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Profil spolec¢nosti

Obchodni firma:

Pravni forma:

Sidlo:

Pobocky:

IC:

Rejstfikovy soud:

Datum vzniku:

Datum a zpUsob zalozeni:

Zakladni kapital:

Emise cennych papird:

Charakteristika spole¢nosti

CP Leasing, a.s.

akciova spole¢nost

nam. Hrdind 1634, 140 61 Praha 4, Ceska republika

Praha, Brno, Ostrava, Plzef, Pardubice, Usti nad Labem, Ceské Budé&jovice
2513 98 86

Méstsky soud v Praze, pracovisté Slezska 9, Praha 2, oddil B, vlozka 4803
Spolec¢nost vznikla dnem zapisu do obchodniho rejstfiku dne 27. 6. 1997.
Spoleénost byla zalozena v souladu s pravnim fadem Ceské republiky za
podminek stanovenych zdkonem &. 513/1991 Sb. (obchodni zakonik),
a to bez vyzvy k upisovani akcii na zakladé zakladatelské listiny ze dne
15. 5. 1997.

Zakladni kapital spoleénosti CP Leasing, a.s., &ini ke dni vytvofeni
této vyrocni zpravy 300 000 000 KE a je tvorfen 30 ks akcii na majitele
ve jmenovité hodnoté 10 000 000 K¢ v listinné podobé. Akcie byly splaceny
v plné vysi.

Spoleénost na zakladé rozhodnuti jediného akcionéfe pfi vykonu plsob-
nosti valné hromady CP Leasing, a.s., vydala dvé emise dluhopisti za pod-
minek stanovenych jejich prospekty. Prvni emise byla vydana v listopadu
roku 2000 v celkové jmenovité hodnoté 2 mld. K&, povoleni k vydani dlu-
hopist a jejich vefejnému obchodovéni bylo udéleno Komisi pro cenné
papiry dne 16. 10. 2000 pod &. j. 31/13558/2000. Dluhopisiim byl pfidé-
len ISIN CZ0003501223. Druhé emise byla vydana v kvétnu roku 2001,
maximalni objem této emise je 2,5 mld. K&, povoleni k vydani dluhopisi
a jejich verfejnému obchodovani bylo udéleno Komisi pro cenné papiry dne
4. 5. 2001 pod &. j. 45/N/56/2001/1. Dluhopisim byl pfidélen ISIN
CZ0003501249.

CP Leasing, a.s. (dale téz , spole¢nost”, ,CP Leasing” nebo ,emitent”), je &lenem Asociace leasingovych spoleé-

nosti a stoprocentni dcefinou spoleénosti Ceské pojistovny a.s. Zakladni kapital spoleénosti je 300 mil. K&.

Za dobu svého sedmiletého plisobeni na trhu se spole¢nost zafadila mezi vedouci spoleénosti ¢eského leasingo-

vého trhu, pficemz dlouhodobé zaujima 4. misto v objemu profinancovanych novych osobnich a uzitkovych vozidel.

Jako univerzalni leasingova spole¢nost poskytuje své produkty — financni leasing, operativni leasing a splatkovy

prodej — subjektidm podnikatelskym i nepodnikatelskym. Pfisluénost ke skupiné Ceské pojiétovny nejen garantuje

stabilitu spole¢nosti, ale také ji umoznuje integrovat do vlastnich produktl pojisténi a jiné sluzby sesterskych spole¢-

nosti.

Snadna dostupnost sluzeb CP Leasing je zaji$téna spolupraci s obchodnimi partnery — dealery vozidel - jim?

poskytuje zejména administrativni servis rozsahla sit’ poboé&ek a expozitur umisténych na celém Gzemi CR.
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Company Profile

Company name: CP Leasing, a.s.

Legal form: public limited company

Registered office: nam. Hrdin( 1634, 140 61 Praha 4, Czech Republic

Branches: Prague, Brno, Ostrava, Plzefi, Pardubice, Usti nad Labem, Ceské Budéjovice

Registration number: 2513 98 86

Court of registration: Prague Municipal Court, Slezska 9, Praha 2, Section B, Entry 4803

Incorporation: The Company was incorporated by entry in the Commercial Register
on 27 June 1997.

Foundation: The Company was founded in accordance with the legislation of the Czech

Republic under the terms and conditions set out in Act No 513/1991,
the Commercial Code; under the Founder’s Deed of 15 May 1997
no call was made to subscribe shares.

Registered capital: As at the date of publication of this Annual Report, the registered capital
of CP Leasing, a.s. was CZK 300,000,000 and comprised 30 certificated bearer
shares of a nominal value of CZK 10,000,000 each. The shares have been
paid up in full.

Securities issues: Pursuant to decisions of the sole shareholder acting in the capacity
of the General Meeting of CP Leasing, a.s., the Company has made
two bond issues under the terms and conditions laid down in their
prospectuses. The first issue was carried out in November 2000, amounting
to a total face value of CZK 2 billion; the Czech Securities Commission
granted permission for the issue of the bonds and the public trading thereof
on 16 October 2000 under Ref. No 31/13558/2000. The bonds were
assigned ISIN CZ0003501223. The second issue was made in May 2001
and carries a maximum volume of CZK 2.5 billion. The Czech Securities
Commission granted permission for the issue of the bonds and the public
trading thereof on 4 May 2001 under Ref. No 45/N/56/2001/1. The bonds
were assigned ISIN CZ0003501249.

General Company Information
CP Leasing, a.s. (the “Company”, “CP Leasing”, or “Issuer”), a member of the Association of Leasing Companies,
is a 100% subsidiary of Ceska pojiétovna a.s. and has registered capital of CZK 300 million.

Over its seven years of operations, the Company has worked its way among the top leasing companies on the Czech
leasing market, ranking fourth by volume of new passenger and utility vehicles financed.

As a universal leasing company, CP Leasing provides its products - finance leasing, operative leasing, and instalment
sales, to businesses and non-businesses alike. Because it is part of the Ceska pojist'ovna group, CP Leasing benefits
from guaranteed stability and can integrate insurance and other services of its sister companies into its products.

The availability of CP Leasing’s services is widespread because the Company works in cooperation with business
partners — car dealers — to whom it provides administrative services through a wide range of branches and offices
throughout the Czech Republic.
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Sluzby pro korporatni klienty z fad nékladni dopravni techniky a vozovych flotil zajist'uji odborné specializované tymy
obchodnich manazerd.

CP Leasing disponuje rozsahlym portfoliem klientd, které neustale rozéituje predevéim diky kvalité nabizenych sluzeb
a profesionalnimu pfistupu vysoce kvalifikovanych odbornikd. Stabilita spole¢nosti je klientdm garantovana silnym
akcionarskym zazemim.

V roce 2003 byl CP Leasing vybran jako jediny zastupce ¢eského leasingového trhu do mezinarodni asociace
sdruzujici evropské leasingové spolec¢nosti — Fleet Synergy International.

Pocinaje rokem 2003 zménila spole¢nost svoje Ucetni obdobi z kalendafniho roku na rok, ktery zac¢ina 1. 4. a kon¢i
31. 3. nasledujiciho roku. Pfechodné ucetni obdobi 1. 1. 2003 - 31. 3. 2004 trva 15 mésicl. Ddvodem pro zménu Gcet-
niho obdobi bylo zajisténi optimalizace procest ve firmé.

Pfedmét podnikani spole¢nosti podle ¢l. 4 stanov

— ¢innost ekonomickych a organizacnich poradcd,

— pronajem movitych véci,

- pronajem movitych a nemovitych véci (leasing),

- leasing spojeny s financovanim,

— poskytovani Gvérd z vlastnich zdroju,

— maloobchod motorovymi vozidly a jejich pfislusenstvim:

e dvoukolovymi motorovymi vozidly

e ¢tyrkolovymi motorovymi vozidly

® ojetymi motorovymi vozidly

e prodej soucastek a pfislusenstvi vozidel

- velkoobchod:

e motorovymi vozidly z vyroby

e soucastkami a pfisluSenstvim vozidel

® ojetymi motorovymi vozidly

Zakladni financni ukazatele

Ukazatel Jednotky 31. 3. 2004 2003 2002 2001 2000 1999
Celkova aktiva tis. K& 8 920292 006 660 7 954 194 6 727 396 4 066 344 1 998 042
Zakladni kapital tis. K& 300 000 300 000 300 000 200 000 200 000 200 000
Vlastni kapital tis. K& 335933 322 809 208 645 165 612 62 519 97 450
Zisk/ztrata tis. K¢ 126 416 112 686 42 033 3 093 -34 931 -61 321
Zisk/ztrata na jednu akcii tis. K& 4 214 3 756 1 401 155 -1 747 -3 066
Trzby tis. K& 6 119 583 829 548 3 898 618 2 608 807 1 184 602 414 722
Podil na trhu % Nelze stanovit 4,56 4,26 4,43 3,39 2,15
Objem obchodu v pofizovacich cenach bez DPH  mil. K& 5 986 4 954 4 524 4 437 3 015 1729
Pocet novych smluv pocet 12 919 10 554 9 754 13 923 7 575 2 755
Primérny pocet zaméstnanct pocet 155 155 137 126 115 76
Pocet obchodnich mist pocet 12 12 12 12 13 6

Pozn.: idaje k 31. 3. 2004 jsou za obdobi hospodaiského roku od 1. 1. 2003 do 31. 3. 2004, v pfipadé srovnani s pifedchozim Guc¢etnim obdobim se srovnavaji

rizné dlouha obdobi.

V dal8ich ¢astech vyroc¢ni zpravy jsou uvadény Gdaje za rok 2003 (za obdobi 1. 1. 2003 - 31. 12. 2003), ptipadné
za obdobi 1. 1.2003 - 31. 3. 2004, tj. za cely hospodafsky rok. Srovnatelnost (dajd bézného ucetniho obdobi, které trva
15 mésicd, a minulého Uc¢etniho obdobi, které trvalo 12 mésic, je proto v nékterych pfipadech problematicka.
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Services for corporate clients requiring freight vehicles and vehicle fleets are the responsibility of a highly specialized,
professional team of sales managers.

CP Leasing has a large portfolio of clients which is constantly growing thanks to the quality of service and the
professional approach of its highly qualified experts. The fact that the Company is backed by a powerful shareholder
structure means clients can rest assured of CP Leasing’s stability.

In 2003, CP Leasing was selected as the sole representative of the Czech leasing market in Fleet Synergy International,
the international association of European leasing companies.

Starting in 2003, the Company changed its accounting period from the calendar year to a year commencing 1 April
one year and ending 31 March the following year. The transitional accounting period 1 January 2003 — 31 March 2004
lasts for 15 months. The accounting period has been changed to optimize processes within the company.

Registered Business Activities as Set Forth in Article 4 of the Company's Articles of
Association
- economic and organizational consulting,
- rent of movable assets,
- leasing of real property and movables,
- finance leasing,
— provision of loans from own sources,
- retail in motor vehicles and accessories:
e two-wheel motor vehicles
e four-wheel motor vehicles
e used motor vehicles
¢ sales of vehicle components and accessories
- wholesale:
® new motor vehicles
e vehicle components and accessories
e used motor vehicles

Financial Highlights

Ukazatel Unit 31 March 2004 2003 2002 2001 2000 1999
Total assets CZK '000 8,920,292 9,006,660 7,954,194 6,727,396 4,066,344 1,998,042
Registered capital CZK '000 300,000 300,000 300,000 200,000 200,000 200,000
Shareholders’ equity CZK '000 335,933 322,809 208,645 165,612 62,519 97,450
Profit/loss CZK '000 126,416 112,686 42,033 3,093 -34,931 -61,321
Profit/loss per share CZK '000 4,214 3,756 1,401 155 -1,747 -3,066
Revenues CZK '000 6,119,583 4,829,548 3,898,618 2,608,807 1,184,602 414,722
Market share % Not available 4.56 4.26 4.43 3.39 2.15
Volume of sales at acquisition cost

(exclusive of VAT) CZK millions 5,986 4,954 4,524 4,437 3,015 1,729
Number of new lease agreements Number 12,919 10,554 9,754 13,923 7,575 2,755
Average number of employees Number 155 151 137 126 115 76
Number of sales outlets Number 12 12 12 12 13 6

Note: the figures as at 31 March 2004 are for the accounting period from 1 January 2003 to 31 March 2004; therefore comparisons with the previous accounting
period are comparisons of periods which are not of equal length.

In the following sections of this Annual Report, information is disclosed either for 2003 (1 January 2003 to 31 December
2003) or for 1 January 2003 to 31 March 2004, i.e. for the whole business year. Therefore, in certain cases it is difficult
to compare figures for the current accounting period, which lasted 15 months, and the previous accounting period,
which lasted 12 months.
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Uvodni slovo predsedy predstavenstva

Vazeni pratelé,
v poloviné roku 2004 to bude jiz 7 let od vzniku spole&nosti CP Leasing, a.s. V souvislosti s ohlédnutim za uplynulym
hospodariskym rokem mi proto dovolte pfipomenout vyznamné mezniky ve vyvoji nasi spole¢nosti.

CP Leasing, a.s., vznikl v roce 1997 jako dcefina spoleénost nejvétéiho pojistovaciho tstavu v Ceské republice —
Ceské pojistovny a.s. Jeho tkolem bylo zabyvat se spravou portfolia nékolika leasingovych spole¢nosti s majetkovym
podilem Ceské pojidtovny, a zejména pokusit se zaujmout vyznamné misto mezi jiz tehdy etablovanymi leasingovymi
hraci na ¢eském trhu.

Spravou ,starého” portfolia se prestal CP Leasing, a.s., zabyvat v roce 2001 po odmaturovani velké ¢asti svéfenych
leasingovych smluv.

V oblasti vlastnich obchodnich aktivit se pak vyznamnym stal rok 1998, kdy padlo rozhodnuti o zaméfeni spolec-
nosti na leasing dopravni techniky.

Poginaje timto rokem zaznamenal CP Leasing, a.s., trvaly riist objemu nové nakoupenych obchodt a do dneénich dnii
se vyprofiloval jako leasingova spole¢nost s hlavnim zaméfenim na leasing nové osobni a lehké uzitkové techniky — v této
komodité patii CP Leasing, a.s., mezi 5 nejvétsich spoleénosti na trhu.

Za zminku jisté stoji i postupné rozsifovani nabidky jednotlivymi produkty. Myslim tim kromé stéle nejvyznamnéjsiho
finan¢niho leasingu i operativni leasing a splatkovy prodej. Dale se ndm — kromé jiz tradi¢né dobte fungujici regionalni
obchodni sité — podafilo dobudovat tymy pro leasing nékladni dopravni techniky a pro praci s nasimi klicovymi zakazniky.

Tak, jak se CP Leasing, a.s., vyvijel obchodné, ménilo se i fungovani spoleénosti tak, abychom mohli nage smlouvy
jak efektivné spravovat, tak i popfipadé disledné vymahat nage pohledavky. ,,Dotazeni” vétsiny vnitfnich procesu
do finalni podoby spolu s Uspésnou aktivitou obchodni sité se odrazilo ve velmi pfiznivém vyvoji hospodareni
CP Leasing, a.s., v uplynulém hospodafském roce.

Realizovany Cisty zisk spole¢nosti kompenzuje kumulovanou ztratu z obdobi prvnich let existence spole¢nosti
a jednoznacéné ukazuje na zkvalitnéni prace uvnitf celé spole¢nosti. Je samoziejmé i odrazem dobrych obchodnich vysledkd
v uplynulém roce. Na trhu se objevila fada novych skutec¢nosti, které méni jiz roky zazity pohled na prodeje vozidel
i na leasing.

Myslim, e CP Leasing, a.s., absorboval fadu novych podnétii z trhu, pfipravil se na legislativni zmény i na vstup Ceské
republiky do Evropské unie.

Vyznamnou skuteénosti je i dlouhodobé budovani vztahl s nagimi obchodnimi partnery — prodejci vozidel, ktefi
ocefuji osobni pfistup nasi obchodni sité i zazemi poskytované silnou finanéni skupinou Ceské pojistovny, potazmo
PPF.

V roce 2004 nas ceka dalsi prerozdéleni trhu vozidel nejen mezi znackami, ale i mezi jednotlivymi dealery, spojené
se zrugenim , blokové vyjimky” a se vstupem Ceské republiky do Evropské unie. Déle se budou , zazivat” legislativni
a dafnové zmény realizované od 1. kvétna 2004. Véfim, ze CP Leasing, a.s., na trhu opét obstoji a minimalné uhaji
dosazZené pozice.

Zavérem mi dovolte, abych podékoval nasim obchodnim partneriim za projevenou divéru, mym kolegynim a kolegim
za vynalozeni usili, bez kterého by opravdu dobrych obchodnich i hospodéafskych vysledki nemohlo byt dosazeno,
a nasim najemcim chci popfat bezproblémovy pribéh leasingové smlouvy a hodné bezpecénych kilometrd.

V Praze dne 29. ¢ervna 2004

Ing. Milo§ Stibor
pfedseda predstavenstva
a generalni reditel
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Chairman’s Statement

11

Dear friends,
As we reach the halfway point of 2004, it will be seven years since the incorporation of CP Leasing, a.s. In this respect,
in my review of the past year it would be fitting to highlight the milestones in the development of our company.

CP Leasing, a.s. was founded in 1997 as a subsidiary of the largest insurer in the Czech Republic — Ceska pojistovna a.s.
The task of the new company was to manage the portfolios of several leasing companies in which Ceskéa poji$tovna
had a capital interest, and to assume a leading position among the leasing players who were already established on the
Czech market.

CP Leasing, a.s. stopped managing the “old” portfolio in 2001 once most of the lease agreements entrusted to it had
run their course.

A significant year in the Company’s own sales activities was 1998, when it was decided that the Company would
specialize in vehicle leasing.

Starting in 1998, then, CP Leasing, a.s. recorded a steady rise in new sales, and now profiles as a leasing company
focusing on the leasing of new cars and vans — in this commodity CP Leasing, a.s. ranks among the top five leasing
companies on the market.

It is also worth mentioning the gradual addition of new products to the range on offer, taking the Company beyond
the confines of its key product (finance leasing) and deeper into the fields of operative leasing and instalment sales.
In addition to our traditionally smoothly running regional sales network, we have also built up teams capable of
leasing freight vehicles and of working with key accounts.

As CP Leasing, a.s. has developed its business, the way the Company operates has also had to change so that
we can manage our contracts efficiently and ensure the consistent recovery of our receivables. The fine-tuning of most
internal processes, combined with the successful activities of the sales network, was reflected in the healthy results
posted by CP Leasing, a.s. last year.

Net earnings are used to narrow the losses accumulated in the first few years of Company operations, and are
clear proof of how we are improving the quality of work throughout the Company. Naturally, this profit also reflects
the good business results we achieved last year. A number of new factors have come into play on the market, which are
changing conventional views of vehicle sales and leasing.

| believe that CP Leasing, a.s. has absorbed new market stimuli and that it is well prepared for legislative changes
and the situation in the wake of the Czech Republic’s accession to the European Union.

An area of key significance for the Company is its long-term fostering of relations with business partners - vehicle
dealers, who appreciate the individual approach of our sales network and the backdrop of the powerful financial group
of Ceska pojistovna — and by extension PPF - that we can draw on.

In 2004, the vehicle market will be redistributed, not only among the different brands, but among individual dealers,
connected with the cancellation of the “block exemption” policy and the Czech Republic’s entry to the European Union.
We will also have to accustom ourselves to the legislative and fiscal changes introduced on 1 May 2004. | am confident
that CP Leasing, a.s. will continue to stand its ground on the market and that it will either maintain or improve on its
current position.

In conclusion, | would like to thank all our business partners for their confidence in us, my fellow-workers for their
efforts which have helped us to achieve truly sound sales and financial results, and our customers, whom | wish problem-free
leasing and many hours of safe driving.

Prague, 29 June 2004

Milos Stibor
Chairman of the Board of Directors
and Chief Executive Officer
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Statutarni organy a vedeni spoleCnosti

12

Predstavenstvo

Ing. Milos Stibor - pfedseda pfedstavenstva

Narozen v roce 1964, v roce 1987 promoval na Vysokém uceni technickém v Brné, obor ekonomika a fizeni strojiren-
ského pramyslu. V letech 1987 — 1991 pracoval v TOS Kufim a v roce 1992 v 1. brnénské strojirné. V letech 1992 —
1997 vykonaval funkci feditele poboé&ky Evrobanky a.s. V CP Leasing, a.s., pracuje od roku 1997 jako feditel pobo¢-
ky a ¢len predstavenstva, od listopadu 2000 je generalnim feditelem a pfedsedou predstavenstva.

Ludék Kelty¢ka - ¢len pfedstavenstva

Narozen v roce 1975, v roce 1993 ukoncil studium na gymnaziu. V letech 1994 - 1998 zastaval ve spolec¢nosti Plzen-
sky Prazdroj postupné funkce referenta prodeje, Key Account Managera, regionélniho feditele a feditele prodeje pro
Ceskou republiku. V roce 1999 pracoval jako obchodni feditel v Jiho¢eskych pivovarech. Od ledna roku 2000 pracu-
je v CP Leasing, a.s., nejprve jako vedouci oddéleni kli¢ovych zakaznik(i a od dubna roku 2000 jako feditel obchodniho
Useku.

Ing. Petra Pfauserova - ¢lenka predstavenstva

Narozena v roce 1974, v roce 1999 promovala na Vysoké skole ekonomické v Praze, obor mezinarodni obchod. V roce
2002 uspésné dokoncila studium pfi britské Association of Chartered Certified Accountants a ziskala titul ACCA. V letech
1999 - 2003 pracovala v auditorské a poradenské spole¢nosti KPMG, kde se specializovala na audit financnich insti-
tuci. Od srpna 2003 zastava v CP Leasing, a.s., funkci finanéni feditelky a od fijna téhoz roku je &lenkou piedstavenstva.

Zadny z &lent predstavenstva nebyl souzen pro trestny &in majetkové povahy. Zadny z &lend pfedstavenstva neni dri-
telem cennych papird spole¢nosti ani opci, na zakladé kterych mohou tyto osoby ziskat dal$i cenné papiry spole¢nosti.
Clentim piedstavenstva byla za rok 2003 vyplacena odména za vykon funkce ¢lena piedstavenstva spoleénosti ve
vysi 138 tis. K&. Vyjma téchto odmén neziskali ¢lenové predstavenstva z titulu svého ¢lenstvi Zadné dalsi penézni
nebo nepenézni prijmy.
V roce 2003 doélo ke zméné ve slozeni pfedstavenstva CP Leasing, a.s. — dne 8. 9. 2003 odstoupil z funkce &lena
pfedstavenstva ing. Martin Hybl. Dne 20. 10. 2003 byla novym ¢lenem pfedstavenstva zvolena ing. Petra Pfauserova.

Dozorci rada

Ing. Ladislav Chvatal - pfedseda dozoréi rady

Narozen v roce 1963, je absolventem Vysoké skoly ekonomické v Praze, obor automatizované systémy fizeni. Po stu-
diu pUsobil jako ¢len pfedstavenstva a feditel pro personalistiku a spravu v Avia Letnany, a.s. Od roku 1994 vykoné-
val funkci feditele pro marketing v PPF investi¢ni spole¢nost, a.s. Od roku 1995 byl feditelem spole¢nosti PPF Capi-
tal management a.s., od roku 1999 je vykonnym feditelem PPF a.s., od roku 2001 zastava post feditele pro fizeni
strategickych projektl skupiny PPF.

Ing. Miroslav Chlumsky — ¢len dozoréi rady

Narozen v roce 1966, je absolventem Fakulty strojni CVUT Praha. V letech 1989 — 1991 pracoval na UVYMV Praha v ttvaru
testovani jakosti a implementace systém Fizeni jakosti. V letech 1991 - 1994 pracoval v RW TUV na pozici konzul-
tanta pro zavadéni norem rady ISO 9000 a nasledné v letech 1994 — 1996 v Coopers & Lybrand jako konzultant pora-
denstvi pro fizeni. V Ceské pojistovné a.s. pracuje od roku 1996 na pozici feditele Gseku strategického planovani.
V soudasné dobé je zaméstnancem CP Finanéni servis a.s., kde zastava pozici feditele useku strategického planova-
ni a ¢lena predstavenstva.

Ing. Jifi Vitous$ - ¢len dozorc¢i rady

Narozen v roce 1972, v roce 1995 absolvoval Lesnickou fakultu Mendelovy univerzity v Brné a v roce 1998 ukoncil stu-
dia na Vysoké skole ekonomické v Praze, hlavni specializace podnikova ekonomika. V letech 1998 — 1999 pracoval jako ana-
lytik investiéni spoleénosti. V. CP Leasing, a.s., pUsobi od ledna roku 2000, nejprve jako finanéni
analytik a od 1. 1. 2002 jako vedouci oddéleni controllingu. Clenem dozoréi rady CP Leasing, a.s., byl zvolen v dubnu 2002.

CP LEASING, A.S.
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Board of Directors

Milo$ Stibor — Chairman of the Board of Directors

Born 1964, graduated in Economics and Mechanical-Engineering Industry Management at the Technical University in
Brno in 1987. Worked at TOS Kufim between 1987 and 1991 before joining 1. brnénska strojirna briefly in 1992. From
1992 to 1997 he was a branch manager at Evrobanka a.s. He has been with CP Leasing, a.s. since 1997, initially as branch
manager and member of the Board of Directors, before being appointed Chief Executive Officer and Chairman of
the Board in November 2000.

Ludék Kelty¢ka - Member of the Board of Directors

Born 1975, completed his secondary education in 1993. Between 1994 and 1998 he worked for Plzensky Prazdroj, making
his way through the positions of sales officer, key account manager, regional director, and sales director for the
Czech Republic. In 1999 he joined Jiho¢eské pivovary as sales director. He has been with CP Leasing since 2000, initially
as Head of the Key Accounts Department; in April 2000 he was appointed Sales Director.

Petra Pfauserova — Member of the Board of Directors

Born 1974, graduated in International Trade from the University of Economics, Prague, in 1999. In 2002, she successfully
completed her studies with the UK-based Association of Chartered Certified Accountants and was awarded the title of
ACCA. Between 1999 and 2003, she worked for the auditing and consulting company KPMG, where she specialized
in the auditing of financial institutions. Since August 2003, she has been the Financial Director of CP Leasing, a.s.; in
October 2003 she was appointed a member of the Board of Directors.

None of the members of the Board of Directors have been found guilty of property-related crimes. None of the members
of the Board of Directors hold securities in the Company or options which could lead to the acquisition of Company
securities by these persons.

In 2003, CP Leasing paid emoluments to members of the Board of Directors amounting to CZK 138,000. With the
exception of these emoluments, the members of the Board of Directors received no other monetary or non-monetary
income connected with their Board membership.

In 2003, there was a change in the Board of Directors of CP Leasing, a.s. — on 8 September 2003 Martin Hybl resigned
from his position as a member of the Board of Directors. On 20 October 2003, Petra Pfauserové was elected a new
member of the Board of Directors.

Supervisory Board

Ladislav Chvatal — Chairman of the Supervisory Board

Born 1963, graduated in Automated Management Systems at the University of Economics, Prague. Went on to serve as
member of the Board and Personnel and Administrative Director at Avia Letnany, a.s. In 1994 he joined PPF investi¢ni
spolecnost, a.s. as Marketing Director. From 1995 he was Director of PPF Capital Management a.s., and in 1999 he was
made Executive Director at PPF a.s. Since 2001 he has been Strategic Project Management Director of the PPF
group.

Miroslav Chlumsky — Member of the Supervisory Board

Born 1966, graduated from the Mechanical-Engineering Faculty at the Czech Technical University, Prague. Between
1989 and 1991 he worked in the Quality Testing and Quality Management System Implementation Department at the
Motor Vehicle Research Institute, Prague. From 1991 to 1994 he worked at RW TUV as Consultant for the Implementation
of ISO 9000 Standards, before moving on to Coopers & Lybrand in 1994 as a Management Consultant. He joined Ceské
pojistovna a.s. in 1996 as Strategic Planning Director. He is currently an employee of CP Finanéni servis a.s., where
he holds the positions of Strategic Planning Director and member of the Board of Directors.

JiFi Vitous — Member of the Supervisory Board

Born 1972, graduated in 1995 from the Forestry Faculty of Mendel University, Brno, and in 1998 completed his business
economics studies at the University of Economics, Prague. In 1998 and 1999 he worked as an analyst for an investment
company. He joined CP Leasing, a.s. in January 2000, first as a financial analyst and then, as of 1 January 2002, as head
of controlling. He was appointed a member of the Supervisory Board of CP Leasing, a.s. in April 2002.
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Zadny z ¢lenli dozoré&i rady nebyl souzen pro trestny &in majetkové povahy. Zadny z &lent dozoréi rady nenf drzitelem
cennych papirt spole¢nosti ani opci, na zakladé kterych mohou tyto osoby ziskat dal$i cenné papiry spole¢nosti.
Clentim dozoréi rady byla za rok 2003 vyplacena odména za vykon funkce &lena dozoréi rady spoleénosti ve vysi
76 000 K¢. Vyjma téchto odmén neziskali ¢lenové dozoréi rady z titulu svého ¢lenstvi zadné dalsi penézni nebo nepe-
nézni pfijmy.
V roce 2003 nedoslo k zadnym zmé&nam ve slozeni dozoréi rady CP Leasing, a.s.

Vedeni spole¢nosti jmenované statutarnim organem

Ing. Milo$ Stibor generalni feditel

Ludék Keltycka obchodni feditel

Ing. Petra Pfauserova finan¢ni feditelka

Ing. Tomas Pilc feditel useku Fizeni rizik
Ing. Milan Cap feditel spravniho Useku

Zadny z vedoucich pracovnikil jmenovanych statutarnim organem spole&nosti nebyl souzen pro trestny &in majetkové
povahy.

Z4dny z vedoucich pracovnik jmenovanych statutarnim organem spoleénosti neni drzitelem cennych papird
spole¢nosti ani opci, na zékladé kterych mohou tyto osoby ziskat dalsi cenné papiry spole¢nosti.

Jmenovani vedouci pracovnici mohou uzivat sluzebni automobily i pro soukromé Gcely. Za kazdy mésic pouziti
osobniho sluzebniho automobilu pro soukromé Gcely se zvySuje zaklad dané ze zavislé ¢innosti o 1 % z pofizovaci
ceny osobniho automobilu. Zaroven jsou tito pracovnici povinni hradit PHM za km ujeté pro soukromé Gcely. Za rok 2003
byl ¢lentim vedeni spolecnosti z titulu pouziti sluzebniho automobilu pro soukromé ucely navysen zaklad dané ze
zavislé ¢innosti celkem o ¢astku 478 tis. KE.

V roce 2003 byly ¢lentim vedeni spole¢nosti vyplaceny mzdy ve vysi 7 384 tis. K&.

Zadny z &lenil piedstavenstva, dozoréi rady ani vedeni spolednosti neobdrzel zadné penézité piijmy, naturaini piijmy
ani tantiémy od emitentem ovladané osoby.

CP LEASING, A.S.



15

None of the members of the Supervisory Board have been found guilty of property-related crimes. None of the members
of the Supervisory Board hold securities in the Company or options which could lead to the acquisition of Company
securities by these persons.

In 2003, CP Leasing paid emoluments to members of the Supervisory Board amounting to CZK 76,000. With the
exception of these emoluments, the members of the Supervisory Board received no other monetary or non-monetary
income connected with their Board membership.

In 2003, there were no changes to the Supervisory Board of CP Leasing, a.s.

Managerial Personnel Appointed by the Statutory Body

Milos Stibor Chief Executive Officer
Ludék Keltycka Sales Director

Petra Pfauserova Finance Director

Tomas Pilc Risk Management Director
Milan Cap Administrative Director

None of the managerial personnel appointed by the Company’s statutory body have been found guilty of property-
related crimes.

None of the managerial personnel appointed by the Company’s statutory body hold securities in the Company or
options which could lead to the acquisition of Company securities by these persons.

The managerial staff may use their company cars for private purposes. For each month in which a company car is
used for private purposes, the tax base of these employees from their employment income is raised by 1% of the
acquisition cost of the car. They are also obliged to reimburse fuel costs per km travelled for private purposes. In
2003, the employment income tax base of the Company’s executives due to private use of company cars was increased
by CZK 478,000.

In 2003, members of the management were paid wages totalling CZK 7,384,000.

None of the members of the Board of Directors, Supervisory Board, or management of the Company received monetary
income, non-monetary income, or directors’ fees from an entity controlled by the Issuer.
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Organizacni schéma spolecnosti

(k 31. 3. 2004)

Predseda predstavenstva
a generalni feditel

Ing. Milos Stibor

Oddéleni interniho auditu
Ing. Ludmila Hlavinova

Odbor informaénich technologii
Ing. Josef Nadrasky

Oddéleni pravni

Mgr. Veronika Pravdové

Oddéleni controllingu

Ing. Jifi Vitous

Odd. provozné-personalni
PhDr. Eva Széntova

Usek obchodni
Ludék Keltycka

Odbor tvorby produktd
Radomil Zahradka

Odbor marketingu
Mgr. Eva Cerna

Odbor fizeni obchodni sité
Ing. Robert Slik

Pobocka néakladni dopravni techniky
Ing. Jifi Pobérezsky

Regionalni pobocky
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Usek finanéni
Ing. Petra Pfauserova

Odbor finan¢niho fizeni
Ing. Leo$ Syptak

Odbor Gétarny
Milena Cesenekova

Pobocka Praha
\

Pobocka Brno

expozitura Zlin, expozitura Jihlava

|
Pobocka Ostrava

detasované pracovisté Olomouc

Pobocka Plzen

detasované pracovisté Karlovy Vary

Pobocka Usti nad Labem
detaSované pracovisté Liberec

Pobogka Ceské Budéjovice

Pobocka Pardubice

Usek Fizeni rizik
Ing. Tomas Pilc

Odbor analyz
Ing. Kamil Tvaroh

Odbor schvalovani
Martina Kralova

Odbor pohledavek a platebni kdzné
Jan Barek

Usek spravni
Ing. Milan Cap

Odbor klientského servisu
Petra Oubrechtova

Odbor servisu klicovych zakaznikd
Jan Radoch



Organizational Chart

(as at 31 March 2004)

Internal Audit Unit
Ludmila Hlavinova

Chairman of the Board of Directors
and Chief Executive Officer
Milo$ Stibor

Information Technology Division

Josef Nadrasky

Legal Unit

Veronika Pravdova

Controlling Unit

Jifi Vitous

Operating and Personnel Unit

Eva Szantova

Sales Section
Ludék Keltycka

Product Development Department
Radomil Zahradka

Marketing Department
Eva Cerna

Sales Network Management
Department
Robert Slik

Freight Branch
Jiti Pobérezsky

Regional Branches

Finance Section
Petra Pfauserova

Financial Management Department
Leos Syptak

Accounts Department
Milena Cesenekova

Prague Branch
\
Brno Branch
Zlin Sub-branch, Jihlava Sub-branch
\
Ostrava Branch
Olomouc Office
\
Plzen Branch
Karlovy Vary Office
\
Usti nad Labem Branch
Liberec Office
\
Ceské Budéjovice Branch

Pardubice Branch
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Risk Management Section
Tomas Pilc

Analytical Department
Kamil Tvaroh

Authorization Department
Martina Kralova

Claims Outstanding and Payment
Discipline Department
Jan Barek

Administrative Section
Milan Cép

Client Service Department
Petra Oubrechtova

Key Account Service Department
Jan Radoch



Zprava predstavenstva spolecnosti

Charakteristika makroekonomického vyvoje a postaveni spolecnosti na trhu

Rok 2003 se v Ceské republice vyznac¢oval zlep$ujicim se makroekonomickym prosttedim a zrychlenim hospodaiského
rastu. Hruby domaéci produkt vzrostl reédlné 0 2,9 % (v roce 2002 0 2,0 %). Primérné mira inflace doséhla minima
v novodobé historii CR. Ceny vzrostly, vyjadieno timto indexem, priméré o 0,1 % (meziroéné v prosinci 2003 0 1%).
Mira nezaméstnanosti vzrostla na 10,3 % v prosinci 2003 (2002 9,8 %). Nadale klesaly Grokové sazby.

Vyvoj leasingu v CR (v mil. K&)

2003 2002 2001 2000 1999
Technologie, stroje a zafizeni 19 487 17 859 16 971 14 354 13219
Pocitace a kancelaiska technika 1315 1408 2314 1984 1954
Osobni automobily 48 382 46 100 45 262 41161 36 904
Nakladni a uzitkovéa vozidla 26 899 28 641 28 423 23734 18 805
Letadla, lodé, lokomotivy 73 356 178 413 343
Nemovitosti 9 360 9116 5815 4395 5610
Ostatni 3134 2 609 2842 2848 2757
Celkem leasing 108 650 106 089 100 193 88 889 79 591

Zdroj: Asociace leasingovych spolec¢nosti

Celkovy objem leasingu v CR vyjadieny v pofizovacich cenach bez DPH vzrostl v roce 2003 proti roku 2002 0 2,4 %.
| vtomto roce tak doslo k daléimu snizeni ristu leasingového trhu, coz potvrzuje pfedpoklady o nasycenosti tohoto trhu
v CR.

Cleny Asociace leasingovych spoleénosti CR byly pfedany do uzivani pfedméty v pofizovaci cené bez DPH v cel-
kové vysi 108,650 mld. K¢, z toho leasing movitych véci ¢inil 99,290 mld. K¢ a leasing nemovitosti 9,360 mld. K¢.

Vyvoj objemu obchodi CP Leasing, a.s. (v mil. K&)

31. 3. 2004 2003 2002 2001 2000 1999
Technologie, stroje a zafizeni 7 27 26 17 72 308
Dopravni technika 1025 4927 4 451 4419 2904 1354
Osobni automobily 629 3285 3 047 3285 1983 804
Nékladni a uzitkova vozidla 396 1642 1404 1134 921 384
Letadla, lodé, lokomotivy - - — _ _ 166
Nemovitosti - - 45 - 39 -
Ostatni - - - - - -
Celkem 1032 4954 4522 4 437 3015 1662
Spole¢nost CP Leasing, a.s., uzaviela v roce 2003 leasingové smlouvy na pfedméty v celkové pofizovaci cené bez DPH
4,954 mld. K¢, coz pfedstavuje meziro¢ni narGst o 10 %. Spole¢nost je zaméfena na leasing dopravni techniky,

pfedevsim pak na leasing osobnich automobill, jejichz podil na celkové produkci &ini 66 %.

Dynamika ristu celkového portfolia

Jednotky 2003 2002 2001 2000 1999
Celkem leasingovy trh mil. K& 108 650 106 089 101 805 88 889 79 591
Celkem CP Leasing, a.s. mil. K& 4 954 4522 4437 3015 1729
Podil CP Leasing, a.s., na trhu % 4,56 4,26 4,36 3,39 2,17
RUst trhu celkem % 102 104 115 112 117
Rist CP Leasing, a.s. % 110 102 147 174 484
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Directors’ Report

Characteristics of Macroeconomic Developments and the Company’s Market Position
In 2003, the macroeconomic environment in the Czech Republic improved and the pace of economic growth quickened.
The gross domestic product rose in real terms by 2.9% (2002: 2.0%). The average inflation rate was at its lowest in
the modern history of the Czech Republic. Expressed with this index, prices went up on average by 0.1% (compared
with a year-on-year figure of 1.0% in December 2003). Unemployment climbed to 10.3% in December 2003 (2002: 9.8%).
Interest rates continued to fall.

Leasing in the Czech Republic (CZK millions)

2003 2002 2001 2000 1999
Technology, machinery, and equipment 19,487 17,859 16,971 14,354 13,219
Computers and office equipment 1,315 1,408 2,314 1,984 1,954
Cars 48,382 46,100 45,262 41,161 36,904
Utility vehicles and trucks 26,899 28,641 28,423 23,734 18,805
Aircraft, boats, locomotives 73 356 178 413 343
Real estate 9,360 9,116 5,815 4,395 5,610
Miscellaneous 3,134 2,609 2,842 2,848 2,757
Total leasing 108,650 106,089 100,193 88,889 79,591

Source: Association of Leasing Companies

The total volume of leasing in the Czech Republic, expressed in acquisition cost exclusive of VAT, rose by 2.4% in
2003 compared with the previous year. In 2003, then, there was a further reduction in the rate of growth reported by the
leasing market, underlining the fact that this market is saturated in the Czech Repubilic.

Members of the Czech Association of Leasing Companies delivered leased items with a total acquisition cost of
CZK 108.650 billion (exclusive of VAT). Of this, movables accounted for CZK 99.290 billion and real estate
CZK 9.360 billion.

Volume of CP Leasing Sales (CZK millions)

31 March 2004 2003 2002 2001 2000 1999
Technology, machinery, and equipment 7 27 26 17 72 308
Computers and office equipment 1,025 4,927 4,451 4,419 2,904 1,354
Cars 629 3,285 3,047 3,285 1,983 804
Utility vehicles and trucks 396 1,642 1,404 1,134 921 384
Aircraft, boats, locomotives - - - - - 166
Real estate - - 45 - 39 -
Miscellaneous - - - - - -
Total 1,032 4,954 4,522 4,437 3,015 1,662

In 2003, CP Leasing, a.s. concluded lease agreements for assets of an acquisition cost (exclusive of VAT) of
CZK 4.954 billion, i.e. year-on-year growth of 10%. The Company specializes in vehicle leasing — especially the leasing
of cars, which account for 66% of total production.

Growth of the whole portfolio

Unit 2003 2002 2001 2000 1999
Leasing market total CZK millions 108,650 106,089 101,805 88,889 79,591
cp Leasing, a.s. total CZK millions 4,954 4,522 4,437 3,015 1,729
CP Leasing, a.s. market share % 4.56 4.26 4.36 3.39 2.17
Total market growth % 102 104 115 112 117
CP Leasing, a.s. growth % 110 102 147 174 484
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Dynamika ristu leasingu dopravni techniky

Jednotky 2003 2002 2 001 2000 1999
Autoleasing - trh celkem mil. K& 75 281 74741 73 685 64 895 55 708
Autoleasing - CP Leasing, a.s. mil. K& 4928 4 451 4419 2902 1233
Podil CP Leasingu, a.s., na trhu % 6,55 5,96 6,00 4,47 2,21
Rust trhu celkem % 101 101 114 116 124
Rist CP Leasing, a.s. % 111 101 152 235 476

Leasingovy trh v Ceské republice patii mezi nejrozvinutéjéi leasingové trhy v Evropé a v poméru objemu leasingového

trhu napf. k HDP predstihuje i vétsi ekonomiky.

Nasycenost trhu potvrzuje i dlouhodoby pokles jeho dynamiky. Toto vysoce konkurencni prostfedi nadale vyostiuje

vzristajici tlak ze strany ostatnich forem financovani. | za téchto slozitych podminek si dokézala spoleénost

CP Leasing, a.s., v roce 2003 zachovat riistovou dynamiku pfevysuijici rist trhu a udrzet svoje trzni postaveni v prvni

desitce nejvétsich leasingovych spole¢nosti.

Poradi nejvétsich leasingovych spolec¢nosti dle roéniho objemu nové uzavienych smluv v pofizovacich cenéach

bez DPH (v mil. K&)

Spole¢nost Nové smlouvy 2003 Poradi Nové smlouvy 2002 Porfadi
CSOB Leasing, a.s. 13575 1. 13 587 1.
CAC LEASING, a.s. 13315 2. 13 063 3.
SkoFIN s.r.o. 12545 3. 13083 2.
FRANFINANCE Czech Republic s.r.o. 6011 4. 5683 6.
VB Leasing CZ, spol. sr.o. 5 862 5. 5 886 4.
IMMORENT CR s.r.0. 5604 6. 2 644 12.
GE Capital Leasing, a.s. 5146 7. 5685 5.
DaimlerChrysler Services Bohemia s.r.o. 5092 8. 4735 8.
CP Leasing, a.s. 4 954 9. 4524 9.
CCB-Leasing, s.r.o. 4942 10. 3226 11.
Leasing Ceské spofitelny, a.s. 4229 11. 5323 7.
Cesky Leasing, spol. s r.o. 3326 12. 2371 14.
S MORAVA Leasing, a.s. 2378 13. 2 337 15.
Raiffeisen — Leasing, s.r.o. 2 334 14. 3572 10.
Lease Plan Ceska republika,s.r.o. 2231 15. 1653 16.
Scania Finance Czech Republic, spol. sr.o. 1483 16. 1309 18.
DIL Immobilien-Leasing Praha Koncernova s.r.o. 1328 17. 1527 17.
HVB Leasing Czech Republic spol. s r.o. 1266 18. - -
D.S. Leasing, a.s. 1091 19. - -
GMAC, a.s. 1058 20. 1173 19.

Zdroj: Asociace leasingovych spole¢nosti

Vedle leasingu, ktery je hlavnim produktem spole&nosti, nabizi CP Leasing, a.s., i moznost financovani splatkovym
prodejem. Objem financovani timto produktem v roce 2003 dosahl 203 mil. K&. Na trhu splatkového prodeje se

CP Leasing, a.s., v roce 2003 umistil na 5. misté.
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Growth of vehicle leasing

Unit 2003 2002 2 001 2000 1999
Vehicle leasing - total market CZK millions 75,281 74,741 73,685 64,895 55,708
Vehicle leasing - CP Leasing, a.s. CZK millions 4,928 4,451 4,419 2,902 1,233
CpP Leasing, a.s. market share % 6.55 5.96 6.00 4.47 2.21
Total market growth % 101 101 114 116 124
CP Leasing, a.s. growth % 111 101 152 235 476

The Czech leasing market is one of the most advanced leasing markets in Europe; the ratio of the volume of leasing

to GDP, for example, is better than in economies larger than the Czech Repubilic.

The saturation of the market is underscored by the long-term fall in market dynamism. This highly competitive environment

is made all the more cut-throat by the rising pressure of other forms of financing. Even under these troublesome conditions,
CP Leasing, a.s. managed to keep to its growth trajectory in 2003 at a level outperforming the market, and kept its
position among the ten largest leasing companies.

Order of the largest leasing companies by annual volume of newly concluded contracts measured as acquisition

cost exclusive of VAT (CZK millions)

Company New contracts in 2003 Position New contracts in 2002 Position
CSOB Leasing, a.s. 13,575 1 13,587 1
CAC LEASING, a.s. 13,315 2 13,063 3
SkoFIN s.r.o. 12,545 3 13,083 2
FRANFINANCE Czech Republic s.r.o. 6,011 4 5,683 6
VB Leasing CZ, spol. sr.o. 5,862 5 5,886 4
IMMORENT CR s.r.0. 5,604 6 2,644 12
GE Capital Leasing, a.s. 5,146 7 5,685 5
DaimlerChrysler Services Bohemia s.r.o. 5,092 8 4,735 8
CP Leasing, a.s. 4,954 9 4,524 9
CCB-Leasing, s.r.o. 4,942 10 3,226 11
Leasing Ceské spofitelny, a.s. 4,229 11 5,323 7
Cesky Leasing, spol. s r.o. 3,326 12 2,371 14
S MORAVA Leasing, a.s. 2,378 13 2,337 15
Raiffeisen — Leasing, s.r.o. 2,334 14 3,572 10
Lease Plan Ceska republika,s.r.o. 2,231 15 1,653 16
Scania Finance Czech Republic, spol. s r.o. 1,483 16 1,309 18
DIL Immobilien-Leasing Praha Koncernova s.r.o. 1,328 17 1,527 17
HVB Leasing Czech Republic spol. s r.o. 1,266 18 - -
D.S. Leasing, a.s. 1,091 19 - -
GMAC, a.s. 1,058 20 1,173 19

Source: Association of Leasing Companies

In addition to leasing, which is the Company’s core business, CP Leasing, a.s. also offers the possibility of instalment
sales. The volume of financing via this product came to CZK 203 million in 2003, and as such CP Leasing, a.s ranked
fifth on the market of instalment sales in 2003.
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Poradi &lenskych spoleénosti asociace podle objemu splatkovych prodeji a jinych zplsob financovéani investiéniho
majetku (v mil. K&)

Spoleénost Nové smlouvy 2003 Poradi
CSOB Leasing, a.s. 1191 1.
CAC LEASING, a.s. 1062 2.
FRANFINANCE Czech Republic, s.r.o. 355 3.
VB Leasing CZ, spol. sr.o. 300 4.
CP Leasing, a.s. 203 5.
TOYOTA Financial Services Czech s.r.o. 174 6.
Leasing Ceské spofitelny, a.s. 124 7.
OMNIPOL a.s. 79 8.
S MORAVA Leasing, a.s 50 9.-10.
Vychodoceska leasingova, spol. s r.o. 50 9.-10.

Zdroj: Asociace leasingovych spole¢nosti
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Obchodni politika

Zhodnoceni roku 2003

Obchodni aktivity v uplynulém roce byly zaméfeny na vyuziti synergického ptsobeni na leasingovém trhu dopravni tech-
niky spole&né s matefskym pojistovacim Ustavem, Ceskou pojistovnou a.s., s cilem zajisténi kvalitativné vy$si arovné
sluzeb jak v siti spolupracuijicich prodejcti dopravni techniky, tak nasledné i leasingovym najemcim. CP Leasing, a.s.,
nepusobijako zna¢kova leasingovéa spoleénost, a tudiz neni obchodné odkézéana na Uspésnost ¢i nelispésnost prodejt
pouze dané znacky. Toto postaveni CP Leasing, a.s., na trhu navic davéa prostor pro spolupraci s prodejci dopravni
techniky, ktefi nechtéji byt plné svazani se znackovou leasingovou spolecnosti a jeji obchodni politikou.

CP Leasing, a.s., je diky detailni znalosti potfeb a pozadavki jednotlivych dealert schopen postavit ucelenou indi-
viduélni nabidku spoluprace, zalozenou na oboustranné vyhodnosti pfi zajisténi dokonalého servisu ze strany
CP Leasing, a.s.

Uzsi spoluprace na Grovni importéra je rozvijena pouze se znackou vozi Land Rover.

Vysledkem véech vyse uvedenych aktivit pak byl dal$i vyznamny meziroéni celkovy nardst objemu uzavienych obcho-
du v pofizovacich cenach oproti pfedchozimu roku.

Spolec¢nost navazala na trend zapocaty v roce 2002 a i nadale preferovala zaméfeni na komodity nové osobni
a uzitkové dopravni techniky, a upevnila si tak postaveni mezi nejvyznamnéjsimi subjekty na trhu ve financovani
téchto komodit.

Distribuéni kanaly

Distribuéni kanaly spole¢nosti Ize rozdélit do dvou skupin:

1) Prodej prostfednictvim autosalon(:

zalozeny na spolupraci se Sirokou siti prodejct dopravni techniky, jejichz prostfednictvim nabizi zajemcdm o pofizeni
vozu velmi kvalitni financovéani jeho nakupu. O sit’ prodejct dopravni techniky a zaji$téni procesu uzavirani leasingovych
smluv s najemci peduji obchodni manazefi, ktefi plisobi v ramci sedmi poboéek a péti expozitur pokryvajicich celou CR.
2) Pfimy prodej, ktery zajidt'uji dva specializované atvary:

- sluzby kli¢ovym zakaznikim spoleénosti zajist'uje centralné tym obchodnich manazerd, zaméfeny na poskytovani kom-
plexnich finan¢nich produktl a sluzeb pfi financovani firemnich flotil vozidel véetné full servis operativniho leasingu.
— obchody v komodité nakladni dopravni techniky zajist'uje tym obchodnich manazerd, ktefi ptisobi na vybranych poboc¢kach
spole¢nosti. Tento tym je schopen zajistit financovani vozovych parkid nejen tuzemskych ¢i mezinarodnich autodo-

pravcl, ale také hromadnych dopravnich prostiedkl v komunalini sféfe.

CP LEASING, A.S.



Order of companies (association members) by volume of instalment sales and other methods of financing fixed
assets (CZK millions)

Company New contracts in 2003 Position
CSOB Leasing, a.s. 1,191 1
CAC LEASING, a.s. 1,062 2
FRANFINANCE Czech Republic, s.r.o. 355 3
VB Leasing CZ, spol. sr.o. 300 4
cp Leasing, a.s. 203 5
TOYOTA Financial Services Czech s.r.o. 174 6
Leasing Ceské spofitelny, a.s. 124 7
OMNIPOL a.s. 79 8
S MORAVA Leasing, a.s 50 9-10
Vychodoceska leasingova, spol. s r.o. 50 9-10

Source: Association of Leasing Companies
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Sales Policy

Evaluation of 2003

Sales activities in the past year focused on exploiting the synergic effect on the vehicle leasing market together with

the parent company, the insurer Ceska pojiétovna a.s., with the aim of ensuring better quality services in the network

of affiliated vehicle dealers, and therefore ultimately to the benefit of lessees. CP Leasing, a.s. is not a single-brand
leasing company, and therefore the Company is not dependent on the success or failure of dealers in a particular brand.

This market status means that CP Leasing, a.s. has room to cooperate with vehicle dealers who do not want to be

completely tied to a single-brand leasing company and its rigid sales policy.

Thanks to its in-depth knowledge of the needs and requirements of individual dealers, CP Leasing, a.s. is able to come
up with a comprehensive individual offer of cooperation based on mutual benefits during the provision of services
by CP Leasing, a.s. Closer cooperation at the level of importer is currently being developed solely with Land Rover.

As a result there was a further significant overall year-on-year rise in the sales volume in terms of acquisition prices.

The Company pursued the trend established in 2002 by continuing to focus on new cars and vans, thus cementing
its position among the top market players in the financing of these commodities.

Distribution Channels

The Company’s distribution channels can be divided into two groups:

1) Showroom sales:

based on cooperation with an extensive network of vehicle dealers, by means of which the Company offers clients

the opportunity of buying vehicles at high quality standards of financing. Sales managers, working from seven branches

and five sub-branches throughout the Czech Republic, take care of the network of vehicle dealers and oversee the
process of concluding lease agreements with lessees;

2) Direct sales, which are the responsibility of two specialized departments:

- services for the Company’s top customers are provided centrally, by a team of sales managers specializing in the
provision of comprehensive financial products and services to fund corporate fleets, including full-service operative
leasing;

- sales of freight vehicles are the responsibility of a team of sales managers working at selected branches. This team
is capable of arranging the financing of vehicle fleets not only for domestic and international carriers, but also for
public transport companies in the municipal sphere.
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Produktové nabidka

Spoleénost CP Leasing poskytuje sluzby financovani véech druhd komodit dopravni techniky fyzickym osobam
podnikajicim i nepodnikajicim a pravnickym osobéam, a to formou finan¢niho leasingu, splatkového prodeje a opera-
tivniho leasingu véetné zajisténi full servisu.

Uzkéa spoluprace s Ceskou pojiétovnou se promita i do pfipravy nabidek leasingovych akci. CP Leasing, a.s., jako
dcefina spole&nost nejvétsiho pojistovaciho tstavu v CR tak miZe nabizet nejlepéi pojistné produkty Ceské
pojistovny zamérené na segment dopravni techniky. Nosnou akci roku 2003 byla velmi Uspésné akce ,, Bonbonek”,
zahrnujici vyraznou slevu na havarijnim poji§téni a pojisténi ¢elniho skla zdarma. Tato akce byla doplhovéana fadou
dal$ich drobnych akci a jejich modifikaci véetné leasingu s nulovym navySenim a leasingu se zvy$enou zlstatkovou
hodnotou.

Vyzkum a vyvoj novych vyrobkua

Spoleénost CP Leasing, a.s., neprovadi vyzkum ani vyvoj novych vyrobka. Veskeré trzby realizuje spoleénost v tuzem-
sku v rdmci své hlavni ¢innosti — poskytovani leasingu fyzickym a pravnickym osobéam.

Investic¢ni politika

V priibéhu uplynulych 5 let uskuteénila spoleé¢nost CP Leasing, a.s., jednu finanéni investici. Jednalo se o investici do
zékladniho kapitalu spole¢nosti OPTIMALIT,spol.s r.o0. Tato spoleénost byla zalozena v roce 1999 jako 100% dcefina spo-
le¢nost emitenta se zakladnim kapitalem 100 tis. K&. V roce 2000 byl zakladni kapital spole¢nosti OPTIMALIT,spol.sr.0.,
navy$en spole¢nosti CP Leasing, a.s., na 1 mil. K&. K dal&im zmé&nam ve vysi zakladniho kapitalu nedoslo.

V priibéhu uplynulych 5 let uskuteénila spolednost CP Leasing, a.s., rovnéz vyznamné investice do investi¢niho majetku,
které byly zamérfeny zejména do systému IT na centréle i na pobockéach. Jednalo se zejména o investice do sité moder-
nizace hardwaru, a to pfedevsim do vymény hlavniho serveru ERP systému MARK a do vymény véech PC ve spole¢nosti.
Veskeré investice spoleénosti byly umistény v tuzemsku a jsou financovany z vlastnich zdroji spoleénosti.

V nésledujicich letech se opét pocita predevsim s investicemi do informacnich technologii, v roce 2004 jsou plano-
vany investice v objemu cca 27 mil. K¢&.

Finanéni politika

Komentar k finanéni situaci a vysledkim hospodafeni

Uplynuly hospodafisky rok znamenal pro spoleé¢nost CP Leasing, a.s., dal$i narGst zisku oproti predchozimu G¢etnimu
obdobi - spole¢nost doséhla zisku téméf 126 mil. K&, coz znamené narlst o 84 mil. K&. Pro srovnéni: v roce 2002
doslo k meziro¢nimu néarlstu zisku o0 39 mil. K&, v roce 2001 doslo k meziro&nimu néardstu zisku o 38 mil. K&. Nejvétsi podil
na dosazeni tohoto zisku mé opét vyznamny nardst vynost z hlavni ¢innosti, poskytovani finanéniho a operativniho
leasingu, a to z ¢astky 3,9 mld. K& v roce 2002 na 6,1 mld. K& v uplynulém Gcetnim obdobi. V souvislosti s tim rostly
i ndklady spojené s leasingovymi smlouvami, zejména odpisy a pojistné. V souvislosti s dal§im poklesem trokovych
sazeb na trhu doslo také opét k mirnému meziro¢nimu snizeni Urokovych nakladd — Grokd ze zdrojl pouzitych na finan-
covani leasingu. Vyse vlastniho kapitalu dosahuje k 31. 3. 2004 témér 336 mil. K&.

Dle § 161d odst. 5 zakona ¢. 513/1991 Sb. spole¢nost CP Leasing, a.s., v uplynulém G&etnim obdobi 74dné vlastni
akcie ani zatimni listy nenabyla.

V oblasti financovani spoleé¢nosti CP Leasing, a.s., se situace vyvijela opét velmi pozitivné. V pribéhu uplynulého
Gcetniho obdobi byla spole¢nost financovana prosttednictvim syndikovaného Gvéru od konsorcia bank (Dresdner Bank
CZ a.s., Banca Nazionale del Lavoro International, VSeobecna Gvérova banka a.s., Investkredit Bank AG a Prvni mést-
skéa banka,a.s.) ziskaného v prosinci 2001, jehoz celkovy ramec &ini 1 050 000 tis. K&. Uvér byl vy&erpan jiz v roce
2002. Cerpani tohoto Givéru probiha formou kratkodobych ptijéek s moznosti jejich opé&tovného erpani. Koneéna splat-
nost Gvéru je v prosinci 2006.

V roce 2003 bylo déle jednano s bankami o mozZnostech dalsi spoluprace, byla prodlouZzena splatnost Gvérového
ramce v Raiffeisenbank v celkové vysi 400 mil. K& o rok, do 31. 7. 2004. HVB Bank CR a.s. poskytla tvérovy ramec
na financovani obchodu se spole¢nosti Metrostav a.s. ve vysi 200 mil. K¢, splatny v roce 2007.

Spoleénost CP Leasing, a.s., je emitentem dvou emisi dluhopist (ISIN CZ0003501223 a CZ0003501249), které
slouzi rovnéz jako jeden z hlavnich zdroju financovéni obchodd spole¢nosti. Emise obligaci jsou splatné v letech
2005 a 2006.

Diky ne&erpanym Gvérovym ramcim ma spoleénost CP Leasing, a.s., moznost ¢erpat vice nez 153 mil. K&.

CP LEASING, A.S.
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Product Range
CP Leasing provides services for the financing of all types of vehicle commodities to natural persons (entrepreneurs
and private individuals) and legal persons in the form of finance leasing, instalment sales, and operative leasing (including
full service).

The Company’s close cooperation with Ceska pojistovna was reflected in the preparation of special leasing offers.
CP Leasing, a.s., as a subsidiary of the largest insurer in the Czech Republic, can therefore offer the very best insurance
products of Ceska pojistovna which are primarily intended for the transport sector. The key special offer in 2003

|~

was the very successful “Sweetie” project, which included a significant discount on casco insurance and provided
windscreen insurance free of charge. This offer was complemented by a range of other smaller projects and modifications,
including zero per cent leasing and leasing with an increased book value.

New Product Research and Development

CP Leasing, a.s. does not carry out new product research and development. All revenues posted by CP Leasing, a.s.
in the Czech Republic come from its core business - the provision of leasing to natural and legal persons.

Investment Policy

In the past five years, CP Leasing, a.s. has made one financial investment, which was directed into the registered capital
of OPTIMALIT,spol.s r.o. OPTIMALIT,spol.s r.o. was founded in 1999 as a 100% subsidiary of CP Leasing, a.s. with
registered capital of CZK 100,000. In 2000, CP Leasing, a.s. increased the registered capital of this company to
CZK 1 million. No further changes have been made to the registered capital.

During the last five years, CP Leasing, a.s. has also made major investments into fixed assets, focusing in particular
on the IT system at head office and branches. This project involved the channelling of investments into the modernization
of hardware and the replacement of the main ERP server in the MARK system, as well as the replacement of all computers
at the Company. All investments were made in the Czech Republic and financed out of the Company’s own resources.

In the next few years, the Company is planning investments mainly into information technology; investments of
approximately CZK 27 million are planned in 2004.

Financial Policy

Comments on the Company’s Financial Situation and Earnings

Last year, CP Leasing, a.s. reported another rise in its profits compared with the previous year (the Company posted
earnings of almost CZK 126 million, i.e. a rise by CZK 84 million). For the sake of comparison, there was a year-on-year rise
in profit by CZK 39 million in 2002, and by CZK 38 million in 2001. The lion’s share of this result can be attributed
to a further significant increase in revenues from the Company’s core business, the provision of finance and operative
leasing, which climbed from CZK 3.9 billion in 2002 to CZK 6.1 billion in 2003; this was countered by the higher costs
connected with lease agreements, especially depreciation and insurance premiums. The reduced interest rates on
the market led to another moderate year-on-year decline in interest expense related to interest on the credit facilities
used to finance leasing. Shareholders’ equity at 31 March 2004 was almost CZK 336 million.

Under Section 161d(5) of Act No 513/1991, CP Leasing, a.s. did not acquire any of its own shares or interim certificates
last year.

In the field of financing at CP Leasing, a.s., the situation developed along very positive lines. During 2003, the Company
drew on syndicated credit from a consortium of banks (Dresdner Bank CZ a.s., Banca Nazionale del Lavoro International,
VSeobecna Uverovéa banka a.s., Investkredit Bank AG and Prvni méstska banka,a.s.) acquired in December 2001 with
a credit limit of CZK 1,050,000,000. The credit was exhausted in 2002. The Company draws on this facility in the
form of short-term revolving credit. This syndicated credit is payable in December 2006.

In 2003, we negotiated further possibilities of cooperation with the banks; the maturity of the Company’s credit
line at Raiffeisenbank, amounting to CZK 400 million, was extended until 31 July 2004. HVB Bank CR a.s. provided a credit
line of CZK 200 million, repayable in 2007, to finance business with Metrostav a.s.

CP Leasing, a.s. has made two bond issues (ISIN CZ0003501223 and CZ0003501249), which are one of the Company’s
principal sources of funding. The bond issues mature in 2005 and 2006.

Thanks to its remaining credit lines, CP Leasing, a.s. still has more than CZK 153 million that it can draw on.
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Sprava uzavienych leasingovych smluv

Ukolem Spravniho tseku je kompletni sprava uzavienych leasingovych smluv az do doby fadného ukonéeni a finané-
niho vypotadani, a to pfedevsim formou poskytnuti kompletniho servisu sluzeb klientlim, ale i vytvofenim zézemi pro
ostatni Useky spolecnosti.

Tento rok nebyl pro Spravni Usek jednoduchy, nebot’ prosel znaénymi personalnimi zménami za icelem zkvalitnéni
tymu, a pfedevsim poskytovanych sluzeb. Véfime, ze tento krok naplnil ocekévani a je pozitivné vniman klienty, nebot’
klient spokojeny s pribéhem leasingové smlouvy je tou nejlepsi vizitkou dobfe funguijici leasingové spoleénosti.

V rdmci stélého zdokonalovéani v komunikaci s klientem probéhlo nékolik Skoleni na podporu rozvoje komunikativnich
dovednosti, prizkum telefonni dostupnosti a kvality poskytovanych informaci co do obsahu, srozumitelnosti a pro-
fesionality.

V roce 2003 byl opétovné zaznamenan narlst poctu provadénych zmén vzhledem k letdm minulym. Ten se podafilo
zvladnout diky nastaveni standardnich procest a postupl na jednotlivych pracovistich, zejména pfi fadném ukoncovéani
LS a fedeni mimofadného ukonéovani leasingovych smluv z divodu pojistnych udélosti. Zde byly pfepracovany jed-
notlivé dokumenty zasilané klientim, a tim zaroven dos$lo k posileni pozice p¥i vyméahani pohledavek vzniklych z pojist-
nych udalosti.

Pro letosni rok je nasim spoleénym cilem nastaveni kontrolnich mechanismd na jednotlivych pracovistich tak,
abychom mohli jednotlivé ¢innosti pfesnéji vyvhodnocovat. Na pracovisti kontroly a pfebirani sloZzek obchodnich ptipadi
jsme si pro rok 2004 stanovili za cil zlepseni softwarového zdzemi, a proto jiz pracujeme na vyvoji nové databaze,
sluéujici evidenci slozek obchodnich pfipad, originalG VTP a zajist'ovacich instrumentd.

Rizeni rizik

V roce 2003 se potvrdila spravnost rozhodnuti managementu u¢inéného v roce 2002, a to zamé¥it se na leasing
novych osobnich a uzitkovych vozidel. Rizikovost této komodity je na nizké Grovni a tak by tomu mélo byt i nadéle. V roce
2003 CP Leasing zvysil trzni podil u nakladni dopravni techniky, ktera se projevuje minimalnim vyskytem podvodd, na
druhé strané ovSem také zhorSenou platebni moralkou klientt, zpisobenou druhotnou platebni neschopnosti. Prace
s neplatici u této komodity je zna¢né individualni. Vypadek u téchto smluv bude pravdépodobné vyssi nez u komodi-
ty novych osobnich a uzitkovych vozidel. Nejvétsi problém u vypovézenych smluv u komodity nékladni vozy spocivéa
v likvidité vozidel, na které se velmi tézce hleda koncovy klient, a v dramatickém poklesu cen vozidel.

Znaény pozitivni posun zaznamenal CP Leasing v praci s upominkami, které se v roce 2003 zasilaly pravidelné.
Zcela jisté se to projevilo v lepéi platebni morélce klientl. Tento pozitivni trend bude spole¢nost udrzovat i v pfistich
nezaplacenych splatkach, coz ma vyznamny vliv na cenu prodavanych zabavenych vozidel a na zlepseni platebni moral-
ky leasingovych najemct.

V rdmci systému prace s vypovézenymi smlouvami nenastaly zadné vyznamné zmény a vzhledem k niz§imu poctu vypo-
vézenych smluv doslo ke snizeni administrativnich chyb a ke zkraceni doby od vypovézeni smluv pfes zabaveni a prodej
predmétl leasingl az k vymahani zbytkovych pohledavek.

Na poli vymahani zbytkovych pohledavek dosahuje CP Leasing velmi dobrych vysledki a da se konstatovat, ze systém
nastaveny v roce 2002 je pIné funkéni.

V pfipadé, ze nedojde k mimosoudni dohodé s leasingovym najemcem, jsou zbytkové pohledavky predavany
na rozhodéi fizeni s cilem ziskat rozhod&i nalez, ktery CP Leasing opraviiuje k uspokojeni pohledavky formou exekuce.
Tato posledni faze v procesu vyméahani zbytkovych pohledavek je zcela systémové vyfesena a nové vypovézené smlou-
vy jsou zpracovavany v redlnych terminech.

Informaéni technologie
V roce 2003, stejné jako v letech predchazejicich, sméfovala velka Cast investic spole¢nosti do rozvoje a modernizace
hardwarového a softwarového vybaveni.

Nejvétsi ¢ast investic smérovala do modernizace hardwaru, a to pfedevsim do vymeény hlavniho serveru ERP systému
MARK a do vymény véech PC ve spole¢nosti. Doslo také k posileni infrastruktury siti LAN a bylo dokonc¢eno propojeni
zbyvajicich expozitur do celofiremni WAN sité.

CP LEASING, A.S.
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Management of Lease Agreements

The task of the Administrative Section is to ensure the comprehensive management of lease agreements until they
are duly terminated and financially settled. This section primarily provides a full client service and forms the administrative
backdrop required by the Company’s other sections.

This past year was not easy for the Administrative Section because there were many personnel changes in order
to improve the quality of the team and the services provided. We are confident that this action fulfilled expectations and
that it is perceived well by clients, because clients who are satisfied with the course of their lease agreement are the
best proof of a smoothly run leasing company.

As part of plans to ensure constant improvements in client communications, training was held to support the
development of communication skills, and research was conducted into telephone availability and the quality of information
provided — assessed in terms of content, comprehensibility, and professionalism.

In 2003, there was another rise in the number of changes compared with previous years. The Company managed
these changes thanks to its standard processes and procedures at individual offices, especially as regards the due
completion of lease agreements and the handling of lease agreements terminated prematurely due to insured events.
The individual documents regularly sent to clients were revised, and the Company improved its position in the recovery
of receivables arising in the wake of insurance claims.

This year, our common goal will be to draw up control mechanisms at individual workplaces so that activities can
be evaluated as precisely as possible. At the office for the inspection and collection of business transaction files, we
set ourselves the goal in 2004 of improving software, and therefore we are now working on the development of
a new database to merge all the records of business transactions files, the original technical certificates of vehicles,
and security instruments.

Risk Management

The results of 2003 proved that the management’s decision in 2002 to focus on the leasing of new cars and vans
was a step in the right direction. This is a low-risk commodity and will remain so. In 2003, CP Leasing increased its market
share in the field of freight vehicles, which was reflected in the minimized incidence of fraud, but was accompanied
by impaired payment discipline among clients due to secondary insolvency. The Company handles defaulting clients in
this category on a case-by-case basis. The outage rate for these agreements will probably be higher than with the
commodity of new cars and vans. The biggest problem with terminated freight agreements lies in the liquidity of the
vehicles (it is very hard to find a new end client) and in the radical reduction in the value of these vehicles.

CP Leasing made good progress in its work with reminders; in 2003, reminders were sent on a regular basis, and
this clearly helped improve client payment discipline. The Company will continue this positive trend in the upcoming
years. The number of terminated agreements fell slightly, but what is more important is that agreements were terminated
after two (or a maximum of three) default instalments, which has a significant influence on the price at which seized
vehicles are resold and, again, improves the payment discipline of lessees.

There were no significant changes in the system of work with terminated agreements, and the lower number of
terminated agreements led to fewer administrative errors and to a reduction in the time taken to implement the process
of terminating agreements, seizing and reselling the subjects of leasing, and recovering outstanding debts.

CP Leasing is very efficient in the recovery of residual debts, and the system established in 2002 is fully operational.

If no out-of-court settlement can be reached with the lessee, residual claims are put forward for arbitration with
the aim of obtaining an arbitration award authorizing CP Leasing to satisfy its receivables in the form of execution. This
final stage in the debt recovery process is handled systematically, and newly terminated agreements are processed
in realistic time limits.

Information Technology
As in previous years, in 2003 CP Leasing, a.s. invested significant funds into the development and modernization of
hardware and software.

Most investments were channelled into the modernization of hardware, especially the replacement of the ERP
server in the MARK system and the replacement of all personal computers at the Company. There was also an improvement
in the LAN infrastructure, and the connection of the remaining sub-branches to the Company’s WAN network was
completed.
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Z velkych softwarovych projektd byl ispésné dokoncen projekt vystavby datového skladu pro manazersky informac-
ni systém MIS. Hlavni podnikovy informacni systém MARK IV byl rozsifen o nové moduly splatkovy prodej a operativ-
ni leasing a Uspésné zde pokracovala optimalizace procest, diky ¢emuz bylo dosazeno lepsi vypovidajici schopnosti
uloZenych dat, coz se kladné projevilo v praci celé spole¢nosti.

Vedle dalsich drobnych investic doslo dale k nasazeni nového obchodniho systému E-potrél do zkusebniho provozu,
byl nasazen novy antivirovy systém a systém centralni spravy instalovanych PC.

Celkova vyse investic do rozvoje a modernizace informaénich technologiich spole¢nosti CP Leasing, a.s., doséhla
v roce 2003 celkové vyse 15 mil. K¢.

Personalni politika spoleCnosti
V pribéhu roku 2003 se v oblasti fizeni lidskych zdroji dafilo plnit prvofady kol vytvéiet prostiedi, které by umoznovalo
neustéle rozvijet lidsky potenciél, motivovat zaméstnance k pInéni cilt spole¢nosti, posilovat vzdjemné vztahy a pod-
porovat tymovou praci uvnitf spolecnosti.

V souvislosti s timto Ukolem byla zvySena péce vénovana vybéru novych pracovnikd a rozvoji stavajicich zaméstnancd,
aby organizace méla takovou kvalitu lidi, jakou potfebuje k dosazeni svych cilt v oblasti zlepgovani svého vykonu a v oblasti
svého rlstu. Spole¢nost vénovala velkou pozornost tomu, aby pokud mozno kazdy pracovnik mél takové znalosti a doved-
nosti a dosahoval takové Grovné schopnosti, které jsou nezbytné k tomu, aby svou praci vykonaval efektivné, aby se
vykon jedinct a celého tymu soustavné zlepsoval a aby se lidé rozvijeli zpGsobem, ktery bude maximalizovat jejich poten-
cial pro riist a povysovani.

Po&et zaméstnancu

Primérny po¢et zaméstnanci k 31. 3. 2004 155
Primérny pocet zaméstnancui v roce 2003 151
Pocet zaméstnanct k 31. 12. 2003 158
Z toho na centréle 97
Z toho na pobockach 61
Z toho zen 88
Z toho muzd 70
Vékova struktura zaméstnancu
4,
2.

Poget %

1.20-30 let 98 62,0

2.31-40 let 39 24,7

3.41-50let 12 7,6

4. vice nez 50 let 9 5,7
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Of the Company’s larger software projects, the project to set up an MIS data warehouse was successfully completed.
The Company’s main information system, MARK IV, was expanded to include the new instalment sales and operative

leasing modules, and work continued successfully on optimizing processes aimed at improving the informative value

of stored data, which was reflected positively in the work of the whole Company.

In addition to other minor investments, the Company also put its new E-portal sales system into trial operation;
this system has a new antivirus program and a system for the central administration of installed computers.
The total investment into IT development and modernization at CP Leasing, a.s. in 2003 came to CZK 15 million.

Personnel Policy

In 2003, the Company achieved its priority task in the field of human resources management, i.e. to cultivate an environment
where human potential can be constantly developed, employees can be motivated to meet the Company’s targets,
mutual relations can be cemented, and teamwork within the Company can be supported.

In connection with this task, the Company paid special attention to the selection of new employees and to the
development of existing staff, ensuring that CP Leasing has the quality of people it needs to achieve its goals related
to improved performance and growth. The Company devoted considerable time and effort into ensuring that, where
possible, all employees had the knowledge, skills, and abilities required to carry out their work efficiently, to improve
the performance of individuals and the whole team systematically, and to allow people to develop in a way that would

maximize their growth and promotion potential.

Number of employees

Average number of employees as at 31 March 2004 155
Average number of employees in 2003 151
Number of employees at 31 December 2003 158
of which: at head office 97
at branches 61
women 88
men 70
Employee age structure
4.
2.

Number %

1. 20 - 30 years old 98 62.0

2. 31 -40 years old 39 24.7

3. 41 -50 years old 12 7.6

4. 51 or older 9 5.7
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Ocekavana hospodarska a financni situace spolecnosti v nasledujicim obdobi
Bouflivy vyvoj v dospivajicim, ale stdle dynamickém odvétvi leasingovych sluzeb znamendé pro spole¢nost
CP Leasing, a.s., mocny impulz v neutuchajici snaze o co nejvétsi uspokojeni svych klientd.

Spole¢nost CP Leasing, a.s., si uvédomuije, e je obklopena silnou konkurenci, a i diky tomu dokaze byt ve svém pliso-
beni dlouhodobé Uspésna.

Vstup CR do Evropské unie znamené pro spoleénost daldi mocnou vyzvu ve snaze dale posilit své pozice a pokra-
Covat v dosavadnim trendu zvy$ovani objemu obchodd, trzeb a ziskovosti.

Pod taktovkou vyznamné financ¢ni skupiny spolec¢nost planuje na dynamicky se ménicim trhu leasingovych sluzeb déale
rozvinout prodej svych produktd a sluzeb.

Planovany objem obchodu na rok 2004 dle komodit

Jednotky Finanéni  Operativni Leasing Splatkovy Produkce

leasing leasing celkem prodej celkem

Osobni auta tis. K& 3 669 000 114 000 3783 000 79 000 3862 000
Néakladni a uzitkové auta tis. K& 1388 000 7 000 1395 000 89 000 1484 000
Technologie a nemovitosti tis. K& 25 000 0 25 000 0 25 000
Celkem komodity tis. K& 5082 000 121 000 5203 000 168 000 5371000

V roce 2003 se CP Leasing, a.s., jeété vice pfiblizil synonymu dokonalosti v oblasti poskytovani leasingovych sluzeb.
Flexibilita snoubena s maximalni ochotou navrhnout a realizovat pro zédkaznika feseni Sitd na miru, preciznost a touha,
aby se z nageho klienta stal i na$§ pfitel, byly hlavnimi hesly, se kterymi se CP Leasing, a.s., viitil na ¢ele pelotonu
leasingovych spoleénosti do cile roku 2003. Pevné véiime, ze CP Leasing, a.s., bude i v roce 2004 piedstavovat
jednoho z leaderd na trhu leasingu, ktery obstoji ve stale se ménicich a silicich konkurenénich podminkach tohoto dile-
zitého a nenahraditelného trhu.

Planované ukazatele spoleénosti CP Leasing, a.s., v roce 2004

Ukazatel Jednotky Celkem
Objem obchodu v pofizovacich cenach bez DPH tis. K& 5371000
Podil na trhu % 5
Celkova aktiva tis. K& 10 070 957
Zakladni kapital tis. K& 300 000
Vlastni kapital tis. K¢ 409 389
Zisk / ztrata tis. K& 94 553
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Economic and Financial Outlook for the Upcoming Period
The stormy developments in the young, still dynamic sector of leasing services are a powerful impulse for CP Leasing, a.s.
as it constantly strives to ensure the maximum satisfaction of its clients.

CP Leasing, a.s. is well aware of the fact that it is surrounded by strong competition, and this knowledge helps it
to achieve long-term success in its activities.

The accession of the Czech Republic to the European Union is another challenge for the Company to continue
reinforcing its position and keep to the established trend of rising sales volumes, revenues, and profits.

Backed by a significant financial group, the Company plans to develop sales of its products and services further
on the dynamically changing market of leasing services.

Planned volume of sales in 2004 by commodity

Unit Finance Operative Total Instalment Total

leasing leasing leasing sales  production

Cars CZK '000 3,669,000 114,000 3,783,000 79,000 3,862,000
Freight and utility vehicles CZK '000 1,388,000 7,000 1,395,000 89,000 1,484,000
Technology and real property CZK 000 25,000 0 25,000 0 25,000
Total commodities CZK 000 5,082,000 121,000 5,203,000 168,000 5,371,000

In 2003, CP Leasing honed its leasing service provision even further. Flexibility combined with maximum willingness
to draw up and implement customized solutions for customers, precision, and the desire to make the client our friend
were the main slogans adopted by CP Leasing as it surged to the front of the pack of leasing companies in the race
to the finish in 2003. We are confident that in 2004 CP Leasing will remain one of the leasing market’s leaders and
that it will stand its ground in the face of constantly changing, intensifying competitive conditions on this important,
irreplaceable market.

CP Leasing’s planned indicators in 2004

Indicator Unit Total
Volume of sales at acquisition cost (exclusive of VAT) CZK '000 5,371,000
Market share % 5
Total assets CZK '000 10,070,957
Registered capital CZK 000 300,000
Shareholders’ equity CZK 000 409,389
Profit/loss CZK '000 94,553
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Zprava dozorci rady

34

Dozoré&i rada zajidtovala plnéni tkold, které ji vyplyvaiji z obecné zavaznych pravnich piedpist a stanov CP Leasing, a.s.
Dozor¢i rada dohlizela na vykon plsobnosti a uskute¢novani podnikatelské ¢innosti spoleénosti.

Dozoréi rada prezkoumala fadnou G&etni zavérku CP Leasing, a.s., za G¢etni obdobi 1. 1. 2003 — 31. 3. 2004
a po jejim pfezkoumani konstatuje, Ze pfedepsané UcCetni zdznamy a evidence byly fadné vedeny v souladu
se skute&nosti a obecné zavaznymi pravnimi piedpisy, jako? i vnitropodnikovymi predpisy spoleénosti CP Leasing, a.s.

Dozoréi rada posoudila vysledek hospodaieni spoleénosti CP Leasing, a.s., a s piihlédnutim ke stanovisku a vyroku
auditort konstatuje spravnost vykazaného hospodéaiského vysledku dle G¢etnich vykazl k 31. bfeznu 2004 dle platnych
norem pro Gcetnictvi.

Po zhodnoceni vysledk( hospodareni spoleénosti CP Leasing, a.s., za uplynulé Géetni obdobi dozoré&i rada dospéla
k nésledujicimu stanovisku:

Dozoré&i rada bere na védomi vyrok auditort, ktery provéfil vysledky hospodateni spoleénosti CP Leasing, a.s.,
za Ucetni obdobi 1. 1. 2003 - 31. 3. 2004.

Dozoréi rada doporuéuje akcionafi spoleénosti CP Leasing, a.s., schvalit fadnou roéni Géetni zavérku spoleénosti
CP Leasing, a.s., za u&etni obdobi 1. 1. 2003 — 31. 3. 2004 v&etné navrhu pfedstavenstva na rozdéleni zisku, a to 5 %
z Cistého zisku pfidélit do rezervniho fondu, zcela uhradit zGstatek ztraty minulych let a zbyvajici ¢astku prevést
na ucet nerozdéleného zisku minulych let.

V Praze dne 23. ¢ervence 2004

ﬂ(g . WU‘CXC»Q

Ing. Ladislav Chvatal
pfedseda dozoréi rady CP Leasing, a.s.
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Supervisory Board Report
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The Supervisory Board carried out the tasks required of it under generally binding legal regulations and the Articles
of Association of CP Leasing, a.s. The Supervisory Board oversaw the exercise of powers and the implementation of
the Company’s business activities.

The Supervisory Board reviewed the financial statements of CP Leasing, a.s. for the accounting period from 1 January
2003 to 31 March 2004, and after examining these accounts states that the prescribed accounting records have been
duly kept and that they comply with generally binding legal regulations and the internal regulations of CP Leasing, a.s.

The Supervisory Board reviewed the earnings recorded by CP Leasing, a.s. and, after taking into consideration the
auditor’s report and opinion, states that the earnings reported in the financial statements as at 31 March 2004 are correct
in accordance with the standards in force for accounting.

After assessing the financial results of CP Leasing, a.s. for the past accounting period, the Supervisory Board has
reached the following opinion:

The Supervisory Board acknowledges the auditor’s report examining the financial situation of CP Leasing, a.s. for the
accounting period from 1 January 2003 to 31 March 2004.

The Supervisory Board recommends that the shareholder of CP Leasing, a.s. approve the financial statements of
CP Leasing, a.s. for the accounting period from 1 January 2003 to 31 March 2004, including the proposal by the
Board of Directors for the distribution of profit, i.e. the assignment of five per cent of the net profit to the reserve
fund, full coverage of accumulated losses, and the transfer of the remaining balance of the profit to retained earnings.

Prague, 23 July 2004

ﬂ(g . WU‘CXC»Q

Ladislav Chvatal
Chairman of the Supervisory Board of CP Leasing, a.s.
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Zprava auditora
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KPMG Ceska republika Audit, spol. s r.o.

Pobfezni 648/1a Tel.: +420 222 123 111
186 00 Praha 8 Fax: +420 222 123 100
Ceska republika www.kpmg.cz

Zprava o auditu pro akcionafe CP Leasing, a.s.

Provedli jsme audit pfilozené Géetni zavérky spole¢nosti CP Leasing, a.s. (,,spole¢nost”) k 31. bieznu 2004. Za t&etni
zavérku je odpovédny statutarni organ spolec¢nosti. Nasi odpovédnosti je vyjadrit na zakladé auditu vyrok o této
Ucetni zavérce.

Audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi Komory auditord Ceské repub-
liky. Tyto smérnice pozaduji, abychom audit naplanovali a provedli tak, abychom ziskali pfiméfenou jistotu, ze Gcetni
zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérové ovéreni podkladd prokazujicich Gdaje a infor-
mace uvedené v (c¢etni zavérce. Audit rovnéz zahrnuje posouzeni pouzitych Guc¢etnich zédsad a vyznamnych odhadu
ucinénych spole¢nosti a zhodnoceni celkové prezentace Ucetni zavérky. Jsme presvédceni, Ze provedeny audit posky-
tuje pfiméreny podklad pro vyjadieni naseho vyroku.

Podle nageho nazoru Ucéetni zavérka podavéa ve véech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazkd,
vlastniho kapitalu a finanéni situace spoleénosti CP Leasing, a.s., k 31. bfeznu 2004 a vysledku hospodateni za obdobi
od 1. ledna 2003 do 31. bifezna 2004 v souladu se zakonem o G&etnictvi a pfislusnymi predpisy Ceské republiky.

V Praze dne 3. ¢ervna 2004

Ut1E Gl rugee FEEL ALK Z

KPMG Ceska republika Audit, spol. s r.o. Ing. Pavel Zavitkovsky
Osvédceni ¢islo 71 Osvédceni ¢islo 69
Obchodni rejstiik Zivnostenska banka
KPMG Ceska republika Audit, spol. s r.o. a company incorporated vedeny Méstskym Prahal
under the Czech Commercial Code, is a member firm of KPMG 1CO 49619187 soudem v Praze &.a./account no.
International, a Swiss cooperative DIC 008-49619187 oddil C vlozka 24185. 466016004/0400
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Auditor’s Report
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KPMG Ceska republika Audit, spol. s r.o.

Pobfezni 648/1a Tel.: +420 222 123 111
186 00 Praha 8 Fax: +420 222 123 100
Ceska republika www.kpmg.cz

Auditor’s Report to the Shareholder of CP Leasing, a.s.

We have audited the accompanying financial statements of CP Leasing, a.s. for the year ended 31 March 2004.
These financial statements are the responsibility of the Company’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and the auditing standards of the Chember of Auditors
of the Czech Republic. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present, in all material respects, a true and fair view of the assets, liabilities,
equity, and financial position of CP Leasing, a.s. as of 31 March 2004 and the results of its operations for the period
from 1 January 2003 to 31 March 2004 in accordance with the Act on Accounting and relevant legislation of the
Czech Republic.

Prague, 3 June 2004

Ut1E Gl rugee FEEL ALK Z

KPMG Ceska republika Audit, spol. s r.o. Pavel Zavitkovsky
Licence number 71 Licence number 69

Obchodni rejstiik Zivnostenska banka
KPMG Ceska republika Audit, spol. s r.0. a company incorporated vedeny Méstskym Prahatl
under the Czech Commercial Code, is a member firm of KPMG 1CO 49619187 soudem v Praze ¢&.4./account no.
International, a Swiss cooperative DIC 008-49619187 oddil C vlozka 24185. 466016004/0400
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Rozvaha

v plném rozsahu k 31. 3. 2004 v tisicich K¢

AKTIVA

Brutto

Korekce

31. 3.2004
Netto

31.12. 2002
Netto

AKTIVA CELKEM

15 406 030

-6 485 738

8920 292

7 954 194

Pohledavky za upsany zakladni kapital

Dlouhodoby majetek

14 379 364

-6 136 656

8242708

7 364 408

Dlouhodoby nehmotny majetek

30 959

-11 861

19 098

17 451

W ©| @ >

Zfizovaci vydaje

Nehmotné vysledky vyzkumu a vyvoje

Software

29 759

-11 861

17 898

14 401

Ocenitelna prava

Goodwill

Jiny dlouhodoby nehmotny majetek

Nedokonceny dlouhodoby nehmotny majetek

© NP 01| ONN =

Poskytnuté zalohy na dlouhodoby nehmotny majetek

1200

1200

3050

Dlouhodoby hmotny majetek

14 311 345

-6 124 795

8 186 550

7 322 473

Pozemky

3416

3416

2921

Stavby

82912

-9 188

73724

78 264

Samostatné movité véci a soubory movitych véci

13917 157

-6 089 082

7 828 075

7036118

Péstitelské celky trvalych porostu

Zakladni stddo a tazné zvirata

Jiny dlouhodoby hmotny majetek

88

88

88

Nedokonceny dlouhodoby hmotny majetek

2671

2671

9501

Poskytnuté zalohy na dlouhodoby hmotny majetek

305 101

278 576

195 581

©|®INO| TR0 =

Ocenovaci rozdil k nabytému majetku

B.III

Dlouhodoby finan¢ni majetek

37 060

37 060

24 484

B.III

Podily v ovlddanych a fizenych osobéach

3530

3530

2000

Podily v G&etnich jednotkéch pod podstatnym vlivem

Ostatni dlouhodobé cenné papiry a podily

Ko =

Pljcky a Gvéry ovladanym a fizenym osobam a G¢etnim jednotkam
pod podstatnim vlivem

o

Jiny dlouhodoby finanéni majetek

33530

33530

22 484

o

Pofizovany dlouhodoby finanéni majetek

N

Poskytnuté zalohy na dlouhodoby finanéni majetek

ObéZna aktiva

835 506

486 424

406 140

Zasoby

0|00

Material

Nedokoncena vyroba a polotovary

Vyrobky

Zvitata

Zbozi

|01 N =

Poskytnuté zalohy na zadsoby

C.IL

Dlouhodobé pohledéavky

C.I.

Pohledavky z obchodnich vztaht

Pohledéavky za ovlddanymi a fizenymi osobami

Pohledavky za i¢etnimi jednotkami pod podstatnym vlivem

Pohledavky za spolecéniky, ¢leny druzstva a za G¢astniky sdruzeni

Dohadné ucty aktivni

Jiné pohledévky

N@|a A e =

Odlozené danova pohledavka

C.II.

Kratkodobé pohledavky

768 980

-349 082

419 898

330 902

0

Pohledavky z obchodnich vztahi

700 340

-349 082

351 258

212 461

Pohledavky za ovladanymi a fizenymi osobami

Pohledéavky za G¢etnimi jednotkami pod podstatnym vlivem

Pohledavky za spolecniky, ¢leny druzstva a za G¢astniky sdruzeni

Socialni zabezpeceni a zdravotni pojisténi

Stat - danové pohledavky

35535

35535

77 262

Ostatni poskytnuté zélohy

29 993

29 993

19 690

Dohadné ucty aktivni

3067

3067

21457

IR IENIINIE

Jiné pohledavky

45

45

32

C.IV.

Kratkodoby finanéni majetek

66 526

66 526

75 238

o
<

Penize

675

675

1041

INIE

Uéty v bankach

50 346

50 346

58710

o

Kratkodobé cenné papiry a podily

15 505

15 505

15 487

>

Pofizovany kratkodoby finanéni majetek

Casové rozliseni

191 160

191 160

183 646

9©

Néklady pfistich obdobi

191 160

191 160

183 646

Komplexni néklady pfistich obdobi

NN =

Pfijmy pristich obdobi
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Balance Sheet

unabridged as at 31 March 2004 (CZK '000)

ASSETS

Gross

Correction

31 March 2004 31 December 2002

Net

Net

TOTAL ASSETS

15,406,030

-6,485,738

8,920,292

7,954,194

Stock subscriptions receivable

Fixed assets

14,379,364

-6,136,656

8,242,708

7,364,408

Intangible fixed assets

30,959

-11,861

19,098

17,451

W ©| @ >

Incorporation expense

Research and development

Software

29,759

-11,861

17,898

14,401

Royalties

Good will

Other intangible fixed assets

Intangible fixed assets under construction

© N 01|~ ON =

Advance payments for intangible fixed assets

1,200

1,200

3,050

Tangible fixed assets

14,311,345

-6,124,795

8,186,550

7,322,473

Land

3,416

3,416

2,921

Buildings, halls, and structures

82,912

-9,188

73,724

78,264

Property, plant, and equipment

13,917,157

-6,089,082

7,828,075

7,036,118

Perennial crops

Breeding and draught animals

Other tangible fixed assets

88

88

88

Tangible fixed assets under construction

2,671

2,671

9,501

Advance payments for tangible fixed assets

305,101

278,576

195,581

©|® N0 TR =

Adjustments to acquired assets

B.III

Financial investments

37,060

37,060

24,484

B.III

Shares and capital interests in subsidiaries

3,530

3,530

2,000

Shares and capital interests in associated undertakings

Other securities and capital interests

Intercompany loans

Other financial investments

33,530

33,530

22,484

Acquisitions of financial investments

NI@| A N =

Advance payments for financial investments

Current assets

835,506

486,424

406,140

Inventory

0|00

Raw materials

Work-in-progress and semi-finished products

Finished products

Animals

Merchandise

A Pt I

Advance payments for inventory

C.IL

Long-term receivables

C.IL.

Trade receivables

Receivables from subsidiaries

Receivables from associated undertakings

Receivables from partners and consortium members

Estimated receivables

Other receivables

NI® |G N =

Deferred corporate income tax recoverable

C.IL

Short-term receivables

768,980

-349,082

419,898

330,902

9

Trade receivables

700,340

-349,082

351,258

212,461

Receivables from subsidiaries

Receivables from associated undertakings

Receivables from partners and consortium members

Social security recoverable

Taxes recoverable

35,5635

35,5635

77,262

Other advance payments

29,993

29,993

19,690

Estimated receivables

3,067

3,067

21,457

©|0|N|o| g1~ 0N -

Other receivables

45

45

32

C.IV.

Financial assets

66,526

66,526

75,238

)
=<

Cash

675

675

1,041

Bank accounts

50,346

50,346

58,710

Short-term financial assets

15,505

15,505

15,487

Acquisitions of short-term financial assets

Accruals and deferrals

191,160

191,160

183,646

Prepaid expenses

191,160

191,160

183,646

Complex prepaid expenses

Accrued revenues
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31. 3.2004 31.12.2002

PASIVA Netto Netto

PASIVA CELKEM 8920 292 7 954 194

A Vlastni kapital 335 933 208 645
Al Zakladni kapital 300 000 300 000
A. . 1. Zakladni kapital 300 000 300 000
2. Vlastni akcie a vlastni obchodni podily (-) - -

3. Zmény zakladniho kapitalu - -

Al Kapitalové fondy 1872 1000
A.ll. 1. Emisni aZio - -
2. Ostatni kapitalové fondy - -

3. Ocenovaci rozdily z pfecenéni majetku a zavazkud 1872 1000

4. Ocenovaci rozdily z pfecenéni pfi pieménach - -
ALlll. Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 2721 619
Alll. 1. Zakonny rezervni fond/Nedélitelny fond 2721 619
2. Statutarni a ostatni fondy - -
AV Vysledek hospodareni minulych let -95 076 -135 007
A.IV. 1. Nerozdéleny zisk minulych let - -
2. Neuhrazend ztrdta minulych let -95 076 -135 007

AV Vysledek hospodareni bézného ucetniho obdobi (+/-) 126 416 42 033
B. Cizi zdroje 7 285798 6636 738
B. I Rezervy 97 954 1593
B. I. 1. Rezervy podle zvlastnich pravnich pfedpist - -
2. Rezerva na dichody a podobné zavazky - -

3. Rezerva na dan z pFijma 97 954 -

4. Ostatni rezervy - 1593

B. Il Dlouhodobé zavazky 3 405 860 3 006 230
B.Il. 1. Zavazky z obchodnich vztaht - -
2. Zavazky k ovladanym a fizenym osobéam - -

3. Zavazky k ucetnim jednotkdm pod podstatnym vlivem - -

4. Zavazky ke spole¢nikim, ¢lentim druzstva a k G¢astnikm sdruzeni - -

5. Dlouhodobé pfijaté zélohy 28 680 17 675

6. Vydané dluhopisy 3 350 000 2950 000

7. Dlouhodobé sménky k Ghradé - -

8. Dohadné Ucty pasivni - -

9. Jiné zavazky - -

10. Odlozeny danovy zavazek 27 180 38 555
B.III. Kratkodobé zavazky 2 348 759 2137 374
B.IIl. 1. Zavazky z obchodnich vztaht 98 715 203 506
2. Zavazky k ovladanym a fizenym osobédm - -

3. Zavazky k G¢etnim jednotkdm pod podstatnym vlivem - -

4. Zavazky ke spoleénikim, ¢lentim druzstva a k G¢astnikim sdruzeni - -

5. Zavazky k zaméstnancim 4 065 2 946

6. Zavazky ze sociélniho zabezpeceni a zdravotniho pojisténi 2 547 1808

7. Stat - danové zavazky a dotace 896 691

8. Kratkodobé pfijaté zélohy 2238613 1926 851

9. Vydané dluhopisy - -

10. Dohadné ucty pasivni 3890 1495

11. Jiné zavazky 33 77
B.IV. Bankovni Gvéry a vypomoci 1433225 1491541
B.IV. 1. Bankovni Gvéry dlouhodobé 74 458 -
2. Kratkodobé bankovni Gvéry 1358 767 1491 541

3. Kratkodobé finanéni vypomoci - -

C. I Casové rozliseni 1298 561 1108 811
C.I. 1. Vydaje pfistich obdobi 51597 23 961
2. Vynosy piistich obdobi 1246 964 1084 850
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31 March 2004 31 December 2002

LIABILITIES AND EQUITY Net Net

TOTAL LIABILITIES AND EQUITY 8,920,292 7,954,194

A Shareholder’s equity 335,933 208,645
Al Registered capital 300,000 300,000
A. I. 1. Registered capital 300,000 300,000
2. Own shares held - -

3. Changes in registered capital - -

Al Capital contributions 1,872 1,000
A.ll. 1. Share premium - -
2. Other capital contributions - -

3. Revaluation of assets and liabilities 1,872 1,000

4. Revaluation reserve on transformations - -
A.lll. Reserve funds 2,721 619
A.lll. 1. Statutory reserve fund/Indivisible reserves 2,721 619
2. Statutory and other reserves - -
A.IV. Retained earnings -95,076 -135,007
A.IV. 1. Retained profits - -
2. Accumulated loss -95,076 -135,007

A V. Profit (loss) of current period (+/-) 126,416 42,033
B. Liabilities 7,285,798 6,636,738
B. I. Provisions 97,954 1,593
B. I. 1. Tax deductible provisions - -
2. Provisions for pensions and similar liabilities - -

3. Income tax provision 97,954 -

4. Other provisions - 1,593

B.II. Long-term payables 3,405,860 3,006,230
B.Il. 1. Trade payables - -
2. Payables to subsidiaries - _

3. Payables to associated undertakings - -

4. Payables to from partners and consortium members - -

5. Long-term advances received 28,680 17,675

6. Bonds payable 3,350,000 2,950,000

7. Long-term bills of exchange payable - -

8. Estimated payables - -

9. Other long-term payables - -

10. Deferred corporate income tax payable 27,180 38,555
B.III. Short-term payables 2,348,759 2,137,374
B.lll. 1. Trade payables 98,715 203,506
2. Payables to subsidiaries - -

3. Payables to associated undertakings - -

4. Payables to from partners and consortium members - -

5. Payables to employees 4,065 2,946

6. Social security payable 2,547 1,808

7. Tax liabilities 896 691

8. Short-term advances received 2,238,613 1,926,851

9. Bonds issued - -

10. Estimated payables 3,890 1,495

11. Other short-term payables 33 77
B.IV. Bank loans and other credit 1,433,225 1,491,541
B.IV. 1. Long-term bank loans 74,458 -
2. Short-term bank loans 1,358,767 1,491,541

3. Other short-term credit - -

C. . Accruals and deferrals 1,298,561 1,108,811
C. . 1. Accrued expenses 51,597 23,961
2. Deferred revenues 1,246,964 1,084,850
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Vykaz zisku a ztraty

v plném rozsahu k 31. 3. 2004 v tisicich K¢

31.3.2004 31.12. 2002
l. Trzby za prodej zbozi 255 260 2273
A. Néklady vynalozené na prodané zbozi 220 831 2213
+ Obchodni marze 34 429 60
Il Vykony 6119583 3898618
II. 1. Trzby za prodej vlastnich vyrobku a sluzeb 6119583 3898618
IIl. 2. Zména stavu zasob vlastni ¢innosti - -
1. 3. Aktivace - -
B. Vykonové spotieba 324 578 234 960
B. 1. Spotfeba materidlu a energie 13129 12 478
B. 2. Sluzby 311449 222 482
+ Pfidana hodnota 5829 434 3663718
C. Osobni naklady 100 594 65 891
C. 1. Mzdové néklady 73225 47 659
C. 2. Odmeény ¢lenim organi spole¢nosti a druzstva 260 418
C. 3. Naklady na sociélni zabezpeceni a zdravotni pojisténi 24 875 16 571
C. 4. Sociélni néklady 2234 1243
D. Dané a poplatky 7 695 2223
E. Odpisy dlouhodobého nehmotného a hmotného majetku 4645 224 2809014
1. Trzby z prodeje dlouhodobého majetku a materiélu 285 467 235 968
IIl. 1. Trzby z prodeje dlouhodobého majetku 285 467 235 968
Il. 2. Trzby z prodeje materialu - -
F. Zistatkova cena prodaného dlouhodobého majetku a materialu 405 004 425674
F. 1. Zistatkové cena prodaného dlouhodobého majetku 405 004 425 674
F. 2. Prodany materidl - -
G. Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nékladl pfistich obdobi 154 624 28 121
V. Ostatni provozni vynosy 501 091 237 818
H. Ostatni provozni naklady 200 502 57 189
V. Pfevod provoznich vynost - -
. Pfevod provoznich nakladu - -
* Provozni vysledek hospodareni 1102 349 749 392
VI. Trzby z prodeje cennych papirti a podill - -
J. Prodané cenné papiry a podily - -
VII. Vynosy z dlouhodobého finan¢niho majetku - 2 000
VII. 1. Vynosy z podill v ovladanych a fizenych osobéch a v u¢etnich jednotkach pod podstatnym vlivem - 2000
VII. 2. Vynosy z ostatnich dlouhodobych cennych papird a podild - -
VII. 3. Vynosy z ostatniho dlouhodobého finan¢niho majetku - -
VIII. Vynosy z krdtkodobého finan&niho majetku 1149 25
K. Néklady z finan¢niho majetku 141 -
IX. Vynosy z pfecenéni cennych papirl a derivatd - -
L. Néklady z pfecenéni cennych papirt a derivati - -
M. Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti - -
X. Vynosové droky 30472 16 693
N. Nékladové uroky 225 366 232531
XI. Ostatni finanéni vynosy 8 145 5601
O. Ostatni finan¢ni naklady 701 660 474 242
XIl. Pfevod finanénich vynost - -
P. Prevod finanénich nékladu - -
* Finanéni vysledek hospodareni -887 401 -682 454
Q. Dan z pfijmu za béznou &innost 88 532 24 893
Q. 1. -splatna 100 565 -14 769
Q. 2. -odlozena -12 033 39 662
** Vysledek hospodareni za béZnou ¢innost 126 416 42 045
XIll. Mimoradné vynosy - 13
R. Mimofadné néklady - 25
S. Dan z pfijmi z mimofadné &innosti - -
S. 1. -splatnad - -
S. 2. -odlozena - -
* Mimoradny vysledek hospodareni - -12
T Pfevod podilu na vysledku hospodareni spole¢nikim (+/-) - -
rkk Vysledek hospodafeni za u&etni obdobi (+/-) 126 416 42 033
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Profit and Loss Account

unabridged as at 31 March 2004 (CZK '000)

31 March 2004 31 December 2002

l. Revenues from goods sold 255,260 2,273
A. Cost of goods sold 220,831 2,213
+ Gross profit on goods sold 34,429 60
1. Production 6,119,583 3,898,618
Il. 1. Revenues from own products and services 6,119,583 3,898,618
Il. 2. Change in inventory of own production - -
1. 3. Capitalization - -
B. Cost of materials, energy and services 324,578 234,960
B. 1. Cost of materials and energy 13,129 12,478
B. 2. Cost of services 311,449 222,482
+ Value added 5,829,434 3,663,718
C. Personnel expenses 100,594 65,891
C. 1. Wages and salaries 73,225 47,659
C. 2. Board member fees and bonuses 260 418
C. 3. Social security expenses 24,875 16,571
C. 4. Fringe benefits 2,234 1,243
D. Taxes and fees 7,695 2,223
E. Depreciation of intangible and tangible fixed assets 4,645,224 2,809,014
1. Proceeds from disposals of fixed assets and materials 285,467 235,968
Ill. 1. Proceeds from disposals of fixed assets 285,467 235,968
Ill. 2. Proceeds from disposals of materials - -
F. Net book value of fixed assets and materials sold 405,004 425,674
F. 1. Netbook value of fixed assets sold 405,004 425,674
F. 2. Materials sold - -
G. Change in provisions and adjustments for operating transactions and complex prepaid expenses 154,624 28,121
V. Other operating revenues 501,091 237,818
H Other operating expenses 200,502 57,189
V. Transfer of operating revenues - -
| Transfer of operating expenses - -
* Operating profit (loss) 1,102,349 749,392
VI. Revenues from sale of securities and capital interests - -
J. Securities and capital interests sold - -
VII. Revenues from financial investments - 2,000
VII. 1. Revenues from securities and capital interests in subsidiaries and associated undertakings - 2,000
VII. 2. Revenues from other securities and capital interests - -
VII. 3. Revenues from other financial investments - -
VIII. Revenues from short-term financial investments 1,149 25
K. Financial asset expenses 141 -
IX. Revenue from revaluation of equity securities - -
L. Expenses for revaluation of equity securities - -
M. Change in financial provisions and adjustments - -
X. Interest revenues 30,472 16,693
N. Interest expenses 225,366 232,531
XI. Other financial revenues 8,145 5,601
O. Other financial expenses 701,660 474,242
Xll. Transfer of financial revenues - -
P. Transfer of financial expenses - -
* Profit (loss) from financial operations -887,401 -682,454
Q. Income tax on ordinary activity 88,5632 24,893
Q. 1. -due 100,565 -14,769
Q. 2. -deferred -12,033 39,662
** Profit (loss) from ordinary activity 126,416 42,045
XIll. Extraordinary revenues - 13
R Extraordinary expenses - 25
S. Income tax on extraordinary activities - -
S. 1. -due - -
S. 2. -deferred - -
* Profit (loss) from extraordinary activities - -12
T. Transfer of profit or loss to partners (+/-) - -
okl Profit (loss) of current accounting period (+/-) 126,416 42,033
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Prehled o penéznich tocich

v plném rozsahu k 31. 3. 2004 v tisicich K¢

31.3.2004 31.12.2002

P. Stav penéznich prostfedkl a penéznich ekvivalentl na zacatku G¢etniho obdobi 59 751 61307

Penézni toky z hlavni vydélecné cinnosti
Z. Ugetni zisk nebo ztrata z bdzné &innosti pred zdan&nim 214 948 66 938
A1l Upravy o nepenézni operace 5163 843 3218 166
A.1.1.  Odpisy stélych aktiv 4645 224 2853 339
A.1.2.  Zména stavu: 142 591 -38 108
A.1.2.1. goodwillu a ocenovaciho rozdilu k nabytému majetku - -
A.1.2.2. rezerv a ostatnich opravnych polozek 142 591 -38 108
A.1.3.  Zisk(-) ztrata(+) z prodeje stélych aktiv 182 142 189 122
A.1.4.  Zisk(-) ztrata(+) z prodeje cennych papirl - -
A.1.5. Vynosy z dividend a podilu na zisku -1149 -2 025
A.1.6. Vyuctované nakladové a vynosové uroky 194 894 215 838
A.1.7. Pfipadné Upravy o ostatni nepenézité operace 141 -
A*. Cisty penézni tok z provozni &innosti pred finan&nimi polozkami, zmé&nami pracovniho kapitalu

a mimofédnymi polozkami 5378 791 3285 104
A2 Zména potreby pracovniho kapitalu 203 258 668 229
A.2.1. Zména stavu pohledavek z provozni ¢innosti a pfechodnych G¢ta aktiv -197 859 50 268
A.2.2. Zména stavu kratkodobych zavazkl z provozni ¢innosti a pfechodnych G¢ta pasiv 401 135 633 448
A.2.3. Zména stavu zdsob - -
A.2.4. Zména stavu finanéniho majetku, ktery neni zahrnut do penéznich prostfedki -18 -15 487
Ax* Cisty penézni tok z provozni &innosti pred finanénimi polozkami, zdanénim a mimoradnymi polozkami 5582 049 3953 333
A.3. Zaplacené Groky s vyjimkou kapitalizovanych Groka -225 366 -232 531
A4 Prijaté uroky 30472 16 693
A5. Zaplacena dan z pfijmu za béznou ¢innost a domérky dané za minuld obdobi 21 455 -24 893
A.6. Pfijmy a vydaje spojené s mimofadnymi Gcetnimi pfipady - -12
AT. Pfijaté dividendy a podily na zisku 1149 2025
A***  Cisty penézni tok z provozni &innosti 5409 759 3714615

Penézni toky z investiéni éinnosti
B.1. Nabyti stalych aktiv -6 045 270 -4 565714
B.1.1. Nabyti dlouhodobého hmotného majetku -6 025 137 -4 548 837
B.1.2. Nabyti dlouhodobého nehmotného majetku -8 288 -
B.1.3. Nabyti dlouhodobého finanéniho majetku -11 845 -16 877
B.2. Pfijmy z prodeje stalych aktiv 285 467 235 968
B.2.1. P¥ijmy z prodeje dlouhodobého hmotného a nehmotného majetku 285 467 235 968
B.2.2.  Pfijmy z prodeje dlouhodobého finan¢niho majetku - -
B.3. Pljcky a Gvéry spfiznénym osobam - -
B.***  Cisty penézni tok vztahujici se k investiéni dinnosti -5 759 803 -4 329 746

Penézni toky z financnich ¢innosti
C.1. Zména stavu dlouhodobych, popt. kratkodobych zavazku z finanéni oblasti 341314 513 575
C.2. Dopady zmén vlastniho kapitélu na penézni prostiedky - 100 000
C.2.1. Zvyseni zékladniho kapitalu, emisniho &zia, event. rezervniho fondu - 100 000
C.2.2. Vyplaceni podilu na vlastnim kapitalu spole¢nikiim - -
C.2.3. Dalsi vklady penéznich prostfedkl spoleéniki a akcionafu - -
C.2.4. Uhrada ztraty spoleéniky - -
C.2.5. Platby z fondi tvofenych ze zisku - -
C.2.6. Vyplacené dividendy nebo podily na zisku véetné zaplacené srazkové dané - -
C.***  Cisty pen&zni tok vztahujici se k finanéni &innosti 341314 613 575
F. Cisté zvyseni nebo sniZeni pen&Znich prostiedka -8 730 -1 556
R. Stav penéznich prostiedkl a penéZnich ekvivalentl na konci obdobi 51021 59 751
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Cash Flow Statement

unabridged as at 31 March 2004 (CZK '000)

31 March 2004 31 December 2002

P. Cash and cash equivalents at beginning of accounting period 59,751 61,307
Cash flows from operating activities
Z Accounting profit on ordinary activities before taxation 214,948 66,938
A1, Adjustments for non-cash transactions 5,163,843 3,218,166
A.1.1. Depreciation of fixed assets 4,645,224 2,853,339
A.1.2. Changein: 142,591 -38,108
A.1.2.1. goodwill and adjustments to fixed assets - -
A.1.2.2. provisions and other adjustments 142,591 -38,108
A.1.3. Profit (loss) on sale of fixed assets (+,-) 182,142 189,122
A.1.4. Profit (loss) on sale of securities (+,-) - -
A.1.5. Revenues from dividends and shares in profits -1,149 -2,025
A.1.6. Interest income/expense (+,-) 194,894 215,838
A.1.7. Other non-cash transactions 141 -
A*. Net cash flow from operating activities before financial items, changes in working capital, and extraordinary items 5,378,791 3,285,104
A2 Change in working capital requirement 203,258 668,229
A.2.1. Change in receivables and other temporary assets -197,859 50,268
A.2.2. Change in short-term payables and other temporary liabilities 401,135 633,448
A.2.3. Change in inventories - -
A.2.4. Change in short-term financial assets -18 -15,487
A** Net cash flow from operating activities before financial balances, taxation and extraordinary items 5,582,049 3,953,333
A.3. Interest paid, other than capitalized interest -225,366 -232,531
A.4. Interest received 30,472 16,693
A.b. Corporate income tax paid on ordinary income 21,455 -24,893
A.6. Receipts and disbursement from extraordinary items - -12
A.7. Dividends received and profit shares 1,149 2,025
A.***  Net cash flow from operating activities 5,409,759 3,714,615
Cash flow from investing activities
B.1. Acquisition of fixed assets -6,045,270 -4,565,714
B.1.1. Acquisition of tangible fixed assets -6,025,137 -4,548,837
B.1.2. Acquisition of intangible fixed assets -8,288 -
B.1.3. Acquisition of long-term investments -11,845 -16,877
B.2. Proceeds from sales of fixed assets 285,467 235,968
B.2.1. Proceeds from sales of tangible and intangible fixed assets 285,467 235,968
B.2.2.  Proceeds from sale of financial investments - -
B.3. Advances and loans to related persons - -
B.***  Net cash flow from investing activities -5,759,803 -4,329,746
Cash flow from financing activities
C.1. Change in long-term liabilities and bank loans 341,314 513,575
C.2. Net effect of changes in shareholder’s equity - 100,000
C.2.1. Subscription of shares and investments - 100,000
C.2.2. Equity paid to shareholders - -
C.2.3. Other cash contributions from partners and shareholders - -
C.2.4. Loss covered by shareholders - -
C.2.5. Payments from funds created from net profit - -
C.2.6. Dividends and profit shares paid, including withholding tax paid - -
C.*** Net cash flow from financing activities 341,314 613,575
F. Net increase/decrease in cash and cash equivalents -8,730 -1,556
R. Cash and cash equivalents at end of period 51,021 59,751
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Priloha ucetni zaverky

v plném rozsahu k 31. 3. 2004 v tisicich K&

I. Obecné Udaje
Popis Gcetni jednotky
Akciova spoleénost CP Leasing, a.s. (dale také jen , spoleénost”), byla zalozena bez vyzvy k upséani akcii jedinym zakladatelem, jeho roz-
hodnutim ve formé notaiského zapisu ze dne 15. 5. 1997 pod obchodnim jménem Leasingova spoleénost Ceské pojidtovny, a.s. Spole¢-
nost pak byla zapsana do obchodniho rejstiiku dne 27. 6. 1997.

Rozhodnutim ve formé notaiského zapisu ze dne 4. 8.1997 doslo ke zméné obchodniho jména spole¢nosti na CP Leasing, a.s., o dem?
rozhod| obchodni rejstiik vedeny Krajskym obchodnim soudem v Praze svym usnesenim ze dne 28. 11. 1997.

100% vlastnikem spoleénosti je Ceska pojidtovna a.s.
Sidlo spolec¢nosti: Praha 4, nam. Hrdint 1634, PSC 140 61

IC: 2513 98 86
Pravni forma: akciova spole¢nost
Predmét podnikani: - ¢innost ekonomickych a organizac¢nich poradct

— pronajem movitych véci

- pronajem movitych a nemovitych véci (leasing)

- leasing spojeny s financovanim

— poskytovani Gveért z vlastnich zdrojd

- velkoobchod a maloobchod motorovymi vozidly a jejich pfislusenstvim
Organy spolecnosti: - valnd hromada

- predstavenstvo

- dozoréi rada
Clenové statutarnich organd k 31. 3. 2004

Predstavenstvo
Pfedseda: Ing. Milos Stibor — od 30. 7. 2001
Clen: Ludék Kelty¢ka — od 25. 7. 2001

Ing. Petra Pfauserova - od 20. 10. 2003
Dozor¢i rada
Pfedseda: Ing. Ladislav Chvétal — od 25. 7. 2001
Clen: Ing. Miroslav Chlumsky — od 21. 6. 2001
Ing. Jifi Vitou$ — od 24. 4. 2002 (¢len dozoréi rady voleny zaméstnanci)

Zmény v orgénech spole¢nosti v pribéhu ucetniho obdobi
Predstavenstvo Ing. Martin Hybl (¢len pfedstavenstva) — do 8. 9. 2003

Primérny pocet zaméstnancu a vedoucich pracovniki a osobni néklady za bézné Gc¢etni obdobi a za rok 2002:

Bé&zné ucetni obdobi Z toho fidici pracovnici 2002 Z toho fidici pracovnici
Primérny pocet zaméstnancu 155 13 137 12
Mzdové naklady celkem 73 225 16 856 47 659 10 882
Néklady na sociélni pojisténi 18511 4320 12313 2830
Néklady na zdravotni pojisténi 6 364 1487 4258 980
Odmény ¢lent statutarnich organt 260 - 418 -
Socialni néklady 2234 194 1243 109
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Notes to the Financial Statements

unabridged as at 31 March 2004 (CZK '000)

|. General Information
Company description

The public limited company CP Leasing, a.s. (the “Company”) was established by the sole founder, with no call to subscribe shares, further
to a decision thereof in the form of a notarial record dated 15 May 1997, under the name of Leasingova spole¢nost Ceské pojistovny, a.s.

The Company was then incorporated on 27 June 1997.

Pursuant to a decision in the form of a notarial record dated 4 August 1997, the Company’s name was changed to CP Leasing, a.s.
The Commercial Register kept at the Prague Regional Commercial Court officially registered the name change on 28 November 1997.

The 100% owner of the Company is Ceska pojistovna a.s.

Registered office: Praha 4, nam. Hrdind 1634, PSC 140 61
Registration number: 25 13 98 86
Legal form: public limited company
Registered business: - economic and organizational consulting
- leasing of movable items
- leasing of chattels and real property
- financial leasing
- provision of loans from own sources
- wholesale and retail in motor vehicles and motor vehicle accessories
Company bodies: - General Meeting
- Board of Directors
- Supervisory Board
Corporate governance as at 31 March 2004
Board of Directors
Chairman: Milo$ Stibor — as of 30 July 2001
Members: Ludék Keltycka — as of 25 July 2001
Petra Pfauserové — as of 20 October 2003
Supervisory Board
Chairman: Ladislav Chvéatal — as of 25 July 2001
Members: Miroslav Chlumsky — as of 21 June 2001
JiFi Vitou$ — as of 24 April 2002 (Member of the Supervisory Board elected by employees)

Changes in Company bodies during 2003
Board of Directors  Martin Hybl (Member of the Board of Directors) — until 8 September 2003

Average number of employees and executives and personnel expenses in the current period and 2002:

Current period Of which executives 2002 Of which executives
Average number of employees 155 13 137 12
Total wages and salaries 73,225 16,856 47,659 10,882
Social security costs 18,511 4,320 12,313 2,830
Health insurance costs 6,364 1,487 4,258 980
Emoluments to statutory board members 260 - 418 -
Fringe benefits 2,234 194 1,243 109
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Poznéamky

Ridicimi pracovniky jsou generalni feditel, feditelé Useki a feditelé pobodek.

Spoleénost neposkytla svému akcionéfi ani fidicim pracovnikim zadné Gvéry, pajcky ani jim neposkytla jakékoliv zaruky.
Clenové predstavenstva a dozoréi rady a Fidici pracovnici nemaji viigi spoleénosti zadné pohledavky ani zavazky.

Ridici pracovnici maji na zakladé smlouvy k dispozici podnikové vozy.

Odmeény ¢lentm statutarnich organd byly na zékladé rozhodnuti jediného akcionare pfi vykonu plsobnosti valné hromady ze dne 25. 6. 2002
mésicné vyplaceny v této vysi:

Predstavenstvo Bézné ucetni obdobi 2002
pfedseda 4 800 K¢ 4 800 K¢
clen 4 000 K¢ 4 000 K¢
Dozoréi rada Bézné ucetni obdobi 2002
prfedseda 2 400 K¢ 2 400 K¢
clen 2 000 K¢ 2 000 K¢

Spolec¢nosti, ve kterych ma Gcetni jednotka podil na zakladnim kapitalu:
OPTIMALIT,spol.s r.o.

IC: 25767909

Sidlo: Praha 4, nam. Hrdint 1634, PSC 140 61

Pfedmét podnikéni:  zprostfedkovatelska ¢innost v oblasti obchodu a sluzeb a v pojistovnictvi
Zakladni kapital: 1000 000 K¢&

Podil G¢etni jednotky na zakladnim kapitalu ¢ini 100 %. Zakladni kapital spole¢nosti OPTIMALIT,spol.s r.o., pfi vzniku v roce 1999 &inil
100 000 K&. Dne 6. 6. 2000 byl tento zakladni kapital rozhodnutim jediného spoleénika, spoleénosti CP Leasing, a.s., navyéen na 1 000 000 K&.
Zvyseni zékladniho kapitalu bylo pIné splaceno dne 26. 6. 2000 a je zapsano v obchodnim rejstfiku.

Za rok 2003 doséahla spolecnost OPTIMALIT,spol.s r.o., podle auditované Gcetni zavérky hospodarského vysledku ve vysi 1 382 tis. K&
a vlastni kapital spole¢nosti doséhl 3 531 tis. K¢.
Fakticky koncern
Dne 28. 12. 2000 byla podepsana mezi spoleénosti (jako osobou fizenou) a spoleénosti CP finanéni servis a.s. (jako osobou fidici) na zakladé
povéieni jediného akcionafe ovladaci smlouva. Rizena osoba se touto smlouvou podrobila jednotnému Fizeni ze strany fidici osoby. Ridici
osoba se zavazala vykonavat svij fidici vliv za U¢elem dosazeni spoleéného hospodéaiského prospéchu koncernu. Smlouva byla uzaviena
na dobu neurcitou a nabyla G¢innosti dne 28. 12. 2000.

Na zékladé rozhodnuti jediného akcionéafe spolec¢nosti byla ukonéena platnost této smlouvy k 31. 12. 2003 Dohodou o zaniku ovladaci
smlouvy, uzavienou 2. 12. 2003.
Zména ucetniho obdobi
Vedeni spole¢nosti rozhodlo o zméné Gcetniho obdobi tak, aby hospodarsky rok zacinal vzdy 1. dubnem a kon¢il 31. bfeznem néasledujiciho
roku. U&etni zavérka k 31. 3. 2004 je sestavena za 15 mésicl. Tato skute&nost ovliviiuje srovnatelnost Gdajéi minulého obdobi
se stavem k 31. 12. 2002. Obdobi od 1. 1. 2003 do 31. 3. 2004 je oznacovano jako ,Bézné Gcetni obdobi”.

Il. Informace o pouzitych Gcetnich metodach, obecnych Gcetnich zdsadach a zplisobech ocefnovani
V Gc¢etni jednotce jsou aplikovany obecné zasady G¢tovani dle zdkona o UGcetnictvi.

Dlouhodoby hmotny a nehmotny majetek je ocenovan cenou pofizeni a néklady s jeho pofizenim souvisejicimi. Jedna se zejména
o0 montéaz, dopravu, clo.

Dlouhodoby finanéni majetek pfedstavuje majetkové G¢asti a poskytnuté dlouhodobé pujcky a pfi pofizeni je ocenovan pofizovaci cenou.
K datu sestaveni Gcetni zavérky jsou majetkové Ucasti pfecenény pomoci ekvivalenéni metody. Ocenovacirozdily jsou vykazany ve viastnim
kapitalu v polozce Ocerovaci rozdily z pfecenéni majetku a zavazka.
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Remarks

The Chief Executive Officer, division directors, and branch directors are considered executives.

The Company did not provide its shareholder or executives with credits or loans, nor did it supply them with guarantees.

Members of the Board of Directors and Supervisory Board and executives have no accounts receivable from or payable to the Company.
Executives make use of Company cars pursuant to a contract.

On 25 June 2002, a decision of the sole shareholder, acting as the General Meeting, stipulated the following monthly remuneration for
members of the Board of Directors and Supervisory Board:

Board of Directors: Current period 2002
Chairman CZK 4,800 CZK 4,800
member CZK 4,000 CZK 4,000
Supervisory Board Current period 2002
Chairman CZK 2,400 CZK 2,400
member CZK 2,000 CZK 2,000

Companies in which CP Leasing, a.s. has a share in the registered capital:

OPTIMALIT,spol.s r.o.

Registration number: 2576 79 09

Registered office: Praha 4, nam. Hrdind 1634, PSC 140 61

Registered business: Sales and service mediation, insurance broker

Registered capital: ~ CZK 1,000,000

CP Leasing’s share in the registered capital is 100%. At the time of its establishment in 1999, the registered capital of OPTIMALIT,spol.s r.o.

was CZK 100,000. On 6 June 2000, the registered capital was increased to CZK 1,000,000 by a decision of the sole shareholder,

CP Leasing, a.s. The increase in the registered capital had been fully paid up on 26 June 2000 and is registered in the Commercial Register.
In 2003, OPTIMALIT,spol.s r.o. reported earnings of CZK 1,382,000 in its audited financial statements, with equity of CZK 3,531,000.

The Group

A controlling agreement was signed on 28 December 2000 between the Company (as the controlled person) and CP finanéni servis a.s.

(as the controlling person) based on the delegation of the sole shareholder. The controlled person agreed, under the agreement, to

accept uniform control from the controlling person. The controlling party committed itself to exercise its controlling influence for the common

benefit of the group. The contract has been concluded for an indefinite period of time and entered into effect on 28 December 2000.
Based on a decision of the sole shareholder, the force of this agreement was terminated with effect as of 31 December 2003 by means

of an Agreement on the Discontinuance of the Controlling Agreement, concluded on 2 December 2003.

Change in the accounting period

The Company’s management decided to change the accounting period so that the financial year begins on 1 April and ends on 31 March

of the following year. The financial statements as at 31 March 2004 have been prepared for the previous 15 months. This fact influences

the comparability of figures from the previous period, i.e. the twelve months ending 31 December 2002. The period from 1 January 2003

to 31 March 2004 is termed the “Current period” in these notes.

Il. Information on Accounting Methods Used, General Accounting Principles, and the Methods of
Valuation

General accounting principles used at the Company are in accordance with the Accounting Act.

Tangible and intangible fixed assets are valued at acquisition cost, i.e. the price for which they were purchased and the costs associated
with this purchase, such as assembly costs, shipping costs, and customs duties.

Financial investments include ownership interests and long-term loans provided, and are valued at acquisition cost at the time of acquisition.
As at the balance sheet date, ownership interests are re-valued using the equivalence method. Differences in valuation are shown in
shareholder’s equity in the item Differences in valuation due to the revaluation of assets and liabilities.
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Kratkodoby finan¢ni majetek, ktery je tvofen nakoupenymi dluhopisy, byl ocenén k rozvahovému dni pofizovaci cenou jako nejlepsim odha-
dem jeho realné hodnoty. Vynosy z tohoto kratkodobého finanéniho majetku jsou zahrnuty ve vynosech z kratkodobého financniho majetku.

Uéetni jednotka nevlastni zadné zasoby.

Odpisovy plan dlouhodobého hmotného a nehmotného majetku

Predmétem odpisovani jsou:

- Samostatné movité véci, popfipadé soubory movitych véci se samostatnym technicko-ekonomickym urcenim, jejichz cena je vyssi nez
40 000 K¢, a s dobou pouziti delsi nez jeden rok.

- Pfedméty z prav primyslového vlastnictvi, projekty a programové vybaveni, jejichz vstupni cena je vyssi nez 60 000 K¢.

- Technické zhodnoceni.

- Dlouhodoby drobny nehmotny a hmotny majetek.

Dlouhodoby hmotny a nehmotny majetek je zatfidén do pfislusnych odpisovych skupin uvedenych v pfiloze zdkona o dani z pfijmU
¢. 586/1992 Sb.

Uéetni jednotka rozliuje dlouhodoby majetek, ktery slouZi k finan&nimu nebo operativnimu pronajmu, a majetek slouzici k provoznim tée-
|Gm (déle jen dlouhodoby provozni majetek).

Uéetni metody odpisovani dlouhodobého majetku, ktery je piedmé&tem smlouvy o finan&nim nebo operativnim pronajmu:

Dlouhodoby hmotny majetek, ktery je predmétem smluv o finanénim pronajmu a ktery byl pofizen pfed 1. 1. 2000, je Gcetné odpisovan podle
§ 30 odst. 4 zdkona ¢. 586/1992 Sb. v souladu s délkou najmu leasingové smlouvy pfi dodrzeni zakonem stanovenych podminek pro
finan¢ni pronajem.

U dlouhodobého hmotného majetku, ktery je predmétem smluv o finanénim pronajmu a ktery byl pofizen po 1. 1. 2000, je uplatinovan
progresivni zpUsob Uuc¢etniho odpisovani. Koeficient progrese je stanoven s ohledem na cenu refinanénich zdroji spole¢nosti tak, aby
pfedpokladany soucet Uc¢etnich odpist a nakladovych Grokt byl po dobu trvani leasingové smlouvy konstantni.

Odpisovani zac¢ina nasledujici mésic od zafazeni pfedmétu leasingu do uzivani.

Uéetni odpisy majetku, ktery je predmétem smluv o operativnim pronajmu, jsou zrychlené. Zivotnost a degrese odpisti je stanovena dle jed-
notlivych skupin majetku. Skupiny majetku vychazeji z rozdéleni majetku dle odpisovych skupin na zakladé zékona o dani z pfijmu ¢. 586/92 Sb.

Skupina majetku Druh Zivotnost
Skupina I. Nova auta 72 mésicl
Ojeté auta 48 mésicl
Skupina Il. Nova auta 92 mésictl
Ojeta auta 72 mésicl
Ostatni 36 mésicl

Uéetni metody odpisovéni dlouhodobého majetku provozniho
Pro vérné zobrazeni majetku stanovila G¢etni jednotka pro bézné ucetni obdobi nésledujici odpisovy plén:

Ugetni odpisy majetku, jehoz pofizovaci cena je 5 000 K& a vy$si, jsou rovhomérné a vychazeji z predpokladané doby zivotnosti majet-
ku a jeho pouzivani v G¢etni jednotce. Pfedpokladana doba Zivotnosti a vy$e mési¢nich odpist je nasledujici:

Druh majetku Délka Zivotnosti nebo najemni smlouvy
Budovy, haly a stavby 96 mésicl
Dopravni technika 36 — 48 mésicl
Software 36 — 72 mésicu
Stroje, pfistroje a zafizeni 36 — 48 mésicl

Drobny dlouhodoby nehmotny a hmotny majetek, tj. majetek, jehoz potizovaci hodnota je nizsi nez 5 000 K¢, je Ucetné odpisovan jedno-
rdzové v mésici zarazeni.
Prepocet udaji v cizich ménach
Pfepocet Udaji v cizich ménach na ¢eskou ménu byl proveden dle zadkona o G¢etnictvi ¢. 563/1991 Sh.
Transakce uvadéné v cizich ménach jsou piepoditavany a zatétovany na zakladé kurzu vyhlasovaného CNB platného v den transakce.
Aktiva a pasiva denominovana v zahraniéni méné jsou k rozvahovému dni pfepoéitavana podle oficialniho kurzu CNB. Kurzové zisky a ztraty
jsou zachyceny ve vykazu ziskl a ztrat.
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Financial assets, consisting of purchased bonds, were valued as at the balance sheet date by means of the acquisition price as the best
estimate of the fair value. Revenues from these financial assets are included in the revenues from short-term financial investments.

The Company does not have inventories of any kind.

Tangible and intangible fixed asset depreciation and amortization plan

The following are subject to depreciation or amortization:

- Movable items (and sets of movable items that, together, serve a single technical or economic purpose) with an acquisition cost greater
than CZK 40,000 and a useful life longer than one year.

- Intellectual property rights, projects, and software with an acquisition cost greater than CZK 60,000.

- Technical enhancements.

- Low-value tangible and intangible fixed assets.

Tangible fixed assets and intangible fixed assets are divided into depreciation groups pursuant to a Schedule to Act No 586/1992.

The Company distinguishes between fixed assets used for finance or operative leasing and assets used for operating purposes (“operating
fixed assets”).

Accounting-purpose methods for the depreciation of fixed assets which are the subject of a finance or operative lease:

For accounting purposes, tangible fixed assets that are the subject of finance leasing and were acquired prior to 1 January 2000 are depreciated
over the duration of the lease, pursuant to section 30(4) of Act No. 586/1992, subject to the observance of conditions stipulated by law
for finance leasing.

For tangible fixed assets that are the subject of finance leasing and were acquired after 1 January 2000, the accelerated method of
depreciation is used for accounting purposes. The coefficient of acceleration is set with regard to the cost of the Company’s refinancing
facilities so that the envisaged sum of accounting-purpose depreciation and interest expense is kept constant throughout the duration
of the lease agreement.

Depreciation begins in the month following the month in which the leased item is put into use.

The depreciation of assets that are the subject of operative leasing is accelerated. The life and degression of depreciation is separately
assigned for each asset group. Asset groups are based on the division of assets into depreciation groups pursuant to the Income Tax
Act (Act No 586/92).

Asset Group Type Useful life
Group | New vehicles 72 months
Used vehicles 48 months
Group Il New vehicles 92 months
Used vehicles 72 months
Other 36 months

Accounting-purpose methods for the depreciation of operating fixed assets
For a truthful depiction of the state of its assets, the Company prescribed the following plan for the current accounting period:

The accounting-purpose depreciation of assets with an acquisition cost of CZK 5,000 or more is made on a straight-line basis and is based
on the estimated useful lives of the assets and their use in the Company. The estimated useful life and amount of monthly depreciation is

as follows:

Asset Useful life or duration of lease agreement
Buildings, halls, and structures 96 months
Vehicles 36 — 48 months
Software 36 — 72 months
Plant and equipment 36 — 48 months

Low-value tangible and intangible fixed assets, i.e. assets with an acquisition cost of less than CZK 5,000, are fully written off in the
month they are put into service.
Currency translation
Amounts denominated in foreign currencies were translated in accordance with Act No 563/1991, the Accounting Act.

Transactions made in foreign currencies are translated and placed to account in line with the CNB exchange rate valid on the transaction
date.

Assets and liabilities in foreign currency are converted according to the official CNB exchange rate at the balance-sheet date. Foreign
exchange gains and losses are recorded in the profit and loss account.
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Uétovani o finanénim pronajmu (leasing)

Hlavni ¢innosti, kterou se spole¢nost zabyv4, je finanénileasing. Spolecnost Uctuje tyto smlouvy metodikou ,netto”, kdy Gc¢tuje pouze o splat-

kach splatnych podle splatkového kalendare (pohledavka z budoucich leasingovych splatek neni v rozvaze zobrazena).

Platby pfedem maji dvoji formu:

- Zalohy na leasingové splatky jsou uvedeny v polozce Kratkodobé prijaté zalohy a zG¢tovavaji se rovnomérné pfi pfedpisu leasingové
splatky po celou dobu trvani leasingové smlouvy.

— ZvySené nulté splatky, které se ¢asové rozlisuji a rozpoustéji se do vynosu postupné po celou dobu trvani pfislusné leasingové smlouvy.

Predméty leasingu jsou v rozvaze Uc¢tovany jako aktivum a odpisuji se podle platnych legislativnich tprav. Pfi G¢tovani je dodrzen princip
Casové a vécné souvislosti nakladll a vynosu z pfislugné leasingové smlouvy.

Dan z pfijm0 pravnickych osob
Dan z pfijmG za dané obdobi tvofi rezerva na splatnou dan a zména stavu v odlozené dani. Splatna dan zahrnuje dan vypoc¢tenou z dano-
vého zékladu s pouzitim danové sazby platné v bézném Gcetnim obdobi a veskeré domérky a vratky za minuld obdobi.

Danova povinnost splatnd je ve vysi 92 751 tis. K¢ a vychazi z rozdilu mezi odhadem danové povinnosti za zdanovaci obdobi konc&ici dnem
31. 3. 2004 ve vysi 97 954 tis. K¢ zaplacenych zaloh za zdanovaci obdobi koncici dnem 31. 3. 2004 ve vysi 5 203 tis. K&.

Odlozena dan z pfijma vychazi z veskerych doc¢asnych rozdili mezi G¢etni a dafnovou hodnotou aktiv a pasiv s pouzitim o¢ekavané
danové sazby platné pro nasledujici obdobi. O odlozené danové pohledavce se G¢tuje pouze tehdy, je-li pravdépodobné, Zze bude v nésle-
dujicich Ucetnich obdobich uplatnéna.

Vykazané odlozené danové pohledavky a zavazky

Pohledavky Zavazky Rozdil
BéZné acetni 2002 Bézné ucetni 2002 Bézné acetni 2002
obdobi obdobi obdobi

Dlouhodoby hmotny a nehmotny majetek - - 36 588 49729 36 588 49729
Ztraty z minulych let - - - - - -
Neuhrazené vynosy z titulu smluvnich pokut - - 20 261 20997 20 261 20997
Opravné polozky k pohledavkam -30 327 -31677 - - -30 327 -31677
Ocenovaci rozdily OPTIMALIT,spol.s r.o. - - 658 - 658 -
Nedanové rezervy na danové naklady - -494 - - - -494
Odlozenéa danovéa pohledéavka/zévazek -30 327 -32 171 57 507 70726 27 180 38 555
Kompenzace odloZenych danovych pohledavek a zavazki 30 327 32171 -30 327 -32171 - -
Odlozend danova pohledavka/zavazek - - 27 180 38 555 27 180 38 555

Efektem odlozené dané je Castka ve vysi -12 033 tis. K¢ do hospodéaiského vysledku a ¢astka ve vysi 658 tis. K& do kapitalovych fondd.
Tvorba opravnych polozek

Spolec¢nost tvofila v béZzném Gcetnim obdobi tyto opravné polozky:

Opravna polozka k dlouhodobému majetku z mimofadné ukonéenych leasingovych smluv

Tato opravna polozka byla vytvofena ve vysi 0 — 100 % Ucetni zistatkové ceny na zakladé pravdépodobnosti nabyti moznosti disponovat
s timto majetkem v okamziku mimofadného ukoncéeni leasingové smlouvy. V pfipadé, ze spole¢nost muze disponovat s pfedmétem
leasingu z mimoradné ukoncené smlouvy, nebyla opravna polozka tvorena.

Opravné polozky k pohledavkam z mimofadné ukoncenych leasingovych smluv

Tyto opravné polozky jsou tvofeny k datu mimofadného ukonceni ve vysi 100 % neuhrazenych pohledavek.

Opravné polozky k pohledavkam z zZivych leasingovych smluv

Tyto opravné polozky jsou tvofeny podle jejich vékové struktury s vyuzitim matematicko-statistického modelu na bazi platebni moralky
klientd spole¢nosti.
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Finance leasing accounting methods
The Company’s principal activity is finance leasing. The Company accounts for these lease agreements using the “net” method, whereby
the Company only places in the balance sheet instalments payable according to the schedule of payments (receivables from future
leasing instalments are not recorded in the balance sheet).
Advances (prepayments) can have two forms:
- advances on leasing instalments are recorded under Short-term advances received, and are recognized as income on a straight-line basis
over the entire duration of the relevant lease agreement;
- prepayments which are deferred and gradually dissolved into revenues over the entire duration of the relevant lease agreement.
The subject of each lease agreement is recorded in the balance sheet as an asset, and is written off in accordance with valid legislation.
When recording lease agreements, the matching principle is observed.
Corporate income tax
Income tax for the given period is composed of payable tax and the change in deferred tax. Payable tax includes tax calculated from the tax
base by applying the tax rate valid in the current year, plus all additional payments and refunds for past years.
The payable tax liability is CZK 92,751,000 and is based on the difference between the tax liability estimated for the fiscal period
ending 31 March 2004, i.e. CZK 97,954,000, and the deposits paid for the fiscal period ending 31 March 2004, i.e. CZK 5,203,000.
Deferred corporate income tax is based on the overall temporary differences between the accounting and tax value of assets and liabilities
using the expected tax rates valid for the subsequent period. Deferred tax receivable is accounted only when its application in the subsequent
accounting period is probable.
Reported deferred tax receivables and payables

Receivables Payables Difference
Current 2002 Current 2002 Current 2002
period period period period

Tangible and intangible fixed assets - - 36,588 49,729 36,588 49,729
Losses of previous years - - - - - -
Overdue revenues under contractual penalties - - 20,261 20,997 20,261 20,997
Adjustments to receivables -30,327 -31,677 - - -30,327 -31,677
OPTIMALIT,spol.s r.o. valuation differences - - 658 - 658 -
Non-tax reserves for tax costs - -494 - - - -494
Deferred tax (receivable)/payable -30,327 -32,171 57,507 70,726 27,180 38,555
Compensation of deferred tax receivables and payables 30,327 32,171 -30,327 -32,171 - -
Deferred tax (receivable)/payable - - 27,180 38,555 27,180 38,555

The effect of deferred tax is the recording of CZK -12,033,000 in earnings and the recording of CZK 658,000 in capital funds.

Creation of provisions

The Company created the following provisions in the current period:

Provision against fixed assets from prematurely terminated lease agreements

This provision was created to cover 0 — 100% of the net book value, based on the probability of acquiring the opportunity of disposing
of these assets at the moment of the premature termination of the lease agreement. Where the Company has disposal of the subject of
a prematurely terminated lease agreement no provision was made.

Provisions against receivables from prematurely terminated lease agreements

These provisions are created as at the date of premature termination at 100% of the outstanding receivables.

Provisions against receivables from standard lease agreements

These provisions are created in accordance with their maturity structure, applying a mathematical-statistical model on the basis of the
payment discipline of the Company’s clients.
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Opravné polozky k provoznim pohledavkam
Tyto opravné polozky jsou tvofeny nasledovné:

Je-li rozdil mezi splatnosti pohledavky a datem Ucetni zavérky < 30 dni
Je-li rozdil mezi splatnosti pohledavky a datem Ucetni zavérky 31 — 90 dni
Je-li rozdil mezi splatnosti pohledavky a datem Ucetni zavérky 91 - 180 dni
Je-li rozdil mezi splatnosti pohledavky a datem Gcetni zavérky > 180 dni

5%
50 %
75 %
100 %

Rezervy
Spolecnost tvofi rezervu na dan z pfijma. V roce 2002 tvofila spoleénost rezervu na nevybranou dovolenou; tuto rezervu jiz netvofi z ddvodu
jeji nevyznamnosti.
Ostatni aktiva a pasiva
Néklady pfistich obdobi zahrnuji pfedevsim zprostfredkovatelské provize, poplatky souvisejici s poskytnutymi bankovnimi Gvéry a pojisténi
provozniho majetku. Zaplacené provize za zprostfedkovani leasingovych smluv jsou ¢asové rozliSovany po dobu trvani leasingové smlouvy,
ke které se vécné vztahuji. Bankovni vylohy a ostatni ndklady souvisejici s poskytnutim bankovnich Gvérl jsou G¢tovany do nékladd
rovnomérné po dobu délky bankovniho Gvéru.

Vydaje ptistich obdobi a dohadné polozky pasivni zahrnuji predevs§im nabéhlé Groky z Gvérd a dluhopist a nevyfakturované dodavky a jsou
G¢tovany do nakladl souvisejiciho ucetniho obdobi.

Vynosy pfistich obdobi tvofi zvy$ené nulté leasingové splatky, které jsou i¢tovany do vynost rovnomérné po celou dobu leasingové smlouvy
(viz vy$e — Uétovani o finanénim pronajmu (leasing)), a vyfakturované leasingové splatky, které nebyly zi&tovany do vynos.

lll. Doplhujici informace k rozvaze a vykazu zisku a ztraty
Prehled o pfirlstcich a abytcich dlouhodobého majetku (v tis. K&)

Pofizovaci cena

Stavby Pozemky Dlouhodoby Dlouhodoby Stroje Dopravni Stroje Dopravni Nedokonceny Celkem

hmotny  nehmotny  a zafizeni; prostiedky; a zafizeni; prostifedky; dlouhodoby

majetek majetek  operativni  operativni finanéni finanéni majetek

provozni provozni leasing leasing leasing leasing a zélohy
Stav k 1. 1. 2002 39683 1000 41811 14 979 13 051 290 149 386818 7867954 157815 8813260
Stav k 1. 1. 2003 82 996 2921 50 226 21709 15 377 376 073 279 448 10768 395 208 132 11805 277
PFirastky - 495 16 868 8288 10 942 72 445 57367 5558798 308222 6033425
Ubytky 84 - 8062 238 9 565 105 842 98 761 3271260 2586 3496398
Pret¢tovani - - - - - 8 166 - 196 630 -204 796 -
Stav k 31. 3. 2004 82912 3416 59 032 29 759 16 754 350 842 238 054 13252563 308972 14 342 304

Opravky

Stavby Pozemky Dlouhodoby Dlouhodoby Stroje Dopravni Stroje Dopravni Nedokonceny Celkem

hmotny  nehmotny  a zafizeni; prostiedky; a zafizeni; prostifedky; dlouhodoby

majetek majetek  operativni  operativni finanéni finanéni majetek

provozni provozni leasing leasing leasing leasing a zélohy
Stav k 1. 1. 2002 1884 - 21263 4811 9748 66 798 210515 2396570 - 2711589
Stav k 1. 1. 2003 4732 - 30683 7 308 11716 106 108 218526 4054 126 - 4433199
Odpisy 4470 - 13 893 4791 7 049 70 820 58616 4485585 - 4645224
Ubytky opravek 14 - 6999 238 9414 50 839 98719 2862566 - 3028789
Pfeuctovani - - - - - - - - - -
Stav k 31. 3. 2004 9188 - 37577 11861 9 351 126 089 178423 5677 145 - 6049634
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Provisions against operating receivables
These provisions are created as follows:

Where the difference between the due date of the receivable and the date of the financial statements is < 30 days 5%
Where the difference between the due date of the receivable and the date of the financial statements is 31 — 90 days 50%
Where the difference between the due date of the receivable and the date of the financial statements is 91 — 180 days 75%
Where the difference between the due date of the receivable and the date of the financial statements is > 180 days 100%
Reserves

The Company creates an income tax reserve. In 2002, the Company created reserves for leave not taken; this reserve is no longer created
because of its negligible significance.
Other assets and liabilities
Deferred expenses mainly include the costs of intermediary commissions, charges connected with bank credits provided, and the insurance
of operating assets. Commission paid for mediating lease agreements is deferred over the duration of the relevant lease agreements.
Bank charges and other costs related to the provision of credit are posted to expenses evenly throughout the duration of the bank credit.
Accrued expenses and estimated payables mainly include interest on loans and bonds and supplies not yet invoiced, and are posted
to the expenses of the relevant accounting period.
Deferred revenues consist of increased foundation leasing prepayments, which are posted to revenues evenly over the whole duration
of the lease agreement (see above - Finance leasing accounting methods), and invoiced lease instalments, which were not recorded
under revenues.

lll. Supplementary Information on the Balance Sheet and Profit and Loss Account
Overview of additions to and disposals of fixed assets (CZK "000)

Acquisition cost

Buildings Land Tangible  Intangible Plant and Vehicles; Plant and Vehicles; Fixed assets Total

operating  operating equipment; operative equipment; finance under

fixed assets fixed assets operative leasing finance leasing construction

leasing leasing and advances
1 January 2002 39,683 1,000 41,811 14,979 13,051 290,149 386,818 7,867,954 157,815 8,813,260
1 January 2003 82,996 2,921 50,226 21,709 15,377 376,073 279,448 10,768,395 208,132 11,805,277
Additions - 495 16,868 8,288 10,942 72,445 57,367 5,558,798 308,222 6,033,425
Disposals 84 - 8,062 238 9,565 105,842 98,761 3,271,260 2,586 3,496,398
Transfers - - - - - 8,166 - 196,630 -204,796 -
31 March 2004 82,912 3,416 59,032 29,759 16,754 350,842 238,054 13,252,563 308,972 14,342,304

Accumulated depreciation

Buildings Land Tangible  Intangible Plant and Vehicles; Plant and Vehicles; Fixed assets Total

operating  operating equipment; operative equipment; finance under

fixed assets fixed assets operative leasing finance leasing construction

leasing leasing and advances
1 January 2002 1,884 - 21,263 4,811 9,748 66,798 210,515 2,396,570 - 2,711,589
1 January 2003 4,732 - 30,683 7,308 11,716 106,108 218,526 4,054,126 - 4,433,199
Depreciation charge 4,470 - 13,893 4,791 7,049 70,820 58,616 4,485,585 - 4,645,224
Disposals 14 - 6,999 238 9,414 50,839 98,719 2,862,566 - 3,028,789
Transfers - - - - - - - - - -
31 March 2004 9,188 - 37,577 11,861 9,351 126,089 178,423 5,677,145 - 6,049,634
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ZGstatkovéa cena

Stavby Pozemky Dlouhodoby Dlouhodoby Stroje Dopravni Stroje Dopravni Nedokon&eny Celkem

hmotny  nehmotny  a zafizeni; prostiedky; a zafizeni; prostifedky; dlouhodoby

majetek majetek  operativni  operativni finanéni finanéni majetek
tis. K& provozni provozni leasing leasing leasing leasing a zélohy
Stav k 1. 1. 2002 37 799 1000 20 548 10 168 3303 223 351 176 303 5471384 157815 6101671
Stav k 1. 1. 2003 78 264 2921 19 543 14 401 3661 269 965 60922 6714269 208 132 7372078
Stav k 31. 3. 2004 73724 3416 21455 17 898 7 403 224753 59 631 7575418 308972 8292670
Ostatni zGstatky
tis. K&
Opravné polozky — stav k 1. 1. 2003 32 154
Opravné polozky — stav k 31. 3. 2004 87 022
Dlouhodoby finan¢ni majetek — stav k 1. 1. 2003 24 484
Dlouhodoby finan¢ni majetek — stav k 31. 3. 2004 37 060
Celkova zUstatkova cena dlouhodobého majetku — stav k 1. 1. 2003 7 364 408
Celkova zUstatkova cena dlouhodobého majetku — stav k 31. 3. 2004 8242708

Rozdil mezi Ubytky a Ubytky opravek 467 609 tis. K¢ je tvofen zlistatkovou cenou prodaného majetku 405 004 tis. K¢ a zlistatkovou cenou
majetku vyfazeného z divodu pojistné udélosti v hodnoté 62 605 tis. K&.

V roce 2002 prodala spole¢nost na zakladé vefejné obchodni soutéze soubor movitych véci (pfedmétd leasingu, zejména automobill, z vypo-
vézenych leasingovych smluv), kterymi nemohla disponovat a které byly v Géetnictvi spoleénosti ocenény na nulovou hodnotu. Ugetni zGstat-
kovéa cena téchto movitych véci pfed vlivem opravnych polozek cinila 87 650 tis. K¢ a dosaZena prodejni cena byla 3 068 tis. K&.
Pohledavky z obchodniho styku
Celkova hodnota pohledavek z obchodniho styku k 31. 3. 2004 ¢&ini 700 340 tis. K& (2002: 479 884 tis. K¢). Z celkovych pohledavek bylo
celkem 400 518 tis. K& (2002: 382 637 tis. K&) pohledavek po splatnosti, opravné polozky byly vytvofeny ve vysi 349 082 tis. K¢ (2002:
247 733 tis. K¢&).

Z celkovych obchodnich pohledavek se pohledavky ve vysi 634 999 tis. K& (2002: 416 412 tis. KE&) vztahuji k bézné ¢innosti spole¢nosti.

Z aktivnich ~ Z mimofadné& ukon&enych Z ostatni bézné Celkem
tis. K& leasingovych smluv leasingovych smluv Cinnosti
Ve splatnosti 234 264 1071 421 239 546
Do 30 dnti 53 635 26 263 - 79 898
Do 60 dnt 12 435 1837 5997 20 269
Do 90 dnti 3240 10 246 714 14 200
Do 180 dnt 9209 15973 734 25916
Do 360 dnt 12 642 39 243 1205 53 090
Nad 360 dnd 30 555 167 777 3748 202 080
Celkem 355 980 262 410 16 609 634 999

Zbylé pohledavky ve vysi 65 341 tis. K& (2002: 63 472 tis. K&) predstavuji poskytnuté puajcky, Gvéry a provozni zélohy, z toho po splatnosti
5 065 tis. K¢&.

V bézném Gcetnim obdobi prodala spolec¢nost na zékladé vefejné obchodni soutéze soubor pohledavek z vypovézenych leasingovych
smluv. Hodnota téchto pohledavek bez vliivu opravnych polozek cinila 95 345 tis. K& Dosazena prodejni cena byla 4 004 tis. K¢&.
Zpusob jisténi pohledavek z uzavienych leasingovych smluv
Hodnota sekundarniho jisténi u technologii pfesahuje celkovou cenu pofizeni pfedmétu leasingu. Sekundarni jisténi je realizovano prede-
v8im formou smének (blankosménky vystavované na celou hodnotu leasingu nebo na jednotlivé splatky), zdstavou nemovitého i movitého
majetku, pfip. smlouvou o zpétném odkupu dodavatelem.

Leasingové smlouvy uzaviené na dopravni techniku jsou zajistény pouze v ptipadé nizké akontace nebo vyssi rizikovosti klienta sménkou,
rucitelskym prohlasenim treti osoby, pfip. smlouvou o zpétném odkupu dodavatelem.
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Book value

Buildings Land Tangible  Intangible Plant and Vehicles; Plant and Vehicles; Fixed assets Total
operating  operating equipment; operative equipment; finance under
fixed assets fixed assets operative leasing finance leasing construction
CZK ‘000 leasing leasing and advances
1 January 2002 37,799 1,000 20,548 10,168 3,303 223,351 176,303 5,471,384 157,815 6,101,671
1 January 2003 78,264 2,921 19,543 14,401 3,661 269,965 60,922 6,714,269 208,132 7,372,078
31 March 2004 73,724 3,416 21,455 17,898 7,403 224,753 59,631 7,575,418 308,972 8,292,670
Other balances
CZK ‘000
Provisions at 1 January 2003 32,154
Provisions at 31 March 2004 87,022
Financial investments at 1 January 2003 24,484
Financial investments at 31 March 2004 37,060
Total book value of fixed assets at 1 January 2003 7,364,408
Total book value of fixed assets at 31 March 2004 8,242,708

The difference between disposals and disposals of accumulated depreciation, CZK 467,609,000, is created by the book value of sold assets
(CZK 405,004,000) and the book value of assets removed from service due to insured events (CZK 62,605,000).

Based on a public tender, in 2002 the Company sold a set of movables (subjects of leasing, especially cars from terminated lease agreements)
which it was unable to dispose of and which were valued at zero in the Company’s accounts. The net book value of these movables
before provisions was CZK 87,650,000, and the selling price reached in the tender was CZK 3,068,000.
Trade receivables
The total value of trade receivables as at 31 March 2004 was CZK 700,340,000 (2002: CZK 479,884,000). Of the total receivables, receivables
worth CZK 400,518,000 (2002: CZK 382,637,000) were overdue; adjustments were created amounting to CZK 349,082,000 (2002:
CZK 247,733,000).

Of the total trade receivables, receivables worth CZK 634,999,000 (2002: CZK 416,412,000) related to the Company’s ordinary activities.

From current From prematurely terminated From other Total
CZK ‘000 lease agreements lease agreements ordinary activities
Due 234,264 1,071 4,211 239,546
Up to 30 days 53,635 26,263 - 79,898
Up to 60 days 12,435 1,837 5,997 20,269
Up to 90 days 3,240 10,246 714 14,200
Up to 180 days 9,209 15,973 734 25,916
Up to 360 days 12,642 39,243 1,205 53,090
More than 360 days 30,555 167,777 3,748 202,080
Total 355,980 262,410 16,609 634,999

The remaining receivables, worth CZK 65,341,000 (2002: CZK 63,472,000) represent loans, credits, and operating advances provided, of
which CZK 5,065,000 was overdue.

In the current period, the Company held a public commercial tender in which it sold a set of receivables from terminated lease agreements.
The value of these receivables, excluding the influence of provisions, was CZK 95,345,000. The sale price was CZK 4,004,000.
Collateralization of receivables from lease agreements concluded
The value of secondary security in the case of technology exceeds the total acquisition cost of the subject of leasing. Secondary security
is provided primarily in the form of bills of exchange (blank bills of exchange made out to the entire value of the lease or to individual
instalments), collateral rights transfer agreements, real estate mortgages, and supplier repurchase contracts.

Lease agreements concluded for vehicles are secured by bills of exchange, third-party guarantor declarations, or supplier repurchase
contracts only in cases where the down payment is low or where the client represents a higher risk.
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Ostatni pohledéavky

Stejné jako v roce 2002 pokracovala i v bézném Gc¢etnim obdobi spole¢nost v podpofe stavajicich dealerl (smluvnich partnerd) a v ziska-

vani novych dealerl formou poskytovani tzv. pfedfinancovéni, v podobé pljéek za ucelem nakupu dopravni techniky anebo dostavby

autosalonl a v podobé zéaloh na nakup dopravni techniky.
(A) Forma pfedfinancovani — Gvéry a pujéky

Plijcky z hlediska splatnosti

Vyse pohledavky Vyse pohledavky Zplsob zajisténi
tis. K& k 31. 3. 2004 k 31.12. 2002
Dlouhodobé 33530 22 484 sménky akceptované pfijemcem pujcky,
zastavni pravo k nemovitosti
Kratkodobé 65 341 43781 sménky akceptované pfijemcem puljcky,
zaji$t'ovaci prevod vlast. prava k véci movité
(B) Forma predfinancovani — zélohy na nékup dopravni techniky
Pajcky z hlediska splatnosti
Vyse pohledavky Vyse pohledavky Zplsob zajisténi
tis. K& k 31. 3. 2004 k 31.12. 2002
Zalohy 305 101 195 581 sménky akceptované pfijemcem zalohy,
zajiSt'ovaci pfevod vlast. prava k véci movité
Vlastni kapital
Stav Rozdé&leni Splaceni Pfecenéni Vysledek Stav
k31.12. 2002 zisku upsaného majetkovych hospodareni k 31. 3. 2004
zarok 2002  zakladniho ucasti
tis. K& kapitalu
Zakladni kapitél 300 000 - - - - 300 000
Ocenovaci rozdily z pfecenéni majetku 1000 - - 872 - 1872
Ostatni kapitélové fondy - - - - - -
Zakonny rezervni fond 619 2102 - - - 2721
Vysledek hospodafeni minulych let -135 007 39 931 - - - -95 076
Vysledek hospodafeni 42033 -42 033 - - 126 416 126 416
Vlastni kapital 208 645 - - 872 126 416 335 933

Pocet a druh akcii: 30 ks (na majitele)

Nominalni vyse akcie: 10 000 000 K¢

Zakladni kapital spole¢nosti ¢ini 300 000 tis. K¢ a je plné splacen.

Jediny akcionaf spolecnosti v plisobnosti valné hromady rozhodl dne 20. 6. 2003 o rozdéleni zisku za rok 2002 takto: ¢astka 2 102 tis.

K¢ bude pfevedena do rezervniho fondu a ¢astka 39 931 tis. K¢ bude pouzita k thradé ztrat minulych let.

Spolec¢nost v souladu se zdkonem o Ucetnictvi pfecenila hodnotu podilu v dcefiné spole¢nosti OPTIMALIT,spol.s r.o. Vzhledem k dlou-

hodobé dosahovanému zisku a rlstu vlastniho kapitalu zvysila jeho ocenéni o 1 350 tis. K& na sou¢asnou hodnotu 3 350 tis. K&.

Zavazky z obchodniho styku

Celkova hodnota zavazki z obchodniho styku ¢ini 2 337 328 tis. K& (2002: 2 130 357 tis. K&). Z tohoto objemu nejpodstatnéjsi ¢ast pred-
stavuji pfijaté zalohy na leasingové splatky, pojistna plnéni a provozni zélohy, které jsou k 31. 3. 2004 vykazany ve vysi 2 238 613 tis. K¢ (2002:

1926 851 tis. K&).

Déle jsou zde vykazany zavazky vici dodavateliim ve vysi 98 715 tis. K& (2002: 203 480 tis. K&). Z tohoto objemu ¢ini zavazky do |hity splat-

nosti 97 493 tis. K¢.
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Other receivables

As in 2002, in the current period the Company continued to support its existing dealers (contractual partners) and to gain new dealers
by providing “prefinancing” —in the form of loans to fund purchases of motor vehicles or to build extensions to car showrooms, and in
the form of advance payments for the purchase of motor vehicles.

(A) Form of prefinancing - credits and loans

Loans
Receivable Receivable Collateralization
CZK '000 as at 31 March 2004 as at 31 December 2002
Long-term 33,530 22,484 bills of exchange accepted by the borrower,
lien on real property
Short-term 65,341 43,781 bills of exchange accepted by the borrower,

collateral transfer of movable asset ownership

(B) Form of prefinancing — advance payments for the purchase of motor vehicles

Loans
Advance Advance Collateralization
CZK '000 as at 31 March 2004 as at 31 December 2002
Advance payments 305,101 195,581 bills of exchange accepted by the recipient,
collateral transfer of movable asset ownership
Equity
31 December Distribution Subscription Revaluation Profit/loss 31 March
2002 of profit of registered of ownership 2004
CZK '000 for 2002 capital interests
Registered capital 300,000 - - - - 300,000
Differences in valuation due to revaluation 1,000 - - 872 - 1,872
Other capital reserves - - - - - -
Legal reserve fund 619 2,102 - - - 2,721
Accumulated losses brought forward -135,007 39,931 - - - -95,076
Current period profit/loss 42,033 -42,033 - - 126,416 126,416
Equity 208,645 - - 872 126,416 335,933

Number and type of shares: 30 (bearer)
Par value per share: CZK 10,000,000

The Company’s registered capital is CZK 300,000,000 and is fully paid up.
On 20 June 2003, the Company’s sole shareholder, acting in the capacity of the General Meeting, decided on the distribution of the
profit from 2002 as follows: CZK 2,102,000 to be transferred to the reserve fund and CZK 39,931,000 to be used to settle accumulated
losses.

In accordance with the Accounting Act, the Company re-valued its share in OPTIMALIT,spol.s r.o. Considering its long-term profits
and the rise in its equity, the Company raised the valuation by CZK 1,350,000 to the current value of CZK 3,350,000.
Trade payables
The total value of trade payables amounts to CZK 2,337,328,000 (2002: CZK 2,130,357,000). The main part of this amount consists of advance
payments received on leasing instalments, insurance considerations, and operating advances, as at 31 March 2004 they amounted to
CZK 2,238 613,000 (2002: CZK 1,926,851,000).

Payables to suppliers, worth CZK 98,715,000 (2002: CZK 203,480,000) are also reported here. Of this amount, payables not yet due
account for CZK 97,493,000.
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Bankovni Gvéry a vypomoci
Bankovni Gvéry kratkodobé

Véfritel Viy$e zavazku k 31. 3. 2004 (tis. K&) Zpusob zajisténi
Raiffeisenbank a.s. 60 000 Zastava pohledéavky z terminovaného vkladu,
(kréatkodoba pujcka) zéastava pohledavek z leasingovych smluv Letter of Comfort CP a.s.
Raiffeisenbank a.s. 149793 Zastava pohledavky z terminovaného vkladu,
(kratkodoba pujcka 4 562 EUR) zastava pohledavek z leasingovych smluv Letter of Comfort CP a.s.
Raiffeisenbank a.s. 34 070 Zastava pohledavky z terminovaného vkladu,
(kontokorentni ramec ve vysi 187 300 tis. K&) zéastava pohledavek z leasingovych smluv Letter of Comfort CP a.s.
Ceska spotitelna a.s. 4735 Podminéné postoupeni pohledavek z LS, zastava pohledévek z LS,
(kontokorentni rdmec ve vysi 5 000 tis. K&) zaji$tovaci prevod vlastnického prava k véci movité, Letter of Comfort CP a.s.
Ceska spofitelna a.s. 15628 Podminéné postoupeni pohledavek z LS, zastava pohledavek z LS,
(Cerpéno 476 tis. EUR v ramci kontokorentniho zaji$tovaci prevod vlastnického prava k véci movité, Letter of Comfort CP a.s.
rdmce ve vysi 614 tis. EUR)
HVB Bank Czech Republic a.s. 40 404 Podminéné postoupeni pohledavek z LS,
zastava pohledavky z terminovaného vkladu, vlastni sménka na fad banky
HVB Bank Czech Republic a.s. 2 330 Smlouva o zastavé pohledavek, zastavni pravo k nemovitosti ve prospéch banky
Syndikovany Gvér 1050 000 Zastavni pravo k pohledavkam z LS, patronatni prohlaseni CP a.s.
Volksbank CZ, a.s. 1807 Podminéné postoupeni pohledavek z LS, vlastni sménka na fad banky
Celkem 1358 767

Kratkodobé bankovni Gvéry cinily v roce 2003 celkem 1 358 767 tis. K&.
Bankovni Gvéry dlouhodobé
Véfritel Viy$e zavazku k 31. 3. 2004 (tis. K&) ZpGsob zajisténi

HVB Bank Czech Republic a.s. 74 458 Podminéné postoupeni pohledavek z LS,
zastava pohledavky z terminovaného vkladu, vlastni sménka na fad banky

Celkem 74 458

Dlouhodobé bankovni Gvéry k 31. 3. 2004 Cinily 74 458 tis. K&, k 31. 12. 2002 spole¢nost zadné dlouhodobé Gvéry neevidovala. V dlouho-
dobych Gvérech k 31. 3. 2004 je evidovéan pouze Gvér od HVB Bank Czech Republic a.s.

V pribéhu bézného Gcetniho obdobi byla spole¢nost financovéana predevsim prostfednictvim syndikovaného Gvéru od konsorcia bank
(Dresdner Bank CZ a.s., Banca Nazionale del Lavoro International, VSeobecna Uverova banka a.s., Investkredit Bank AG a Prvni méstska
banka,a.s.) ziskaného v prosinci 2001, jeho? celkovy ramec &ini 1 050 000 tis. K&. Tento Gvér byl do&erpan jiz v roce 2002. Cerpani probihé
formou kratkodobych pudj¢ek s moznosti jejich opétovného Eerpani. Koneéna splatnost tvéru je v prosinci 2006.

V tomto Ucetnim obdobi bylo jednano s bankami o moznostech dalsi spoluprace, byla prodlouzena splatnost Gvérového rdmce
v Raiffeisenbank v celkové vy&i 400 mil. K& o rok, do 31. 7. 2004, a splatnost Gvérového ramce v Ceské spofitelné a.s. do 30. 4. 2004,
pficemz se déle planuje kazdoroéni prolongace téchto Gvérd.

V bfeznu 2003 ziskala spolenost CP Leasing, a.s., Gvérovy ramec od HVB Bank Czech Republic a.s. ve vysi 200 mil. K&, ktery je uréen pro finan-
covani obchodl se spole¢nosti Metrostav a.s., v lednu ziskala spole¢nost Gvérovy ramec ve vysi 90 mil. K¢ od Volksbank CZ, a.s.

Urokova sazba u &erpanych Gvért se pohybuje v rozmezi PRIBOR + 0,90 % p.a. az PRIBOR + 1,125 % p.a. u Gvér( s pohyblivou troko-
vou sazbou, resp. 3,75 - 8,75 % p.a. u Uvéru s fixni trokovou sazbou.

Vzhledem k tomu, Ze spole¢nost k 31. 3. 2004 necerpala pfislibené Gvérové ramce v plné vysi, zbyva z pfislibenych Gvérovych ramca
k ¢erpani pfiblizné 153 mil. K¢&.

Emise dluhopisi
Spoleénost CP Leasing, a.s., je emitentem dvou emisi dluhopist (ISIN CZ0003501223 a CZ0003501249).

Emise dluhopisi ISIN CZ0003501249 byla uskutednéna na zakladé rozhodnuti valné hromady CP Leasing, a.s., ze dne 3. 4. 2001

a rozhodnuti Komise pro cenné papiry ze dne 4. 5. 2001.

60 CP LEASING, A.S.



Bank loans and other financial assistance
Short-term bank credits

Creditor Payable as at 31 March 2004 (CZK ‘000) Collateralization
Raiffeisenbank a.s. 60,000 Pledge of receivable from time deposit,
(short-term loan) pledge of receivables from lease agreements Letter of Comfort CP a.s.

Raiffeisenbank a.s. 149,793 Pledge of receivable from time deposit,
(short-term loan of EUR 4,562) pledge of receivables from lease agreements Letter of Comfort CP a.s.

Raiffeisenbank a.s. 34,070 Pledge of receivable from time deposit,
(overdraft facility up to CZK 187,300,000) pledge of receivables from lease agreements Letter of Comfort CP a.s.

Ceska spofitelna a.s. 4,735 Conditional cession of receivables from lease agreements,
(overdraft facility up to CZK 5,000,000) pledge of receivables from from lease agreements,

collateral transfer of movable asset ownership, Letter of Comfort CP a.s.

Ceska sporitelna a.s. 15,628 Conditional cession of receivables from lease agreements,
(EUR 476,000 drawn in the scope pledge of receivables from lease agreements,

of an overdraft facility of EUR 614,000) collateral transfer of movable asset ownership, Letter of Comfort CP a.s.

HVB Bank Czech Republic a.s. 40,404 Conditional cession of receivables from lease agreements,
pledge of receivable from time deposit, promissory note to the order of the bank

HVB Bank Czech Republic a.s. 2,330 Receivables pledge agreement, lien on real property in favour of bank
Syndicated credit 1,050,000 Lien on lease agreement receivables, declaration of patronage from CP a.s.
Volksbank CZ, a.s. 1,807 Conditional cession of receivables from lease agreements,

promissory note to the order of the bank

Total 1,358,767

In 2003, short-term bank credits amounted to CZK 1,358,767,000.

Long-term bank credits

Creditor Payable as at 31 March 2004 (CZK ‘000) Collateralization
HVB Bank Czech Republic a.s. 74,458 Conditional cession of receivables from lease agreements,

pledge of receivable from time deposit, promissory note to the order of the bank

Total 74,458

Long-term bank credits as at 31 March 2004 amounted to CZK 74,458,000; as at 31 December 2002 the Company had no records of
long-term credits in its accounts. The long-term credits as at 31 March 2004 comprise solely a loan from HVB Bank Czech Republic a.s.

During the current period, the Company was financed primarily by a syndicated credit from a consortium of banks (Dresdner Bank CZ a.s.,
Banca Nazionale del Lavoro International, Véeobecné Uverova banka a.s., Investkredit Bank AG and Prvni méstska banka,a.s.) acquired
in December 2001, the credit line of which is CZK 1,050 000,000. This credit was fully-drawn in 2002. The credit is drawn in the form of short-
term loans with the possibility of re-drawing. The final credit maturity is in December 2006.

In the current period, negotiations were held with the banks on further cooperation; the maturity of the Raiffeisenbank credit, amounting
to CZK 400 million, was extended by a year until 31 July 2004, and the maturity of the credit from Ceské spoftitelna a.s. was extended
until 30 April 2004. There are plans to renew these credits every year.

In March 2003, CP Leasing, a.s. was granted a credit line of CZK 200 million by HVB Bank Czech Republic a.s., to be used to fund business
with Metrostav a.s.; in January the Company was awarded a credit line of CZK 90 million by Volksbank CZ, a.s.

The interest rate for credit drawn fluctuates between PRIBOR + 0.90% p.a. and PRIBOR + 1.125% p.a. for credits with a floating rate,
and between 3.75% and 8.75% p.a. for fixed-rate credit.

In view of the fact that, at 31 March 2004, the Company had not drawn credit up to the whole of the promised credit line, approximately
CZK 153 million of the promised credits remains available for use.

Bond issue
CP Leasing, a.s. has run two issues of bonds (ISIN CZ0003501223 and CZ0003501249).

The issue of bonds with the ISIN CZ0003501249 was made pursuant to a decision of the CP Leasing General Meeting of 3 April 2001 and

a decision of the Czech Securities Commission of 4 May 2001.
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Zakladni parametry emise ISIN CZ0003501249 jsou:
Maximalni objem: 2 500 000 tis. K&
Datum emise: 28.5.2001
Splatnost emise:  28. 5. 2006
Vynos dluhopisu:  6M Pribor + 1,10 % p.a. (pro obdobi od 28. 11. 2002 do 27. 5. 2003 ¢&inil Grokovy vynos 3,84 %, pro obdobi od 28. 5. 2003
do 27. 11. 2003 ¢inil Grokovy vynos 3,50 % p.a., pro obdobi od 28. 11. 2003 do 27. 5. 2004 ¢&ini Grokovy vynos 3,22 %).
Na zakladé rozhodnuti valné hromady CP Leasing, a.s., ze dne 31. 10. 2002 doélo k navyseni maximalniho objemu emise z pavodni vyse
2 000 000 tis. K& na 2 500 000 tis. K¢&.
Dalsi, podrobnéjsi informace o emisi jsou k dispozici v emisnich podminkach dosazitelnych v sidle spole¢nosti.
Z této emise bylo k 31. 3. 2004 upséano celkem 2 500 ks dluhopist v hodnoté 2 500 000 tis. K&, z toho 1 150 ks dluhopist se nachéazi na
majetkovém Gétu spoleénosti CP Leasing, a.s.
Emise je obchodovéna na trhu RM-S.
Emise dluhopist ISIN CZ0003501223 byla uskute&néna na zakladé rozhodnuti valné hromady CP Leasing, a.s., ze dne 20. 9. 2000
a rozhodnuti Komise pro cenné papiry ze dne 16. 10. 2000.
Zéakladni parametry emise ISIN CZ0003501223 jsou:
Maximalni objem: 2 000 000 tis. K¢
Datum emise: 15.11. 2000
Splatnost emise:  15. 11. 2005
Vynos dluhopisu:  12M Pribor + 1,55 % p.a. (pro obdobi od 15. 11. 2000 do 14. 11. 2001 ¢&inil arokovy vynos 7,36 %, pro obdobiod 15. 11. 2001
do 14. 11. 2002 ¢inil trokovy vynos 6,52 %, pro obdobi od 15. 11. 2002 do 14. 11. 2003 ¢ini urokovy vynos 4,31 % p.a.,
pro obdobi od 15. 11. 2003 do 14. 11. 2004 ¢ini Grokovy vynos 3,81 %).
Dalsi, podrobnéjsi informace o emisi jsou k dispozici v emisnich podminkéach dosazitelnych v sidle spole¢nosti.
Tato emise byla pIné upséna jiz v roce 2001.
Emise je obchodovéna na vedlejsim trhu Burzy cennych papird Praha.
Pohledavky, zavazky a transakce se spfiznénymi stranami
Nasledujici zGstatky U¢tl se tykaji vztahl se spfiznénymi stranami.
(A) Kratkodobé pohledévky a zavazky z obchodniho styku

Pohledéavky k Zavazky k
tis. K& 31. 3. 2004 31.12. 2002 31. 3. 2004 31.12. 2002
Ceska pojistovna a.s. 991 22998 29124 946
OPTIMALIT,spol.s r.o. 140 35 225 48 460 86 937
Ceska pojistovna ZDRAVI a.s. - - - 109
CP PARTNER, a.s. - - - 121
Penzijni fond Ceské pojistovny, a.s. - 6 5129 2021
Home Credit Finance a.s 15 346 15753 1032 349
Home Credit International a.s. 1 - 492 -
Vegacom a.s. - - 7 864 7 858
Prvni méstska banka,a.s. - - 50 390 50 371
Temposervis, a.s. - 43 163 230
CP finanéni servis a.s. 37 4 - -
CP INVEST investiéni spolec¢nost, a.s. 18 14 66 20
eBanka, a.s. 448 127 714 84
AB - CREDIT a.s. 42 - 87 -
InWay, a.s. - - - -
CPI - Fond penézniho trhu - - 55 -
CPI - Cesky fond - - 44 -

CPI - Moravskoslezsky fond - - - -
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The basic characteristics of the ISIN CZ0003501249 issue are:
Maximum volume: CZK 2,500,000,000

Date of issue: 28 May 2001
Maturity: 28 May 2006
Bond yield: 6M Pribor + 1.10% p.a. (for the period from 28 November 2002 to 27 May 2003 the interest yield was 3.84% p.a., for

the period from 28 May 2003 to 27 November 2003 the interest yield was 3.50% p.a., for the period from 28 November
2003 to 27 May 2004 the interest yield was 3.22% p.a.)
Based on a decision of the CP Leasing, a.s. General Meeting of 31 October 2002, the maximum bond issue was extended from the
original amount of CZK 2,000,000,000 to CZK 2,500 000,000.
More detailed information on the issue can be found in the issue conditions available at the Company’s registered office.
As at 31 March 2004, 2,500 bonds worth CZK 2,500 000,000 had been subscribed from this issue, of which 1,150 bonds are deposited
in the asset account of CP Leasing, a.s.
This issue is traded in the RM-System.
The issue of bonds with the ISIN CZ0003501223 was carried out pursuant to a decision of the CP Leasing General Meeting of 20 September
2000 and a decision of the Czech Securities Commission of 16 October 2000.
The basic characteristics of the ISIN CZ0003501223 issue are:
Maximum volume: CZK 2,000,000,000

Date of issue: 15 November 2000
Maturity: 15 November 2005
Bond yield: 12M Pribor + 1.55% p.a. (for the period from 15 November 2000 to 14 November 2001 the interest yield was 7.36%,

for the period from 15 November 2001 to 14 November 2002 the interest yield was 6.52% for the period from 15 November
2002 to 14 November 2003 the interest yield was 4.31%, for the period from 15 November 2003 to 14 November
2004 the interest yield was 3.81% p.a.)
More detailed information on the issue can be found in the issue conditions available at the Company’s registered office.
This issue was fully subscribed in 2001.
This issue is traded on the secondary market of the Prague Stock Exchange.
Receivables, payables, and transactions with related parties
The following account balances concern relations with related parties.
(A) Trade receivables and payables

Receivables Payables

31 March 31 December 31 March 31 December
CZK '000 2004 2002 2004 2002
Ceska pojistovna a.s. 991 22,998 29,124 946
OPTIMALIT,spol.s r.o. 140 35,225 48,460 86,937
Ceska pojistovna ZDRAVI a.s. - - - 109
CP PARTNER, a.s. - - - 121
Penzijni fond Ceské pojistovny, a.s. - 6 5,129 2,021
Home Credit Finance a.s 15,346 15,753 1,032 349
Home Credit International a.s. 1 - 492 -
Vegacom a.s. - - 7,864 7,858
Prvni méstska banka,a.s. - - 50,390 50,371
Temposervis, a.s. - 43 163 230
CP finanéni servis a.s. 37 4 - -
CP INVEST investiéni spolec¢nost, a.s. 18 14 66 20
eBanka, a.s. 448 127 714 84
AB - CREDIT a.s. 42 - 87 -
InWay, a.s. - - - -
CPI - Fond penézniho trhu - - 55 -
CPI - Cesky fond - - 44 -

CPI - Moravskoslezsky fond - - - -
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(B) Dlouhodobé pohledavky a zavazky

Pohledéavky k Zavazky k
tis. K& 31. 3. 2004 31.12. 2002 31.3.2004 31.12. 2002
Ceska pojistovna a.s. - - 418 000 -
Ceska pojistovna ZDRAVI a.s. - - - 12 000
Penzijni fond Ceské pojistovny, a.s. - - 359 000 359 000
CP INVEST investiéni spolec¢nost, a.s. - - 6 000 6 000
CPI - Fond penézniho trhu - - 5000 -
CPI - Cesky fond - - 4000 -

Zavazky viéi Penzijnimu Fondu Ceské pojistovny, a.s., CP INVEST investiéni spoleénost, a.s., CPl - Fond penézniho trhu a CPI - Cesky fond

obsahuji témito subjekty nakoupené dluhopisy spoleénosti CP Leasing, a.s.

(C) Naklady a vynosy

Naklady Vynosy

Bézné 2002 Bézné 2002
tis. K& Gcetni obdobi Gcetni obdobi
Ceska pojistovna a.s. 22 555 16 946 145127 28 030
OPTIMALIT,spol.s r.o. 683 920 462 471 85 896 76 301
Ceska pojistovna ZDRAVI a.s. - 368 412 535
CP PARTNER, a.s. 374 - 150 294
Penzijni fond Ceské pojistovny, a.s. 18 668 21917 16 32
Home Credit Finance a.s - 1330 15 054 11176
Home Credit International a.s. - - 2552 -
Univerzalni sprava majetku a.s. - - - 216
Vegacom a.s. - - 13 955 5157
Prvni méstska banka,a.s. 3007 1450 - -
Temposervis, a.s. 580 - 3176 3672
CP finanéni servis a.s. - - 101 186
CP INVEST investiéni spoleénost, a.s. 265 83 220 174
eBanka, a.s. 37 6 4593 245
CPI - Fond penézniho trhu 221 - - -
CPI - Cesky fond 1525 - - -
CPI - Moravskoslezsky fond 658 - - -
InWay, a.s. - - 127 -
AB - Credit a.s. - - 1758 -
Vynosy z bézné ¢innosti v tuzemsku
tis. K& Bézné ucetni obdobi 2002
Vynosy z finan¢niho pronajmu 6571631 3 646 050
Vynosy z operativniho pronajmu 210 151 110178
Ostatni vynosy 419 386 142 390
Celkem 7201 168 3898618

Ostatni vynosy predstavuji vynosy z provizi za sjednani pojisténi, vynosy z poplatkl inkasovanych za uzavfeni leasingové smlouvy a vyno-

sy z pronajmu nebytovych prostor.
Dalsi vyznamné polozky vykazu zisku a ztraty

Ostatni finanéni naklady obsahuji predevsim placené pojistné za predméty leasingu. Toto pojistné je inkasovano od leasingovych najem-

cu a je kalkulovano jako soucéast leasingové splatky.
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(B) Long-term receivables and payables

Receivables Payables

31 March 31 December 31 March 31 December
CZK '000 2004 2002 2004 2002
Ceska pojistovna a.s. - - 418,000 -
Ceska pojistovna ZDRAVI a.s. - - - 12,000
Penzijni fond Ceské pojistovny, a.s. - - 359,000 359,000
CP INVEST investiéni spolec¢nost, a.s. - - 6,000 6,000
CPI - Fond penézniho trhu - - 5,000 -
CPI - Cesky fond - - 4,000 -

Payables to Penzijni Fond Ceské pojiétovny, a.s., CP INVEST investi¢ni spoleénost, a.s., CPl - Fond penézniho trhu, and CPI Cesky fond
include bonds of CP Leasing, a.s. purchased by these companies.

(C) Expenses and revenues

Expenses Revenues

Current 2002 Current 2002
CZK '000 period period
Ceska pojistovna a.s. 22,555 16,946 145,127 28,030
OPTIMALIT,spol.s r.o. 683,920 462,471 85,896 76,301
Ceska pojistovna ZDRAVI a.s. - 368 412 535
CP PARTNER, a.s. 374 - 150 294
Penzijni fond Ceské pojistovny, a.s. 18,668 21,917 16 32
Home Credit Finance a.s - 1,330 15,054 11,176
Home Credit International a.s. - - 2,552 -
Univerzalni sprava majetku a.s. - - - 216
Vegacom a.s. - - 13,955 5,157
Prvni méstska banka,a.s. 3,007 1,450 - -
Temposervis, a.s. 580 - 3,176 3,672
CP finanéni servis a.s. - - 101 186
CP INVEST investiéni spoleénost, a.s. 265 83 220 174
eBanka, a.s. 37 6 4,593 245
CPI - Fond penézniho trhu 221 - - -
CPI - Cesky fond 1,525 - - -
CPI - Moravskoslezsky fond 658 - - -
InWay, a.s. - - 127 -
AB - Credit a.s. - - 1,758 -
Revenues from ordinary activities in the Czech Republic
CZK '000 Current period 2002
Revenues from finance leasing 6,571,631 3,646,050
Revenues from operative leasing 210,151 110,178
Other revenues 419,386 142,390
Total 7,201,168 3,898,618

Other revenues constitute revenues from insurance commissions, revenues from charges for the conclusion of lease agreements, and
revenues from the lease of non-residential premises.

Other significant items in the profit and loss account

Other financial expenses include, in particular, the insurance premium paid for subjects of leasing. This insurance premium is collected from
lessees and is calculated as part of the leasing instalment.
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IV. Vyznamna nasledna udalost
K datu sestaveni Ucetni zavérky nebyly spolec¢nosti znamy zadné udalosti, které by si vyzadaly Gpravu Gcetni zavérky spolecnosti.

V. Pfehled o penéznich tocich (cash flow)
Prehled o penéznich tocich byl sestaven podle pokynii stanovenych opatfenim Ministerstva financi CR ¢j. 281/80 380/1996 ze dne 2. 12. 1996.
Spolec¢nost pouzila pro vypocet cash flow z bézné ¢innosti nepfimou metodu.

Penézni prostiedky a jejich ekvivalenty zahrnuji zGstatky na bankovnich Gctech, ceniny a penize v hotovosti.

V Praze dne 4. ¢ervna 2004

T

Ing. Milo$ Stibor Ing. Petra Pfauserova, ACCA
prfedseda predstavenstva finanéni feditelka
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IV. Significant Subsequent Events

As at the balance sheet date, no significant events were known to the Company requiring an adjustment to its financial statements.

V. Cash Flow Statement
The cash flow statement was prepared in accordance with the guidelines set forth in the Measure of the Ministry of Finance of the Czech
Republic No 281/80 380/1996, of 2 December 1996.

The Company used the indirect method when calculating the cash flows from operating activities.

Cash and cash equivalents include bank accounts, stamps and vouchers, and cash in hand.

Prague, 4 June 2004

T

Milos Stibor Petra Pfauserova
Chairman of the Board of Directors Chief Financial Officer
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Doplniujici informace k vyroc¢ni zprave

Souhrnny popis nemovitosti vlastnénych spoleénosti CP Leasing, a.s.
CP Leasing, a.s., je vlastnikem pozemkd, staveb a zafizeni byvalého arealu Pivovaru Most v pofizovaci cené 40,1 mil. K&, ktery je pronajat
spole¢nosti Reklamni agentura Aa, s.r.o., pficemz bylo zfizeno zastavni pravo k uvedenym nemovitostem ve prospéch HVB Bank Czech
Republic a.s., kteréd na financovani této leasingové smlouvy poskytla financni prostfedky.

Dale je CP Leasing, a.s., vlastnikem autosalonu v pofizovaci cené 18,1 mil. K&, ktery je pronajat spole&nosti BRNOCAR a.s. Brno,
a autosalonu v pofizovaci cené 25,2 mil. K¢, ktery je pronajat spole¢nosti Auto — Bayer s.r.o. Slavkov u Brna.

Udaje o zavislosti emitenta na patentech nebo licencich
Spole¢nost CP Leasing, a.s., neni majitelem zadnych patentd ani licenci. Spoleénost CP Leasing, a.s., neni zavisla na priimyslovych, obchodnich
¢i financnich smlouvach, jez mohou mit zasadni vliv na jeji podnikatelskou ¢innost.

Udaje o soudnich, spravnich nebo rozhodg¢ich fizenich za posledni dvé Gcetni obdobi
Spole&nost CP Leasing, a.s., nevede a nevedla 74dna soudni, spravni nebo rozhodé&i fizeni, kterd méla nebo mohou mit vyznamny vliv na
finan¢ni situaci spole¢nosti.

Popis koncernu, jehoz je emitent soucasti, a postaveni emitenta v koncernu

Emitent byl - dle jemu zndmych Gdajd — do 31. 12. 2003 soucasti koncernu, jehoz fidici osobou byla spole¢nost PPF a.s., Praha 4,
Na Pankraci 1658, 140 21, IC: 25099345. V ramci tohoto koncernu byly v obdobi roku 2003 v platnosti nize uvedené ovladaci smlouvy.
K'31.12. 2003 byly tyto ovladaci smlouvy zruseny.

Spoleé&nost PPF a.s. (jako fidici osoba) méla uzavieny ovladaci smlouvy s témito spoleénostmi (fizenymi osobami):

PPF majetkova a.s., Praha 4, Na Klikovce 367, 140 00, IC: 63080672,

PPF CONSULTING a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 25104977,

Home Credit International a.s., Praha 4, nam. HrdinC 1634, 140 00, IC: 601926686,

PPF Capital Management a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 63998131,

CM-CREDIT a.s., Praha 5, Kfizeneckého nam. 1079/5b, 150 00, IC: 25095048,

Public Picture & Marketing a.s., Praha 4, nam. Hrdind 1634, 140 00, IC: 25667254,

CP finané&ni servis a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26116731.

Spole&nost CP finanéni servis a.s. (jako fidici osoba) pak méla uzavieny ovladaci smlouvy s témito spoleénostmi (fizenymi osobami):
CP INVEST investiéni spoleénost, a.s., Praha 4, nam. Hrdind 1635/4, 140 21, 1C: 43873766,

CP Leasing, a.s., Praha 4, nam. Hrdint 1634, 140 61, IC: 25139886,

CP DIRECT, a.s., Praha 8, Molakova 11/576, 186 00, IC: 25635191,

CP PARTNER, a.s., Praha 10, Kodariska 1441/46, 100 10, I1C: 25670344,

Ceska pojistovna ZDRAVI a.s., Praha 6, Bélohorska 37, 169 00, I1C: 49240749,

Home Credit Finance a.s., Brno, Kounicova 284, 602 00, IC: 25536613,

Penzijni fond Ceské pojistovny, a.s., Praha 1, Truhlaiska 1106/9, 110 00, IC: 61858692,

CP finanéni sluzby a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26117193,

CP finanéni holding a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26116731,

Open Gate a.s., Praha 4, Na Pankraci 121/1658, 140 00, |C: 26446081,

Univerzalni sprava majetku a.s., Praha 4, Hraského 2231, 140 00, IC: 60192330.
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Supplementary Information to the Annual Report

Overview of Real Estate Owned by CP Leasing, a.s.
CP Leasing, a.s. owns the land, structures, and facilities of the former Pivovar Most brewery complex, with an acquisition cost of
CZK 40.1 million. This complex is rented to the advertising agency Reklamni agentura Aa, s.r.o.; lien on this real property has been established
in favour of HVB Bank Czech Republic a.s., which supplied the funding for this lease.

CP Leasing, a.s. also owns a car showroom with an acquisition cost of CZK 18.1 million, which is leased to BRNOCAR a.s. Brno, and
a car showroom with an acquisition cost of CZK 25.2 million, which is leased to Auto — Bayer s.r.o. Slavkov u Brna.

Dependence on Patents and Licences
CP Leasing, a.s. owns no patents or licences. CP Leasing, a.s. is not dependent on industrial, commercial, or financial contracts which might
have a substantial influence on its entrepreneurial activity.

Court, Administrative, or Arbitration Proceedings in the Past Two Accounting Periods
CP Leasing, a.s. is not involved and has not been involved in any court, administrative, or arbitration proceedings which have had
or could have a substantial influence on the Company’s financial position.

Description of the Group of which the Company is a Member and the Company’s Status in this Group
According to the information known to the issuer (the Company), to 31 December 2003 the issuer was part of a group of companies
where the controlling person was PPF a.s., Praha 4, Na Pankréaci 1658, 140 21, registration number: 25099345. The controlling agreements
specified below were valid in the framework of this group in 2003. As at 31 December 2003, these controlling agreements were repudiated.
The following controlling agreements were in force between PPF a.s. (as the controlling person) and these companies (as the controlled
persons):

PPF majetkové a.s., Praha 4, Na Klikovce 367, 140 00, Reg. No: 63080672,

PPF CONSULTING a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 25104977,

Home Credit International a.s., Praha 4, nam. Hrdint 1634, 140 00, Reg. No: 60192666,

PPF Capital Management a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 63998131,

CM-CREDIT a.s., Praha 5, Kfizeneckého nam. 1079/5b, 150 00, Reg. No: 25095048,

Public Picture & Marketing a.s., Praha 4, nam. Hrdin 1634, 140 00, Reg. No: 25667254,

CP finanéni servis a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26116731.

The following controlling agreements were in force between CP finanéni servis a.s. (as the controlling person) and these companies (as
the controlled persons):

CP INVEST investiéni spole¢nost, a.s., Praha 4, nam. Hrdin 1635/4, 140 21, Reg. No: 43873766,

CP Leasing, a.s., Praha 4, nam. Hrdint 1634, 140 61, Reg. No: 25139886,

CP DIRECT, a.s., Praha 8, Molakova 11/576, 186 00, Reg. No: 25635191,

CP PARTNER, a.s., Praha 10, Kodariska 1441/46, 100 10, Reg. No: 25670344,

Ceska pojistovna ZDRAVI a.s., Praha 6, Bélohorska 37, 169 00, Reg. No: 49240749,

Home Credit Finance a.s., Brno, Kounicova 284, 602 00, Reg. No: 25536613,

Penzijni fond Ceské pojistovny, a.s., Praha 1, Truhlaiska 1106/9, 110 00, Reg. No: 61858692,

CP finanéni sluzby a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26117193,

CP finanéni holding a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26116731,

Open Gate a.s., Praha 4, Na Pankraci 121/1658, 140 00, Reg. No: 26446081,

Univerzalni sprava majetku a.s., Praha 4, Hraského 2231, 140 00, Reg. No: 60192330.
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Dle emitentovi znamych informaci ziskanych z vefejné dostupnych zdrojli jsou vyjma vyse uvedenych spole&nosti souéasti téhoz
koncernu také tyto spole¢nosti:

PPF Group N.V., Nizozemsko, Herengracht 450, 1017 CA Amsterdam,

PPF (CYPRUS) Ltd., Kypr, Nicosia 1505, 2-4 Arch. Makarios Ill. Ave., Capital Center,
PPF Financial Services, Kypr, Nicosia 1505, 2-4 Arch. Makarios Ill. Ave., Capital Center,
PPF investic¢ni holding a.s., Praha 4, Na Pankréaci 121, 140 21, IC: 44222424,

PPF investi¢ni spoleénost, a.s. v likvidaci, Praha 4, Na Pankraci 1658, 140 21, IC: 43222277,
Homenet a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 25792385,

ELINE a.s. v likvidaci, Praha 4, Na Pankraci 121, 140 21, IC: 25786067,

Board Show, a.s., Praha 6, Hoét'alkova 392, 169 00, IC: 26161818,

Lajdagek s.r.o., Praha 2, Oldfichova 15, 128 00, IC: 25600958,

Optimalit,spol.s r.o., Praha 4, nam. Hrdin(i 1634, 140 61, IC: 25767909,

CESCOB, tivérova pojistiovna, a.s., Praha 7, Jankovcova 2, 170 00, I1C: 25603370,

KIS hotelova s.r.o., Praha 2, Lublanska 243/10, 120 00, IC: 25099829,

PROTEZ s.r.o0., Praha 4, Hraského 2231, 140 00, IC: 61456047,

Home Credit B.V., Nizozemsko, Herengracht 450 — 454, 1017 CA Amsterdam,

Ervine & Doll, a.s., Praha 4, Na Pankraci 1658, 140 21, I1C: 26182891,

CAMCO a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26714957,

Real a.s., Na Pankraci 1658/121, 140 21, I1C: 47116692,

Zabavni a vystavni park a.s., Praha 4, Na Klikovce 367, 140 00, IC: 26143763,

Prvni méstska banka,a.s., Praha 1, Malé namésti 11, 110 00, 1C: 47116129,

CP penzijni fond, a.s., Praha 1, Truhlaiska 1106/9, 110 00, IC: 61858617,

KRATKY FILM PRAHA a.s., Praha 5, Kfizeneckého nam. 1079/5b, IC: 00023574,

Studia animovaného filmu, a.s., Praha 5, K¥izeneckého nam. 1079/5b, IC: 26141655,
T.D.Z. a.s., Jaroméfice nad Rokytnou, Nadrazni 775, 675 51, IC: 25546015,

Carolina, a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 00172642,

DR.AG., spol. s r.0., Praha 4, Na Pankraci 1658, 140 21, IC: 48583961,

RAVIN HOLDING a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26718669,

AZ stavebni a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 26718669,

Contractual Digital Floor a.s., Praha 4, Na Pankraci ¢.p. 1658/121, 140 21, I1C: 25749714,
Home Credit Slovakia a.s., Winterova 7, Pieét'any, 921 01, IC: 36234176,

Home Credit Leasing a.s., Winterova 7, Pieét'any, 921 01, I1C: 36240915,

Ceska poist'oviia — Slovensko, akciova spolo&nost, Prievozska 6, Bratislava 2, 821 05, IC: 31354327,
KabelCorp a.s., Prievozska 6, Bratislava 2, 821 05, IC: 35752661,

PRAGOSIL a.s. - v likvidaci, Moravska Ostrava, Velka &. 2, 1C: 47676078,

AB - Credit, a.s., Praha 4, Na Pankraci 1658, 140 21, IC: 40522610,

Vegacom a.s., Praha 8 — Déablice, Senovska 30/434, 182 03, IC: 25788680,
Temposervis a.s., Cestlice, V Oblouku 128, 252 43, |C: 25783998,

eBanka, a.s., Praha 1, Na P¥ikopé 19, 177 19, IC: 00562246,

InWay, a.s., Praha 6, Cinska 888, 160 00, IC: 251351198,

EURONEWS, a.s., Praha 5, Hole¢kova 103, IC: 25690272,

Ceska pojist'ovna a.s., Praha 1, Spalena 75/16, IC: 45272956.

Postaveni emitenta v koncernu vyplyvéa z popisu uvedeného v nasledujicim bodé.
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According to information known to the issuer from publicly accessible sources, in addition to the above-mentioned companies, the
following companies are also part of the group:

PPF Group N.V., The Netherlands, Herengracht 450, 1017 CA Amsterdam,

PPF (CYPRUS) Ltd., Cyprus, Nicosia 1505, 2-4 Arch. Makarios Ill. Ave., Capital Center,
PPF Financial Services, Cyprus, Nicosia 1505, 2-4 Arch. Makarios Ill. Ave., Capital Center,
PPF investic¢ni holding a.s., Praha 4, Na Pankréaci 121, 140 21, Reg. No: 44222424,

PPF investic¢ni spole¢nost, a.s. v likvidaci, Praha 4, Na Pankraci 1658, 140 21, Reg. No: 43222277,
Homenet a.s., Praha 4, Na Pankréaci 1658, 140 21, Reg. No: 25792385,

ELINE a.s. v likvidaci, Praha 4, Na Pankraci 121, 140 21, Reg. No: 25786067,

Board Show, a.s., Praha 6, Host'alkova 392, 169 00, Reg. No: 26161818,

Lajdacek s.r.o., Praha 2, Oldfichova 15, 128 00, Reg. No: 25600958,

Optimalit,spol.s r.o., Praha 4, nam. HrdinG 1634, 140 61, Reg. No: 25767909,

CESCOB, ivérova pojistiovna, a.s., Praha 7, Jankovcova 2, 170 00, Reg. No: 25603370,
KIS hotelova s.r.0., Praha 2, Lublanska 243/10, 120 00, Reg. No: 25099829,

PROTEZ s.r.0., Praha 4, Hraského 2231, 140 00, Reg. No: 61456047,

Home Credit B.V., The Netherlands, Herengracht 450 — 454, 1017 CA Amsterdam,

Ervine & Doll, a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26182891,

CAMCO a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26714957,

Real a.s., Na Pankraci 1658/121, 140 21, Reg. No: 47116692,

Zabavni a vystavni park a.s., Praha 4, Na Klikovce 367, 140 00, Reg. No: 26143763,

Prvni méstska banka,a.s., Praha 1, Malé namésti 11, 110 00, Reg. No: 47116129,

CP penzijni fond, a.s., Praha 1, Truhlaiska 1106/9, 110 00, Reg. No: 61858617,

KRATKY FILM PRAHA a.s., Praha 5, Kfizeneckého nam. 1079/5b., Reg. No: 00023574,
Studia animovaného filmu, a.s., Praha 5, Kfizeneckého nam. 1079/5b, Reg. No: 26141655,
T.D.Z. a.s., Jaroméfice nad Rokytnou, Nadrazni 775, 675 51, Reg. No: 25546015,
Carolina, a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 00172642,

DR.AG., spol. sr.0., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 48583961,

RAVIN HOLDING a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26718669,

AZ stavebni a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26718669,

Contractual Digital Floor a.s., Praha 4, Na Pankréaci ¢.p. 1658/121, 140 21, Reg. No: 25749714,
Home Credit Slovakia a.s., Winterova 7, Piest'any, 921 01, Reg. No: 36234176,

Home Credit Leasing a.s., Winterova 7, Piest'any, 921 01, Reg. No: 36240915,

Ceska poist'ovia — Slovensko, akciova spolo&nost, Prievozska 6, Bratislava 2, 821 05, Reg. No: 31354327,
KabelCorp a.s., Prievozska 6, Bratislava 2, 821 05, Reg. No: 35752661,

PRAGOSIL a.s. - v likvidaci, Moravska Ostrava, Velkéa ¢. 2, Reg. No: 47676078,

AB - Credit, a.s., Praha 4, Na Pankraci 1658, 140 21, Reg. No: 40522610,

Vegacom a.s., Praha 8 — Déablice, Senovska 30/434, 182 03, Reg. No: 25788680,
Temposervis a.s., Cestlice, V Oblouku 128, 252 43, Reg. No: 25783998,

eBanka, a.s., Praha 1, Na Piikopé 19, 177 19, Reg. No: 00562246,

InWay, a.s., Praha 6, Cinska 888, 160 00, Reg. No: 251351198,

EURONEWS, a.s., Praha 5, Holeckova 103, Reg. No: 25690272,

Ceska pojist'ovna a.s., Praha 1, Spalena 75/16, Reg. No: 45272956.

The issuer’s status in the group is described below.
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Osoby ovladajici emitenta
Emitent mé&l v obdobi 1. 1. 2003 - 31. 12. 2003 jakoZto osoba fizena uzavienu ovladaci smlouvu se spoleénosti CP finanéni servis a.s.
se sidlem v Praze 4, Na Pankraci 1658, 140 21, IC: 26116731, jakozto osobou Fidici.

Spole&nost CP finanéni servis a.s. méla uzavienu jakozto osoba fizena ovladaci smlouvu se spoleénosti PPF a.s., Praha 4, Na Pankraci 1658,
140 21, 1C: 25099345, jakozto osobou fidici.

Jedinym akcionafem emitenta je spole¢nost Ceska pojist'ovna a.s. se sidlem v Praze 1, Spalena 75/16, 1C: 45272956.

Béhem UGcetniho obdobi konciciho 31. bifeznem 2004 ani v nasledujicim obdobi do data vydani vyroéni zpravy nedoslo k verejné
nabidce na ptevzeti akcii CP Leasing, a.s., od tfetich stran a ani CP Leasing, a.s., neudinil zddnou vefejnou nabidku na pfevzeti akcii
jinych spole¢nosti.

Zprava o vztazich mezi propojenymi osobami
Vzhledem k tomu, ze emitent mél uzavienu ovladaci smlouvu v obdobi 1. 1. 2003 - 31. 12. 2003, sestavuje zpravu o vztazich mezi propo-
jenymi osobami ve smyslu § 66a odst. 9 zdkona ¢. 513/1991 Sb., obchodniho zdkoniku, v platném znéni pouze za obdobi 1. 1. 2004 -
31.3.2004.

Vyroéni zprava CP Leasing, a.s., za uplynulé G&etni obdobi véetné Zpravy o vztazich mezi propojenymi osobami za obdobi 1. 1. 2004 -
31.3.2004 je k dispozici v sidle spole¢nosti v Praze 4, nam. Hrdind 1634, v zakonné Ih(té byla doru¢ena Komisi pro cenné papiry, Burze cen-
nych papirC Praha, a.s. a RM - Systému, a.s.
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Persons Controlling the Company
In the period from 1 January 2003 to 31 December 2003, the issuer (the Company) was party, as the controlled person, to a controlling
agreement with CP finané&ni servis a.s., registered office: Praha 4, Na Pankraci 1658, 140 21, Reg. No: 26116731, as the controlling
person.

CP finané&ni servis a.s. was party, as the controlled person, to a controlling agreement with PPF a.s., Praha 4, Na Pankraci 1658,
140 21, Reg. No: 25099345, as the controlling person.

The issuer’s sole shareholder is Ceska pojistovna a.s., registered office: Praha 1, Spalena 75/16, Reg. No: 45272956.

During the accounting period ended 31 March 2004, and in the subsequent period up to the publication of the Annual Report, no
public offers to buy the shares of CP Leasing, a.s. were made by third parties, and CP Leasing, a.s. did not make any public offers to
take over the shares of other companies.

Report on Relations Between Related Parties
Because the issuer was party to a controlling agreement in the period from 1 January 2003 to 31 December 2003, it is required to prepare
a report on relations between related parties, as set forth in Section 66a(9) of Act No 513/1991, the Commercial Code, as amended,
only for the period from 1 January 2004 to 31 March 2004.

The Annual Report of CP Leasing, a.s. for the last accounting period, including the report on relations between related parties for the
period from 1 January 2004 to 31 March 2004, is available from the Company's registered office at ndm. Hrdin( 1634, Praha 4; it was delivered
within the statutory time limits to the Czech Securities Commission, the Prague Stock Exchange, and the RM-System.
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Adresar

Pobocka Praha

nam. Hrdind 1634/3

14061 Praha 4

Tel.: 267 185 659

Fax: 267 185 940

E-mail: praha@cpleasing.cz

Pobocka Brno

Rasinova 7

601 66 Brno

Tel.: 542 182 030-6

Fax: 542 182 037

E-mail: brno@cpleasing.cz

Expozitura Zlin

Louky 300

763 02 Zlin

Tel.: 577 104 949

Fax: 577 103 794

E-mail: zlin@cpleasing.cz

Expozitura Jihlava

Zizkova 89

586 01 Jihlava

Tel.: 567 331 283

Fax: 567 331 284

E-mail: jihlava@cpleasing.cz

Pobocka Ostrava

Velka 2

701 00 Ostrava 1

Tel.: 596 117 100-1

Fax: 596 111 465

E-mail: ostrava@cpleasing.cz

Detasované pracovisté Olomouc
Krapkova 3

772 00 Olomouc

Tel.: 585 725 145

Fax: 585 725 145

E-mail: olomouc@cpleasing.cz
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Pobot¢ka Usti nad Labem
Velka Hradebni 3385/9

400 01 Usti nad Labem

Tel.: 475 201 734, 475 201 744
Fax: 475 201 734, 475 201 744
E-mail: usti@cpleasing.cz

Detasované pracovisté Liberec
Felberova 4/8

460 95 Liberec V.

Tel.: 485 344 768

Fax: 485 344 768

E-mail: liberec@cpleasing.cz

Pobocka Plzen

Safafikovy sady 5

301 00 Plzen

Tel.: 378 011 414

Fax: 378 011 411

E-mail: plzen@cpleasing.cz

Detasované pracovisté Karlovy Vary
Jaltska 1

361 17 Karlovy Vary

Tel.: 353 337 218

Fax: 353 337 219

E-mail: kv@cpleasing.cz

Poboc¢ka Ceské Budéjovice
Prazska 1280

370 04 Ceské Budéjovice
Tel.: 387 738 575

Fax: 387 738 574

E-mail: cb@cpleasing.cz

Pobocka Pardubice

Pernerova 441

530 02 Pardubice

Tel.: 466 657 412

Fax: 466 959 192

E-mail: pardubice@cpleasing.cz



Directory

Prague Branch

nam. Hrdind 1634/3

140 61 Praha 4

Tel.: 267 185 659

Fax: 267 185 940

E-mail: praha@cpleasing.cz

Brno Branch

Rasinova 7

601 66 Brno

Tel.: 542 182 030-6

Fax: 542 182 037

E-mail: brno@cpleasing.cz

Zlin Sub-branch

Louky 300

76302 Zlin

Tel.: 577 104 949

Fax: 577 103 794

E-mail: zlin@cpleasing.cz

Jihlava Sub-branch

Zizkova 89

586 01 Jihlava

Tel.: 567 331 283

Fax: 567 331 284

E-mail: jihlava@cpleasing.cz

Pobocka Ostrava

Velka 2

701 00 Ostrava 1

Tel.: 596 117 100-1

Fax: 596 111 465

E-mail: ostrava@cpleasing.cz

Olomouc Office

Krapkova 3

772 00 Olomouc

Tel.: 585 725 145

Fax: 585 725 145

E-mail: olomouc@cpleasing.cz
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Usti nad Labem Branch

Velka Hradebni 3385/9

400 01 Usti nad Labem

Tel.: 475 201 734, 475 201 744
Fax: 475 201 734, 475 201 744
E-mail: usti@cpleasing.cz

Liberec Office

Felberova 4/8

460 95 Liberec V.

Tel.: 485 344 768

Fax: 485 344 768

E-mail: liberec@cpleasing.cz

Plzen Branch

Safafikovy sady 5

301 00 Plzen

Tel.: 378 011 414

Fax: 378 011 411

E-mail: plzen@cpleasing.cz

Karlovy Vary Office
Jaltska 1

361 17 Karlovy Vary
Tel.: 353 337 218

Fax: 353 337 219
E-mail: kv@cpleasing.cz

Ceské Budéjovice Branch
Prazska 1280

370 04 Ceské Budéjovice
Tel.: 387 738 575

Fax: 387 738 574

E-mail: cb@cpleasing.cz

Pardubice Branch

Pernerova 441

530 02 Pardubice

Tel.: 466 657 412

Fax: 466 959 192

E-mail: pardubice@cpleasing.cz



Udaje o osobach odpovédnych za vyroéni zpravu

Cestné prohlageni
Ing. Milo$ Stibor, pfedseda pfedstavenstva a generalni feditel CP Leasing, a.s., prohladuje, e Gdaje uvedené ve vyroéni zpravé odpovidaji
skute¢nosti a zddné podstatné okolnosti, které by mohly ovlivnit pfesné a spravné posouzeni emitenta cennych papirt, nebyly vynechéany.

Ing. Milo$ Stibor
prfedseda pfedstavenstva

Tato zprava neni vyro¢ni zpravou v plném znéni s nalezitostmi dle zékona ¢. 591/1992 Sb., o cennych papirech, zékona ¢. 563/1991Sb., o Ucet-
nictvi, zdkona ¢. 248/1992 Sb., o investi¢nich spolec¢nostech a investi¢nich fondech, zdkona ¢. 513/1991 Sb., obchodniho zdkoniku.
Vyroéni zprava v plném znéni je k dispozici v sidle emitenta registrovaného cenného papiru, v sidle KCP a ve Sbirce listin obchodniho
rejstriku.

Persons Responsible for the Annual Report

Affirmation

Milo$ Stibor, Chairman of the Board of Directors and Chief Executive Officer of CP Leasing, a.s. declares that the information contained
in this Annual Report is truthful and that no significant circumstances which might influence an accurate and correct assessment of the issuer
of securities have been omitted.

Milos Stibor
Chairman of the Board of Directors

This report is not a full-version annual report containing the requirements under Act No 591/1992, on Securities, Act No 563/1991,
on Accounting, Act No 248/1992, on Investment Companies and Investment Funds, and Act No 513/1991, the Commercial Code.

A full-version annual report is available at the security issuer’s registered office, at the offices of the Czech Securities Commission, and
in the Collection of Documents of the Commercial Code.
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Fax:
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Internet:
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Auditor:

CP Leasing, a.s.

nam. Hrdint 1634, 140 61 Praha 4

25139886

CZ25139886

267 185 964, 267 185 845, 267 185 656

267 185 959, 267 185 868

800 133 666 (na tomto &isle ziskate kontakt na prodejce, ktery vam
nabidne vliz vdmi vybrané znacky nejblize k vasdemu bydliti)
info@cpleasing.cz

www.cpleasing.cz
Komeréni banka, a. s.; &islo Gétu: 19-2791850237/0100
KPMG Ceska republika Audit, spol. s r.o.

CP Leasing, a.s.
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CZ25139886
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800 133 666 (use this number to acquire contact details of your
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info@cpleasing.cz

www.cpleasing.cz
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